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a) Simplified Project Management conceptsb) Practical approaches to be applied to projectsc) Best Practices used in
contemporary projectsd) Project Management Templates
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the best-known and respected authorities on
the subject. From the intricate framework of organizational behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
Thank you for reading our PRINCE2 Foundation Training Manual. The main objective of this book is to provide an easyto-read and easy-to-understand PRINCE2(R) Foundation training manual. The official PRINCE2 manual, "Managing
Successful Projects with PRINCE2," is an excellent reference manual, but it is not a training manual and should not be
used as one, as it is very difficult to comprehend and understand if you are new to project management. The official
PRINCE2 manual also covers the complete Practitioner Syllabus, and it's impossible to know which parts are just
focused on the PRINCE2 Foundation syllabus, so you have to read everything, which is not good if you are just studying
for the foundation exam. Henceforth, this book is meant to be (and is) an easy introduction to PRINCE2 based on the
Foundation syllabus, and it's quickly becoming the most read book for people wishing to learn about PRINCE2 and
prepare for the foundation exam.
This book provides a universally applicable project management method - the principles, processes and techniques that
enable individuals and organisations successfully to deliver their projects within time, cost and quality constraints. This
new edition has been designed to place more emphasis on the principles that underpin successful project management
and to provide clear guidance on how to apply these principles to the organisational context within which projects are
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operating.
Pass the ITIL Foundation examination by learning the basics of ITIL and working through real-life examples. This book
breaks the course down for studying in 7 days with 3 hours a day, which means at the end of a week you are ready to
pass the exam. You'll also see tips and an array of sample questions, as well as FAQs on ITIL. All this will prepare you
for the examination and give you the knowledge required to pass with flying colors. After using Become ITIL Foundation
Certified in 7 Days and earning the ITIL Foundation certification, you'll be well placed to get the career you always
wanted. What You Will Learn Gain ITIL basics – the entire syllabus designed of the ITIL Foundation certification Obtain a
deep-rooted understanding of ITIL topics and not textbook knowledge Prepare for the ITIL Foundation examination Sort
out career-related queries and decide whether ITIL will aid your career Who This Book Is For IT professionals from the IT
services industry are the primary audience.
Everything you need to pass the PRINCE2 with flying colors The PRINCE2 Study Guide, Second Edition, offers
comprehensive preparation for the latest PRINCE2 exam. Covering 100 percent of the exam objectives, this guide
provides invaluable guidance that will help you master both the material and its applications; indeed, a practice-centered
approach helps you “learn by doing” to help you internalize PRINCE2 concepts on a deeper level. Although the exam is
heavily focused on detailed business process, this guide’s accessible writing and real-world approach make learning fun.
Each chapter poses a common project challenge, and walks you through the solution based on essential PRINCE2
principles. A year of FREE access to electronic study aids allows you to study anywhere, at any time, and expert
instruction throughout breaks complex topics down into easily-digestible concepts. The PRINCE2 exam is challenging,
but thorough preparation is your best defense. Conceptual knowledge is important, but it isn’t enough—knowledge is only
useful if you can apply it. This book is designed as your personal PRINCE2 coach: Master 100 percent of the PRINCE2
exam objectives Apply your knowledge to real-world workplace scenarios Test your understanding with challenging
review questions Access sample questions, electronic flashcards, and other study aids PRINCE2 is globally recognized
as one of the premier project management credentials; while less expansive than the PMP, the PRINCE2 is more intense
and tightly focused on detailed business processes. Companies around the world are in need of qualified project
management professionals to optimize processes and boost organizational performance—and the PRINCE2 certification
puts you on the map as a validated professional. If you’re ready to take on your next challenge, the PRINCE2 Study
Guide, Second Edition, is your ultimate companion for complete preparation.
The PRINCE2 Agile guide supports a new qualification which is being offered as an extension for those who already hold
a PRINCE2 Practitioner qualification. PRINCE2 Agile is the most up-to-date and relevant view of agile project
Page 2/12

Read Online Prince2 Made Simple Updated 2017 Version
management methodologies and the only framework covering a wide range of agile concepts, including SCRUM, Kanban
and Lean Startup. Key features: PRINCE2 Agile provides guidance on tailoring PRINCE2 in an agile context and covers:
How to tailor the integrated set of PRINCE2 principles, themes and processes How to produce the PRINCE2
management products How to map the common agile roles to the PRINCE2 project management team structure How to
incorporate the fundamental agile behaviours, concepts and techniques into PRINCE2 The strength of PRINCE2 lies in
the areas of project direction and project management.
It is essential reading for those intending to take the new Foundation and Practitioner courses for PRINCE2 2009 and
has been revised to include the updates syllabus. It is also suitable for students undertaking self-study/online training for
the exams. The publication contains sample papers, which feature actual exam questions taken from a bank of questions
provided by the Official Accreditor, APMG, so the exam questions in the book may appear on the day of your exam. The
sample papers are also presented in the same way as they appear in the exam.
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies were
basically sound, but could not be executed. The central premise of Strategic Project Management Made Simple is that
most projects and strategies never get off the ground because of adhoc, haphazard, and obsolete methods used to turn
their ideas into coherent and actionable plans. Strategic Project Management Made Simple is the first book to couple a
step-by-step process with an interactive thinking tool that takes a strategic approach to designing projects and action
initiatives. Strategic Project Management Made Simple builds a solid platform upon four critical questions that are vital for
teams to intelligently answer in order to create their own strong, strategic foundation. These questions are: 1. What are
we trying to accomplish and why? 2. How will we measure success? 3. What other conditions must exist? 4. How do we
get there? This fresh approach begins with clearly understanding the what and why of a project - comprehending the
bigger picture goals that are often given only lip service or cursory reviews. The second and third questions clarify
success measures and identify the risky assumptions that can later cause pain if not spotted early. The how questions what are the activities, budgets, and schedules - comes last in our four-question system. By contrast, most project
approaches prematurely concentrate on the how without first adequately addressing the three other questions. These
four questions guide readers into fleshing out a simple, yet sophisticated, mental workbench called "the Logical
Framework" - a Systems Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and concepts (four critical questions, LogFrame matrix, If-then thinking,
and Implementation Equation) make this book unique.
There are many publications on PRINCE2. Most of these publications describe the theory of PRINCE2. This book
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however deals with a practical approach for formal reports: how it can be achieved that PRINCE2 works better in
practice? The existing PRINCE2 report templates cannot be used easily. Of course the process approach in PRINCE2
remains viable, but in this book the PRINCE2 documents are the key. The reader gets a practical help for implementing
PRINCE2. This helps project managers and project executives to manage and control in an efficient manner.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
This Courseware package consist out of two publications, PRINCE2® 2017 Edition Foundation Courseware English
(ISBN: 978 94 018 0227 7) and Project Management Based on PRINCE2® 2009 Edition (ISBN: 978 90 8753 496 7). This
Courseware is suited for the PRINCE2® 2017 Edition Foundation exam. There are also two sample exams added of the
PRINCE2® 2009 Edition Foundation exam in case the participant prefers to take the PRINCE2® 2009 Edition
Foundation exam. Why take a PRINCE2® course? There are six variables that present in every project. These variables
need to be managed accordingly. The six variables are: - Money - Time - Quality - Scope - Risks - Benefits PRINCE2® is
an integrated framework of processes and themes that will provide handles for planning, delegating, supervising and
maintaining the six aspects of project performance. By using examples and assignments from practice, PRINCE2® will
be made clear. The participants will be optimally prepared for the PRINCE2® 2017 Edition Foundation exam as they will
receive handles by which they can use the method in their own practice. PRINCE2® is part of an integrated framework
with all of AXELOS methods and models like ITIL®, M_o_R®, MSP®, MOV® and P3O®. After completing this course,
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you have improved your ability to: - name the importance, the location, the benefits and the factors of success and failure
within projects - describe the characteristics and the factors of success and failure of project-based working - describe
the base, the goal and the basic definitions of project-based working according to PRINCE2® - recognize and describe
the relation between projects and the daily operations of the organization - name the principles, the themes and the main
processes of PRINCE2®, describe the mutual relations between the main processes and give examples of data, results
and products that can be exchanged between the main processes - describe the importance of communication that is in
time and correct with employers and employees
LEARN:: Project Management via PRINCE2 for Beginners for Self Study and Foundation Exam PRINCE2 (PRojects IN
Controlled Environments) is a widely used method for managing projects, particularly in the United Kingdom as well as in
other countries. I wrote this book to develop the reader's working knowledge of all aspects of PRINCE2, with the goal of
providing a truly useful self-study manual for the PRINCE2 Foundation qualification. The book is based on the most
recent revisions to the method made in 2009, so it's as current as any other resource on the market today. I have written
this guide as an efficient self-study manual that presents what you need to grasp the fundamentals of PRINCE2 and
understand it as a logical system. It is specifically aimed at readers who are studying for the Foundation qualification and
want to get the most out of their study time. Although anything in this book can appear on the examination, certain parts
of the method show up repeatedly, so at the end of the chapter you will find a list of the concepts you should review more
intensively, along with study tips and tricks. In the second part of the book you will find 75 sample test questions, followed
by a separate section giving the answers and which element of the method each question is taken from. This way, you
can focus on a particular area of PRINCE2 where you need to do more work. INSIDE:: PRINCE2 for Beginners Book
Inside this book you'll discover: The 7 PRINCIPLES - Business Case Organization Quality Plans Risk Change Progress
The 7 PROCESSES - Starting Up a Project Directing a Project Initiating a Project Managing a Stage Boundary
Controlling a Stage Managing Product Delivery Closing a Project Tailoring to the Environment THE PRINCE2
FOUNDATION EXAMINATION - Foundation Examination Questions Answers and Chapter References
Struggling to apply the principles of PRINCE2 in practice? Need guidance on adapting the process for smaller projects?
PRINCE2 for Practitioners provides the solution. This practical reference, matching the details and requirements of the
2009 PRINCE2 manual, contains new and updated real-life examples and case studies, links between related
components and processes, and clear guidance on how to fine-tune the method to help you manage projects
successfully, whatever the context and size. An affordable alternative to expensive training, this best-selling handbook by
PRINCE2 expert Colin Bentley is an indispensable addition to your project management bookshelf and a companion to
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the PRINCE2 for Beginners book. If you have passed the PRINCE2 exams, it will help you keep your knowledge and
skills up to date to maintain registered status and enable you to apply the theory of PRINCE2 to everyday project work
after certification.
This handbook condenses the Managing Successful Projects with PRINCE2 6th edition into a concise and handy format
to use in conjunction with the main manual, offering an ideal quick reference guide for all PRINCE2 practitioners
This Courseware package consist out of two publications, PRINCE2® 2017 Edition Foundation Courseware English –
2nd reviewed edition (ISBN: 978 94 018 0327 7) and PRINCE2® 2017 Edition (Pocket Guide) (ISBN: 978 94 018 0318
2). This Courseware is suited for the PRINCE2® 2017 Edition Foundation exam. Why take a PRINCE2® course? There
are six variables that present in every project. These variables need to be managed accordingly. The six variables are: Money - Time - Quality - Scope - Risks - Benefits PRINCE2® is an integrated framework of processes and themes that
will provide handles for planning, delegating, supervising and maintaining the six aspects of project performance. By
using examples and assignments from practice, PRINCE2® will be made clear. The participants will be optimally
prepared for the PRINCE2® 2017 Edition Foundation exam as they will receive handles by which they can use the
method in their own practice. PRINCE2® is part of an integrated framework with all of AXELOS methods and models like
ITIL®, M_o_R®, MSP®, MOV® and P3O®. After completing this course, you have improved your ability to: - name the
importance, the location, the benefits and the factors of success and failure within projects - describe the characteristics
and the factors of success and failure of project-based working - describe the base, the goal and the basic definitions of
project-based working according to PRINCE2® - recognize and describe the relation between projects and the daily
operations of the organization - name the principles, the themes and the main processes of PRINCE2®, describe the
mutual relations between the main processes and give examples of data, results and products that can be exchanged
between the main processes - describe the importance of communication that is in time and correct with employers and
employees
What secrets does the Giza Plateau really hold? Who is trying to unlock them, and what are their motives? Giza: The Truth is the definitive
work on the real story behind the Giza Plateau: it's history, it's purpose, the politics and motives that drive the key players - both alternative
and orthodox - in their quest to unlock the secrets of the world's most enigmatic monuments. Ian Lawton and Chris Ogilvie-Herald's wealth of
research has led them behind the scenes to a world of politics, jealousy and ambition. In addition to these revelations, Giza: The Truth is the
only book to feature a balanced analysis of the theories as to who built the pyramids, why, how and when. Also uncovered are the real
motives and findings of the multitude of explorations conducted at the Plateau in recent years, including those whose aim has been to locate
the infamous Hall of Records. No stone has been left unturned in this search for the truth, resulting in what can only be described as the most
fascinating and important piece of work on the Giza Plateau to date.
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The purpose of this book is to provide guidance to the readers to gain a basic understanding of the PRINCE2® method and to pass the
PRINCE2® Foundation exam. The content of this book is based on the official manual Managing Successful Projects with PRINCE2® - 2009
Edition. For the exam specifications this book is based on the PRINCE2 2009 - Syllabus V1.1. Additionally the PRINCE2 Foundation exam Candidate Guidance V1.2 has been used. The first part of this book describes the performance definition of a Foundation candidate and the
examination format from the exam syllabus. Thereafter all fifteen syllabus areas are described per learning objective. As appendices a
glossary of PRINCE2 terms, an examination guidance, a multiple choice answer key and relevant publications and contact addresses are
added. Clever ‘fold flat’ binding makes this book ideal for all training courses!
Everything you need to be fully prepared to take the PRINCE2 Foundation and Practitioner exam As an internationally recognized certification
which focuses on the Foundation and Practitioner levels along with being recommended by the Project Management Institute, the PRINCE2
accreditation gives a bolster to any resume. The author, David Hinde, has trained hundreds of individuals from many different backgrounds to
prepare for the PRINCE2 exams. The book provides explanations of all parts of the PRINCE2 approach, lots of practical examples, and a
whole range of mock examination questions to test your knowledge. Explains all the PRINCE2 themes, processes, principles, roles and
management products for the very latest version of PRINCE2 (PRINCE2 2009 Edition) Features full coverage of all Foundation and
Practitioner level exam objectives Presents real–world scenarios, showing how the method is used in business and the public sector Includes
challenging review questions and electronic flashcards to sharpen your knowledge Covers tips and techniques for tackling the PRINCE2
accreditation examinations and shows you how and where to take the exams Incorporates over 300 sample Foundation-level and over 100
sample Practitioner-level questions, with answers and full explanations Contains a glossary of all PRINCE2 terminology and a quick
reference to all the PRINCE2 management products Gives a web link to a set of on-line tools with more bonus exams PRINCE2 Study Guide
covers all the necessary topics you need to know in order to confidently take the PRINCE2 Foundation and Practitioner exams.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Besides the PRINCE2® 2017 Edition Practitioner Courseware - English (ISBN: 978 94 018 0225 3) publication you are advised to obtain the
publication Managing Successful Projects with PRINCE2® 2017 Edition (ISBN: 978 01 133 1533 8). PRINCE2® Practitioner Certifications is
suitable for individuals wanting to demonstrate they have achieved sufficient understanding of how to apply and tailor the PRINCE2 method in
a given scenario. Changing business practices, the introduction of new technologies, combined with customer and stakeholder feedback led
to the thorough update to PRINCE2. The revised PRINCE2 guidance will be easier to navigate and more practical in its approach. The NEW
Practitioner exam with a renewed focus equips practitioners with the practical skills to apply PRINCE2. The seven principles, themes and
processes remain the same. Key benefits: • PRINCE2 can be successfully applied to any sized project, organisation, and professional role •
PRINCE2 leverages off the real-life expertise of the global PRINCE2 community, offering practical, relevant, current accessible guidance •
The new exams highlight real world applications that equip professionals for success in project management This Courseware is suited for
the PRINCE2® 2017 Edition Practitioner exam. There is also one sample exams added of the PRINCE2® 2009 Edition Practitioner exam in
Page 7/12

Read Online Prince2 Made Simple Updated 2017 Version
case the participant prefers to take the PRINCE2® 2009 Edition Practitioner exam. *(2009 option expires at the end of 2017)
Giving clear explanations and practical illustrations in each section, this straightforward guide explains how to effectively apply PRINCE2s
principles, themes and processes to your projects and other real-world scenarios. -The bestselling Project+ preparation guide, updated for the latest exam The CompTIA Project+ Study Guide, Second Edition is your
comprehensive resource for taking Exam PK0-004. With 100% coverage of all exam objectives, bolstered by real-world scenarios and the
Sybex interactive learning environment, this book gives you everything you need to approach the exam with confidence. Detailed
explanations and superior study tools cover and reinforce setup, initiation, planning, execution, delivery, change, control, communication, and
closure, and the author Kim Heldman's twenty-five years of project management experience provide deep insight into real-world applications.
Study tools include access to two bonus practice exams, allowing you to focus on areas you need further review, and electronic flashcards
provide last minute review on key concepts. The Project+ exam is a first step into the complex world of project management, and serves as a
springboard to the Project Management Institute's (PMI) PMP certification. This study guide helps you build the knowledge you need to be
confident on exam day. Review 100 percent of the Project+ exam objectives Understand the real-world applications of each concept Gain
expert insight drawn from real-world experience Access online practice exams, electronic flashcards, and more Every industry needs people
who know how to deliver successful project outcomes. The Project+ exam parallels the PMI's A Guide to Project Management Body of
Knowledge (PMBOK© Guide), so this smart study guide gives you a solid foundation for additional project management training and
certification. The CompTIA Project+ Study Guide, Second Edition combines industry-leading expertise with Sybex resources to help you
successfully begin your project management journey.
Whatever your project - no matter how big or small - PRINCE2 For Dummies is the perfect guide to showing you how to use this project
management method to help ensure its success. Taking you through every step of a project – from planning and establishing roles to closing
and reviewing – this book provides you with practical and easy-to-understand advice on using PRINCE2. It also shows how to use the
method when approaching the key concerns of project management including setting up effective controls, managing project risk, managing
quality and controlling change. PRINCE2 allows you to divide your project into manageable chunks, so you can make realistic plans and
know when resources will be needed. PRINCE2 For Dummies provides you with a comprehensive guide to its systems, procedures and
language so you can run efficient and successful projects.

Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project management
across all industries. First covering the essential background, from origins and philosophy to methodology, the bulk of the book is
dedicated to concepts and techniques for practical application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and portfolio management, program management, project
organization, and all-important "people" aspects—project leadership, team building, conflict resolution, and stress management.
The systems development cycle is used as a framework to discuss project management in a variety of situations, making this the
go-to book for managing virtually any kind of project, program, or task force. The authors focus on the ultimate purpose of project
management—to unify and integrate the interests, resources and work efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish overall project goals. This sixth edition features: updates throughout to cover the
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latest developments in project management methodologies; a new chapter on project procurement management and contracts; an
expansion of case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases
and examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions. Taking a
technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate and graduate
students in project management courses, as well as for practicing project managers across all industry sectors.
Harold Kerzner’s essential strategies on measuring project management performance With the growth of complex projects,
stakeholder involvement, and advancements in visual-based technology, metrics and KPIs (key performance indicators) are key
factors in evaluating project performance. Dashboard reporting systems provide accessible project performance data, and sharing
this vital data in a concise and consistent manner is a key communication responsibility of all project managers. This third edition
of Kerzner's groundbreaking work, Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers gain a thorough grasp of what metrics and KPIs are and how to use them. Plus,
this edition includes new sections on processing dashboard information, portfolio management PMO and metrics, and BI tool
flexibility. • Offers comprehensive coverage of the different dashboard types, design issues, and applications Provides full-color
dashboards from some of the most successful project management companies, including IBM, Microsoft, and others Aligns with
PMI’s PMBOK® Guide and stresses value-driven project management PPT decks are available by chapter and a test bank will be
available for use in seminar presentations and courses Get ready to bolster your awareness of what good metrics management
really entails today—and be armed with the knowledge to measure performance more effectively.
This guide is intended to help organisations put in place effective frameworks for taking informed decisions about risk. It brings
together recommended approaches, checklists and pointers to more detailed information on tools and techniques. The topics
covered include: the principles of risk management; how risks are managed; managing risks at the strategic, programme, project
and operational level; techniques and examples of the benefits of risk management. The publication draws on the experience of
experts from both the private and public sector.
PRINCE2 (Projects in Controlled Environments) is a structured method for effective project management. This publication is a
guide for those intending to take the UKAS/APM Group PRINCE2 Foundation and Practitioner examinations, and also provides
advice for those taking the APM Group Practitioner Re-Registration examination. It contains examples of multiple choice questions
and specimen answers to questions about typical project management situations, and supersedes the 2004 ed. (ISBN
0113309643).
PRINCE2 Made SimpleUpdated 2017 VersionP2ms Press
- This Pocket Guide supplies a summary of the PRINCE2 method, to provide a quick introduction as well as a structured overview
of the method;- Main target Group for this pocket guide is anyone who wants to get to know the method PRINCE2 or a methodical
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approach for project management. The book is also very useful for members of a project management team on a project using the
PRINCE2 method. Furthermore this pocket guide can be used as literature for the preparation of the PRINCE2 2017 Edition
Foundation exam;- This pocket guide is based on PRINCE2 2017 Edition;- This pocket book deals with the processes, themes and
principles within project management and PRINCE2.- Tailoring PRINCE2 explains how to fit the PRINCE2 method onto the
specific project circumstances;- A complete but concise description of PRINCE2 2017 Edition, for anyone involved in projects or
project management, for only €17,50!
PRINCE2 (Projects In Controlled Environments) is the new standard project management method for government IT departments
& is increasingly being used by both public & private sector companies. This book offers an overview of its methodology.
To the newcomer PRINCE2 can represent a bewildering array of jargon. Terms like 'integrated elements', 'principles', 'themes',
'processes' and 'management and specialist products' can overwhelm course delegates or self-studiers on first exposure.
Understanding what these terms mean in simple language and, even more important, how all these elements of PRINCE2 fit
together, is the major hurdle that needs to be overcome if the many benefits of the method are to be unlocked. IAN LAWTON is a
former chartered accountant, sales executive, business consultant and IT project manager. Since 2008 he has trained more than
2000 delegates on PRINCE2 courses. He has worked for some of the market leaders in training provision such as Parity and QA,
and understands how to make the method accessible to newcomers.

PRINCE2 is firmly established as the world's most practiced method for project management and is globally recognized
for delivering successful projects. The updated 2017 guidance, its first since 2009, places a strong emphasis on the
scalability and flexibility of the method and on how best to tailor it to the complexity and specific requirements of a project.
The best practice represented by the PRINCE2 method is supported by a scheme that offers three levels of certification:
Foundation, Practitioner and Professional. The PRINCE2 method comprises of seven themes, principles, and processes
and equips practi-tioners with the skills and knowledge to manage projects in a wide range of environments.
The 2009 edition of Managing Successful Projects with PRINCE2 represents an evolution of the previous manuals. The
basic methodology remains, but by building on comments from users, this new manual aims to be more accessible and
easier to tailor for specific individual needs. The new Directing Successful Projects with PRINCE2 is aimed at supporting
the senior manager responsible for a project, specifically those managers undertaking an executive role on a project for
the first time.
Updated based upon customer feedback. Learn Project Management via PRINCE2 2017for Beginners using Self-Study
and Foundation Exam PRINCE2 (Projects IN Controlled Environments) is a widely known and recognised method for
managing projects, originally from the United Kingdom and now popular in other countries. I teach Prince2 in the UK and
Europe and I decided to write book to develop the reader's working knowledge of all aspects of PRINCE2 2017. My
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primary goal is to provide you with a truly useful self-study manual for the PRINCE2 Foundation qualification. The book is
based on the most recent revisions to the method made in 2017, so it's as current as any other resource on the market at
this moment. I have written this guide as a self-study manual that presents what you need to fully understand the
fundamentals of Prince2 2017 and understand it as a logical system. It is specifically aimed at those who are studying for
the Foundation qualification and want to achieve the most out of their study time. Although anything in this book can
appear on the examination, certain parts of the method show up repeatedly. In the second part of the book you will find a
study guide with hints and tips for the revision process and 60 sample test questions, followed by a separate section
giving the answers and which element of the method each question is taken from, these questions are taken from official
Axelos test papers and answers to make this as realistic as possible
Everything you need to prepare for—and pass—theexams Does the thought of sitting your PRINCE2 exams bring you out
ina cold sweat? Fear not. Passing the PRINCE2 Exams ForDummies is your complete guide to preparing
for—andpassing—the PRINCE2 Foundation and Practitioner exams. It's packed with everything you need to learn from
both syllabi,plus good advice on revision techniques. You'll also find exampleexam questions that enable you to practice,
practice, practice. Chapters devoted to revising each of the PRINCE2 Processes(e.g. initiating a project) and Themes
(e.g. change) Revision checklists for both Foundation and Practitioner examstell you exactly what you need to learn in
preparation for theexams Extra clarification and plain-English explanations of the moretricky concepts Spot tests to check
your understanding as you go Sample Foundation and Practitioner exam questions for eachTheme and Process Relax
and shake off those exams flashbacks ofyesteryear—with this guide, you've got it covered.
Whether you are organising an important event or heading up a large team, running a project can be a daunting process.
Spiralling costs and missed deadlines are part of everyday life for many project managers - in fact, more projects fail than
succeed! But project management doesn't have to be this way. It is possible to manage projects that consistently meet
deadlines and come in within budget. Brilliant Project Management shows you how. Drawing on over 30 years of
experience, you’ll discover how to ensure your projects succeed every time. In this new edition Barker & Cole have
included a section highlighting valuable sources of information in the challenging world of project management, including
their inside track on methods, training and professional associations. It’s the ultimate guide to becoming a brilliant project
manager. Brilliant Outcomes Make a success of any project. Deliver on your promises. Save money, time and your
sanity!
Your go-to project management guide! Project managers are among the most sought-after people in today's business
universe. Here's your one-stop guide to all the information and advice you need for masterful project management! Hone
Page 11/12

Read Online Prince2 Made Simple Updated 2017 Version
your skills in sizing, organizing, scheduling, and handling projects to help teams maximize their productivity as you make
yourself indispensible. Whether you're new to project management or an experienced pro, this book has the resources
you need to get the job done. 7 Books Inside... Project Management For Dummies Agile Project Management For
Dummies Project Management Checklists For Dummies PMP Certification All-in-One For Dummies Scrum For Dummies
Microsoft Project 2019 For Dummies Enterprise Agility For Dummies
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