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Covering all the core elements that business students
need to know about the economic dimension of strategy,
this text offers a fresh approach by also placing strategy
in its social, political, and organizational context.
Students are introduced to the links between strategic
management and strategizing processes on the one
hand and organizational politics and power relations on
the other. The book integrates concerns about ethics and
globalization, and corporate social responsibility and
sustainability, to provide a provocative and critically
engaged approach to understanding strategy in the postfinancial crisis world.
Nonprofit organizations need smart, informed managers.
This comprehensive introductory textbook aims to
expose students to the range of responsibilities expected
from modern nonprofit organizations and their boards,
executive management, frontline staff, and community
volunteers. Section 1 focuses on the characteristics of a
nonprofit organization, with an explanation of the specific
attributes of both charitable and member-serving
nonprofits. It considers the historical development of the
nonprofit sector as a whole and of the human services
subsector in particular, culminating with a review of the
political and economic climate in which nonprofits
operate. Section 2 considers theories of leadership. The
multiple roles of the nonprofit professional leader are
delineated, to recognize that the same person may serve
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as manager and administrator, motivated by different
priorities when functioning in each capacity. Ethical
issues are also considered, along with the theoretical
and practical aspects of decision-making, and the
relationship between organizational culture and
organizational change. Sections 3 and 4 address the
specific skills of the nonprofit leader involved in securing
material resources and managing human resources,
respectively. The book concludes with a focus on the
role of volunteers and the need for organizations to
provide them good experiences if they want volunteers to
keep coming back. Featuring an extended case study,
this book is a useful guide for students and professionals
new to the workplace on topics such as successfully
managing change, strengthening programs, nurturing a
dynamic board of directors, diversifying revenues, and
building a strong, committed staff and volunteer corps.
A focus on creating and sustaining a flow of profitable
transactions, in other words, the creation of sustainable
competitive advantage is the seemingly simple, yet
complex goal of strategic leaders and managers. Allen
Amason and Andrew Ward approach the topic of
strategic management with this focus in mind. Rather
than simply teaching theory and research, Amason and
Ward seek to convey the fundamental keys to how
strategy works. This book is designed to help students
think critically and understand fully how to strategically
manage their future firms. In so doing, it will enable them
to adapt and learn, even as their circumstances change;
to apply sound logic and reasoning, even in new and
unfamiliar settings. By conveying enduring and
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fundamental principles of economic and human behavior
rather than simply reporting on the latest innovations,
this book succeeds in preparing students to excel in the
business environment over time, regardless of how it
evolves.
Ship Management: Theory and Practice unpacks the
complexity of this crucial maritime activity by spelling out
its key elements and the connections and linkages
between them. Opening with an introduction and an
overview of the special characteristics of ship
management, the text then focuses on different strands
of management. It offers dedicated chapters on strategic
management, commercial management, operations
management, technical management, human resource
management and compliance management, weaving in
numerous international examples throughout. The final
chapter looks to the future, exploring the challenges
facing ship management and the impact of digitalisation.
Ship Management: Theory and Practice is a valuable
resource for upper-level students of shipping
management and maritime operations and can also
serve as a one-stop reference for researchers and
industry practitioners.
Leadership, adaptability, value creation. These are the
skills necessary for tomorrow’s managers. Allen
Amason approaches the topic of strategic management
with these traits in mind. Rather than simply teaching
theory and research, he seeks to communicate to them
the fundamental keys to how strategy works. This book
is designed to help students think critically and
understand fully how to strategically manage their future
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firms. In so doing, it will enable them to adapt and learn,
even as their circumstances change; to apply sound
logic and reasoning, even in new and unfamiliar settings.
By conveying enduring and fundamental principles of
economic and human behavior rather than simply
reporting on the latest innovations, this book succeeds in
preparing students to excel in the business environment
over time, regardless of how it evolves.
Strategic ManagementTheory and PracticeSAGE
Publications
Construction Management: Theory and Practice is a
comprehensive textbook for budding construction
managers. The range of coverage makes the book
essential reading for students studying management
courses in all construction related disciplines and ideal
reading for those with non-cognate degrees studying
construction management masters courses, giving them
a broad base of understanding about the industry. Part I
outlines the main industry players and their roles in
relation to the Construction Manager. Part II covers
management theory, leadership and team working
strategies. Part III details financial aspects including:
sources of finance, appraisal and estimating,
construction economics, whole life costing and life cycle
analysis, bidding and tendering as well as procurement
methods, types of contracts and project costing. Part IV
covers construction operations management and issues
such as supply chain management, health and safety,
waste, quality and environmental management. Part V
covers issues such as marketing, strategy, HRM, health,
stress and well-being. Part VI concludes the book with
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reflections on the future of the industry in relation to the
environment and sustainability and the role of the
industry and its managers. The book keeps the
discussion of current hot topics such as building
information modelling (BIM), sustainability, and health
and well-being included throughout and is packed with
useful figures, tables and case studies from industry.
Within the public sector, strategies are not designed to
influence markets, but instead to guide operations within
a complex environment of multilateral power, influence,
bargaining, and voting. In this book, authors David
McNabb and Chung-Shingh Lee examine five
frameworks public sector organization managers have
followed when designing public sector strategies. Its
purpose is to serve as a guide for managers and
administrators of large and small public organizations
and agencies. This book is the product of a combined
more than sixty years of researching, teaching and
leading organizational seminars on the theory and
practice of management applications in industrial,
commercial, nonprofit and public sector organizations.
The book consists of four parts: Strategic Management
and Strategy Fundamentals; Frameworks for Designing
Strategies; Examples of Public Sector Strategies; and
Implementing Strategic Management. Throughout, the
focus is on the widespread value of strategic
management and adopting the strategy appropriate for
the organization. Including chapters on game theory,
competitive forces, resources-based view, dynamic
capabilities, and network governance, the authors
demonstrate ways that real managers of public sector
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and civil society organizations have put strategic
management to work in their organizations. This book
will be of interest to both practicing and aspiring public
servants.
This UK/European text provides a much-needed summation
of strategic management issues in nonprofit organizations,
addressing both academic theory and current practice.
This leading strategy text presents the complexities of
strategic management through up-to-date scholarship and
hands-on applications. Highly respected authors Charles Hill
and Gareth Jones integrate cutting-edge research on topics
including corporate performance, governance, strategic
leadership, technology, and business ethics through both
theory and cases. Based on real-world practices and current
thinking in the field, the Ninth Edition of Strategic
Management features an increased emphasis on the
changing global economy and its role in strategic
management. The high-quality case study program contains
30 cases covering small, medium, and large companies of
varying backgrounds. All cases are available in the main
student text or the core case text.
This textbook provides a lively introduction to the fast-paced
and multi-faceted discipline of social media management with
international examples and perspectives. Aside from focusing
on practical application of marketing strategy, the textbook
also takes students through the process of strategy
development, ethical and accurate content curation, and
strategy implementation, through detailed explanations of
content creation. Combining theory and practice, Strategic
Social Media Management teaches students how to take a
strategic approach to social media from an organisational and
business perspective, and how to measure results. Richly
supported by robust and engaging pedagogy and cases in
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each chapter, it integrates perspectives from public relations,
marketing and advertising, and examines key topics such as
risk, ethics, privacy, consent, copyright issues, and crises
management. It also provides dedicated coverage of content
strategy and campaign planning and execution. Reflecting the
demands of contemporary practice, advice on self-care for
social media management is also offered, helping to protect
people in this emerging profession from the negativity that
they can experience online when managing an organisation’s
social media presence. After reading this textbook, students
will be able to develop a social media strategy, curate
accurate and relevant content, and create engaging social
media content that tells compelling stories, connects with
target audiences and supports strategic goals and objectives.
This is an ideal textbook for students studying social media
strategy, marketing and management at undergraduate level.
It will also be essential reading for marketing, public relations,
advertising and communications professionals looking to
hone their social media skills and strategies.
Managing strategies for professional service firms is an
important and complex activity. The main issues in this book
cover the core management principles for service firms in a
comprehensive way. Based on current research findings it
includes the management of service quality, knowledge and
marketing as well as people, organizational and strategic
issues. In understanding critical resources managers and
partners will be able to effectively develop and exploit them.
The book contains practical advice and offers a profound
insight into the managerial excellence of service companies.
'Strategic Information Management' has been completely updated to reflect the rapid changes in IT and the business
environment since the publication of the second edition. Half
of the readings in the book have been replaced to address
current issues and the latest thinking in Information
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Management. It goes without saying that Information
technology has had a major impact on individuals,
organizations and society over the past 50 years or so. There
are few organizations that can afford to ignore IT and few
individuals who would prefer to be without it. As managerial
tasks become more complex, so the nature of the required
information systems (IS) changes - from structured, routine
support to ad hoc, unstructured, complex enquiries at the
highest levels of management. As with the first and second
editions, this third edition of 'Strategic Information
Management: Challenges and strategies in managing
information systems' aims to present the many complex and
inter-related issues associated with the management of
information systems. The book provides a rich source of
material reflecting recent thinking on the key issues facing
executives in information systems management. It draws from
a wide range of contemporary articles written by leading
experts from North America and Europe. 'Strategic
Information Management' is designed as a course text for
MBA, Master's level students and senior undergraduate
students taking courses in information management. It
provides a wealth of information and references for
researchers in addition.
Concise and easy to understand chapters address concepts
sequentially, from external and internal analysis to strategy
formulation, strategy execution, and strategic control. Rather
than relegating case analysis to a chapter at the end of the
book, Parnell aligns each chapter's key concepts with 25
case analysis steps. Current examples and high interest realtime cases, largely drawn from The Wall Street Journal and
Financial Times, illustrate the key role of strategic
management in the United States and around the world.
The vast amount of information that must be considered to
solve inherently ill-structured and complex strategic problems
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creates a need for tools and techniques to help decisionmakers recognize the complexity of this process and develop
a rational model for strategy evaluation. Decision Making
Theories and Practices from Analysis to Strategy is a
definitive focus on analytical strategic decision-making. This
work is comprised of sophisticated tools and methodologies
developed by researchers and vendors to improve decision
making for business strategy. Extracting from a wide range of
disciplines, including accounting, finance, information
systems, international management, marketing,
organizational management, operations research, production
and operations management, and strategic management, this
volume provides a conceptual and a utilitarian guide to
decision making, perfect for both researchers and practicing
professionals alike.
"This book provides vital insights into the elements of strategy
and their application to media firms. Solidly grounded in
theory but not pedantic, it is essential reading for those who
make or wish to comprehend choices of media companies." Robert Picard, University of Jönköping "Insightful,
contextually analytical, yet easy to comprehend, Strategic
Management in the Media successfully applies the adaptive
and interpretative areas of strategic theory in the media
sectors. It provides a unique perspective in which common
themes linking media strategy and industry environment are
thoughtfully discussed." - Sylvia M. Chan-Olmsted, University
of Florida "...an invaluable asset for students of media
management. The use of pertinent examples and case
studies throughout brings the analysis to life and contributes
to a highly readable introduction." - Gillian Doyle, University of
Glasgow This book is a comprehensive, accessible and
expert introduction to strategy within a media management
context. It is divided into two parts - part one providess an
introduction to and overview of the media industry from a
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strategic management perspective, looking in detail at the
sectors that together comprise the industry - newspaper, book
and magazine publishing, music, radio and television - and
the strategic forces at work in each. This provides the
foundation for part two, which analyses a number of strategic
topics central to the media sector, such as technological
change, organisational structure, leadership, and creativity
and innovation. The chapters follow the same structure: the
relevant theory is outlined, its application to the media
industry is discussed, and case studies from the media
industry are used to illustrate the theory and illuminate its
relevance for the media field. The cases and examples used
come from all sectors of the industry and a range of
geographic regions and include News Corporation, Endemol,
BBC, Bertelsmann, CNN, MTV, Disney and Pixar.
"This book looks at the unique characteristics of cultural
organizations and shows readers how to tailor a strategic plan
to help these organizations meet their objectives. Including
examples, cases, questions and suggestions for further
reading, this book is designed to accompany classes on
strategic planning, cultural management or arts
management"-This book provides a clear understanding of the different
business strategies and models across all markets of the
fashion industry. Providing a holistic and practical approach to
strategic fashion management and marketing, the book
covers brand image, supply chain, communication, price point
and social media. Based on examples from international
organisations – including Off-White, Nike and Zara, as well as
leading luxury brands – the author identifies 13 core market
sectors and explores the strategies applied in each: from
creativity to their supply chain and sustainability, from
segmentation strategy to brand policies and from pricing to
distribution. Each chapter includes features to aid student
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learning, including interviews with a wide range of experts
from across the industry as well as student activities and
reflection points. Theoretically grounded yet practical in its
approach, this is important reading for advanced
undergraduate and postgraduate students of Strategic
Fashion Management, Fashion Marketing and
Communications, Fashion Merchandising and Luxury
Fashion.
Regularly considered to be the cap-stone course on any
business or management degree, strategy has developed
into a wide-ranging and sometimes overwhelming field of
study. However, in recent years the theory of strategy has
come under increasing scrutiny for its perceived failures and
detachment from real world practice. With an engaging and
conversational tone, this new concise textbook offers an
accessible and timely review of the theory and practice of
strategic management, explored from a more critical
perspective. In a refreshing change from much of the
literature, Richard Godfrey takes a wider view of strategy,
incorporating insights from the worlds of sociology,
psychology and history to highlight the complexity and
plurality at the heart of the discipline. The book also
incorporates a number of extensive case studies on
contemporary business strategy from the likes of Apple, Nike,
Zara and IKEA. Written for both an undergraduate and
postgraduate audience, the book challenges a number of
underlying assumption and beliefs about strategy and seeks
to add clarity and context to the field.
This new comprehensive resource Medical Quality
Management: Theory and Practice addresses the needs of
physicians, medical students, and other health care
professionals for up to date information about medical quality
management. In reviewing the key principles and methods
that comprise the current state of medical quality
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management in U.S. health care, this text provides a concise
summary of quality improvement, patient safety and quality
measurement methodologies. This textbook also describes
the current state of global networks and computing
technologies, and provides an overview of ethics, legislation,
policy making, accreditation and utilization management
techniques as it relates to quality improvement. including
general approaches and methods, support systems,
regulatory constructs, and common outcomes. Complete with
case studies, executive summaries, and figures and tables,
this is a necessary guide for all executives and medical
directors, academicians and students, as well as all
physicians and other health professionals in clinical practice.
Strategic Marketing Management: Theory and Practice offers
a systematic overview of the fundamentals of marketing
theory, defines the key principles of marketing management,
and presents a value-based framework for developing viable
market offerings. The theory presented stems from the view
of marketing as a value-creation process that is central to any
business enterprise. The discussion of marketing theory is
complemented by a set of practical tools that enable
managers to apply the knowledge contained in the
generalized frameworks to specific business problems and
market opportunities. The information on marketing theory
and practice contained in this book is organized into eight
major parts. The first part defines the essence of marketing
as a business discipline and outlines an overarching
framework for marketing management that serves as the
organizing principle for the information presented in the rest
of the book. Specifically, we discuss the role of marketing
management as a value-creation process, the essentials of
marketing strategy and tactics as the key components of a
company’s business model, and the process of developing
an actionable marketing plan. Part Two focuses on
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understanding the market in which a company operates.
Specifically, we examine how consumers make choices and
outline the main steps in the customer decision journey that
lead to the purchase of a company’s offerings. We further
discuss the ways in which companies conduct market
research to gather market insights in order to make informed
decisions and develop viable courses of action. Part Three
covers issues pertaining to the development of a marketing
strategy that will guide the company’s tactical activities. Here
we focus on three fundamental aspects of a company’s
marketing strategy: the identification of target customers, the
development of a customer value proposition, and the
development of a value proposition for the company and its
collaborators. The discussion of the strategic aspects of
marketing management includes an in-depth analysis of the
key principles of creating market value in a competitive
context. The next three parts of the book focus on the
marketing tactics, viewed as a process of designing,
communicating, and delivering value. Part Four describes
how companies design their offerings and, specifically, how
they develop key aspects of their products, services, brands,
prices, and incentives. In Part Five, we address the ways in
which companies manage their marketing communication and
the role of personal selling as a means of persuading
customers to choose, purchase, and use a company’s
offerings. Part Six explores the role of distribution channels in
delivering the company’s offerings to target customers by
examining the value-delivery process both from a
manufacturer’s and a retailer’s point of view. The seventh
part of the book focuses on the ways in which companies
manage growth. Specifically, we discuss strategies used by
companies to gain and defend market position and, in this
context, address the issues of pioneering advantage,
managing sales growth, and managing product lines. We
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further address the process of developing new market
offerings and the ways in which companies manage the
relationship with their customers. The final part of this book
presents a set of tools that illustrate the practical application
of marketing theory. Specifically, Part Eight delineates two
workbooks: a workbook for segmenting the market and
identifying target customers and a workbook for developing
the strategic and tactical components of a company’s
business model. This part also contains examples of two
marketing plans—one dealing with the launch of a new offering
and the other focused on managing an existing offering.
This book explores the extent to which economic theory is
able to provide the theoretical foundations of strategic
management. To this end it draws on the philosophy of
science; microeconomic theory; and different approaches to
strategic management. The work shows that many of the
propositions of strategic management are deducible from the
economic theories considered. It argues that these
propositions should be made open to empirical testing and
that a unified theory of strategic management should be
developed. Thus the book addresses a current major concern
of theorists - that strategy remains ’atheoretical’ and that this
reduces the predictive power of the subject and hampers
further theory development. The essential contribution made
is that economic theory should be systematically explored in
order to establish the foundations of business strategy.
Not long ago, only the most sophisticated and informed
corporate travel, meetings, and procurement managers knew
anything about strategic meetings management (SMM), the
science of centralized meetings planning and management.
Today, however, more and more companies see adopting
SMM as a necessity in order to gain greater visibility into all
meetings spend, boost control over expenditures, improve
relationships with preferred hotels and other suppliers, and
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mitigate the everyday financial and security risks that come
with holding events around the world. In Strategic Meetings
Management Handbook: From Theory to Practice, eleven
meetings industry thought leaders have come together to
share their knowledge and experience in chapters about the
most advanced SMM theories and best practices. In this book
you’ll find chapters on: • The origins and history of SMM •
Maturing an SMM program at your own pace • Coaching
holdouts in your company toward full adoption • Knowing
when you’ve achieved success • Making SMM work even
without a mandate from senior management • Managing the
risks of meetings and events • How a meeting charge card
benefits your SMM program • Expanding your program
globally across your company’s operating regions • The
payoff from meetings management technology • Combining
business and meetings travel for maximum savings and
efficiencies • Crafting a management strategy for the growing
phenomenon of virtual meetings and events • Funding your
meetings program with commission from a Corporate Travel
Department This is not a how-to book. Rather, Strategic
Meetings Management Handbook: From Theory to Practice
gives readers a grand overview of the development of SMM,
its progression today, what the most advanced industry
players are thinking and doing, and where SMM is headed in
the future.
The contemporary workplace is ever changing. In many
countries the effects of economic globalization has seen the
rise in zero-hour contracts, the erosion of trade union power
and income inequality. In addition, high-performance work
systems, business ethics and environmental sustainability are
now creating tremendous challenges in many organizations.
These developments play out amongst differing national and
international contexts. This fluid and diverse environment
makes it even more important to understand the myriad of
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different theories underpinning human resource management
and to explore its impact on organizations, managers and
workers. This engaging textbook provides an essential
introduction to both the ‘how’ and ‘why’ of human resource
management; it looks at the way organizations manage
human capability, but also exposes the tensions inherent in
the employment relationship, encouraging the reader to
reflect critically on the realities of contemporary HRM.
Building on the success of the previous five editions, this new
edition includes: Two new chapters on Ethics in HRM and
Green HRM New ‘HRM as I see it’ video interviews with real
life HR managers sharing their experiences on managing
people in organizations, accessible through a new interactive
ebook New ‘HRM and Globalization’ features discussing the
particular challenges faced by international organizations
New ‘HRM in Practice’ features exploring practical
implementation of HR theories Coverage of contemporary
themes such as line managers’ roles in HRM, bullying,
diversity and inequality Over 100 new references, bringing the
discussion right up to date An extensive online resource
centre with further teaching and learning materials, accessible
at www.palgravehighered.com/bg-hrm-6e.
The Strategic Manager provides a comprehensive, logical,
and applied insight in strategic management. Unlike some
more theory-heavy texts, this book focuses on how strategy
works in everyday practice, taking readers’ expectations and
understanding beyond that of strategy as a matter of planning
only. It enables the reader to learn and reflect upon their
practical skills and knowledge, and critically evaluate the
strategy process and their own strategic decision-making.
The book is based around six different strategy theories,
individually presented and supplemented with useful lists of
questions that encourage readers to become competent
strategic thinkers. This third edition has been fully updated
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throughout, including fresh case studies and examples from
across Asia, Africa, and South America that bridge theory
with practice, new strategy practice boxes considering the
importance of cooperation and strategic alliances, and
reflective questions to aid understanding. Essential reading
for postgraduate students of strategic management, MBA
students, and those in executive education, this text will also
be a useful tool for reflective managers trying to develop a
better understanding. Online resources include chapter-bychapter PowerPoint slides.
Thorough yet concise, ESSENTIALS OF STRATEGIC
MANAGEMENT, Third Edition, is a brief version of the
authors' market-leading text STRATEGIC MANAGEMENT:
AN INTEGRATED APPROACH. Following the same
framework as the larger book, ESSENTIALS helps students
identify and focus on core concepts in the field in a more
succinct, streamlined format. Based on real-world practices
and current thinking, the text's presentation of strategic
management features an increased emphasis on the
business model concept as a way of framing the issues of
competitive advantage. Cutting-edge research, new strategic
management theory, and a hands-on approach allow
students to explore major topics in management, including
corporate performance, governance, strategic leadership,
technology, and business ethics. In addition, a high-quality
case program examines small, medium, and large
companies--both domestic and international--so that students
gain experience putting chapter concepts into real-world
practice in a variety of scenarios. Important Notice: Media
content referenced within the product description or the
product text may not be available in the ebook version.
A comprehensive, modern approach to strategic
management, which deals fully with the theoretical aspects of
corporate planning as well as providing practical guidance on
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application. This encyclopaedic handbook - a classic since its
award winning appearance in 1974 - is now completely
revised and updated to carry strategic management theory
and practice towards the next century. Both analytical and
behavioural aspects of planning are treated in depth.
Strategic analysis is covered in particular detail, with case
studies reporting proven, and often original applications of
these theories. Environment scanning, technology, managing
change and human resource planning each have new
chapters. With comprehensive reference lists, and a guide to
research resources, this volume will prove invaluable to
researchers and advanced students as well as to the
practising management.
Strategic Management: A Stakeholder Approach was first
published in 1984 as a part of the Pitman series in Business
and Public Policy. Its publication proved to be a landmark
moment in the development of stakeholder theory. Widely
acknowledged as a world leader in business ethics and
strategic management, R. Edward Freeman's foundational
work continues to inspire scholars and students concerned
with a more practical view of how business and capitalism
actually work. Business can be understood as a system of
how we create value for stakeholders. This worldview
connects business and capitalism with ethics once and for all.
On the 25th anniversary of publication, Cambridge University
Press are delighted to be able to offer a new print-on-demand
edition of his work to a new generation of readers.
This book draws together the main elements of strategic
management theory and considers their relevance to
contemporary practice in construction. It helps students
understand what corporate strategy involves and how it is
possible to develop a proactive approach to the management
of key organisational resources that are essential to attain
objectives. Understanding of the importance of strategic
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management has developed rapidly in the past decade.
Recent economic events have shown that all organisations
must continually reassess their approach to achieving
intended objectives, especially improvement in customer
focus. The construction industry is no different. Construction
employers require graduates who are competent in
understanding the basis of strategic management, the range
of techniques that will enable the organisation to identify
opportunities and threats and respond to rapid change. This
book provides an overview of the context in which
construction projects are carried out, and the potential
methods that exist to conduct strategic analysis and decisionmaking. By analysing case studies, Corporate Strategy in
Construction: Understanding today's theory & practice
demonstrates how vital lessons can be learnt from other
industries by benchmarking practices and developing
alternative ways of delivering value to clients. A key message
of the book is that construction organisations can, with a
better appreciation of strategic management, increase their
potential to innovate and create sustainable competitive
advantage.
This student-focused text provides an emphasis on skills
development. Packed with real-life examples of what can go
wrong with even the most well-conceived strategies, there is
a focus on realism throughout. With a highly accessible
writing style, this text it is an invaluable learning tool for all
students in this area.
The 2nd edition of Strategy in Practice presents a practitioner
focused approach to strategy. It is increasingly recognised
that the ability to adapt classic formulas to changing
circumstances and develop fast, sound strategic thinking is
what differentiates the successful corporate leader.
Developed from experience in industry this successful text will
include an instructor site with PowerPoint slides, extra
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examples and exercises, and links highlighting changing
business practice. While rigorously founded on current
thinking and theoretical concepts in the field of strategic
management it aims to: • provide the strategy practitioner
with a systematic and insight-driven approach to strategic
thinking • establish and translate the relevance of strategy
theory to its application in the practice field • lead the reader
through the strategic thinking process, beginning with the
formulation of compelling and clearly articulated strategic
questions that set the scene for practical issues • provide
tools of strategic analysis in combination with informed
intuition to understand the strategic landscape.
There is an immense amount of information to be considered
when attempting to solve complex strategic problems. To
recognize the complexity of this process, the creation of tools
and techniques are essential to aid decision makers in
developing a rational model for strategy evaluation.
Management Theories and Strategic Practices for Decision
Making brings together a collection of research aiming to
provide communication for the management of new
methodologies to solve strategic problems and applying
decision making approaches. This reference is useful for
government agencies, practicing managers, academic and
research institutions interested in bringing together strategic
decision-making and decision sciences.
Insight into today's economic and financial problems comes,
in this revealing book, from an understanding of how and why
the practice and the teaching of management has developed
as it has. Gordon Pearson, who has spent equal parts of his
long career as a practising manager and a management
educator, clarifies through rigorous historical review the
difficult issues around management with which we struggle
today, such as why management custom and practice so
often lead to contravention of the law. Pearson reviews how
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management became a practice and body of understanding,
the development of its crucial role in economic progress, and
then how its corruption came about as a result of malign
theory, leading to the dominance of the bonus payment
culture and short term deal-making that plague us today.
Understanding management's past, suggests Pearson, will
help its improvement for the future. Contributing to that
understanding, this challenging book sheds light on how
management might be renewed and on the benign role it
could play if freed from the restraints of inappropriate
economic theory. This book is not just a history or a
sociological analysis of management. It gives a broad,
practically informed, critical view of the subject that will be
welcomed by any reader with a professional or an academic
interest in practice, theory, and context.
In Strategic Management: Theory and Practice, Fourth
Edition, John A. Parnell leads readers through detailed,
accessible coverage of the strategic management field.
Concise and easy to understand chapters address concepts
sequentially, from external and internal analysis to strategy
formulation, strategy execution, and strategic control. Rather
than relegating case analysis to a chapter at the end of the
book, Parnell aligns each chapter's key concepts with 25
case analysis steps. Current examples and high interest realtime cases, largely drawn from The Wall Street Journal and
Financial Times, illustrate the key role of strategic
management in the United States and around the world.
Stage Management Theory as a Guide to Practice offers
theory and methodology for developing a unique stage
management style, preparing stage managers to develop an
adaptive approach for the vast and varied scope of the
production process, forge their own path, and respond to the
present moment with care and creativity. This book provides
tactile adaptive strategies, enabling stage managers to
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navigate diverse populations, venues, and projects.
Experiential stories based on extensive experience with worldrenowned artists exemplify the practices and provide
frameworks for self-reflection, synthesis, and engagement
with theory-guided practice. This book empowers stage
managers to include the ‘How You’ with ‘How To’ by flexing
collaborative muscles and engaging tools to guide any
collaborative project to fruition with creativity, curiosity, and
the drive to build connections. Exploring topics such as group
dynamics, ethics, culture, conflict resolution, and strategic
communication, Stage Management Theory as a Guide to
Practice: Cultivating a Creative Approach is an essential tool
for advanced stage management students, educators, and
professionals.
Strategic management control differs from traditional
management control in several important respects. First, it
supports both strategy formulation and strategy
implementation. Second, it is to a large extent based on nonfinancial information. Third, it deals with both the long and
short term and supports not only tactical, but also strategic
and operational decision-making. Fourth, and perhaps most
importantly, strategic management control is designed for,
and adapted to, each organisation’s unique strategies. In this
context, the book emphasises the importance of dialogues.
The authors argue that it is unwise to assume that decisions
taken at the top of the organisation will automatically be
executed and obeyed throughout the organisation. Instead,
they highlight the importance of dialogue and collaboration,
both between hierarchical levels within the organisation and
between actors in the network. Such communication is
essential to making management control processes both
strategic and successful. The book follows a clear structure,
from the design of strategies to the everyday evaluation and
discussion of performance and results. Though primarily
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intended for professionals working in strategy and
management control at organisations, it will also benefit
students and academics interested in strategy and
management control.
The work is a practical examination of fundamental strategic
issues confronted by firms competing in newly opened
markets. It covers emerging markets in East Asia, Central
and Eastern Europe and the new states of the former Soviet
Union.
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