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The Fast Forward MBA in Project ManagementJohn Wiley & Sons
An updated and revised edition of the bestselling guide to managing projects For any professional responsible for coordinating projects among different departments, across executive levels, or with technical
complexity, The Fast Forward MBA in Project Management offers comprehensive instruction on how to deliver on time and on budget. Get the step-by-step advice you need to find the right sponsor, clarify
objectives, and set realistic schedules and budget projections. This Fourth Edition of the 200,000-copy bestseller now covers critical new topics including: software and IT projects, agile techniques, and
project selection. Perfect for beginners or experienced managers needing to bring their systems up to date, The Fast Forward MBA in Project Management allows readers to extract maximum information in
minimum time. The most comprehensive introduction to project management, updated to reflect changes in the business environment over the past few years Full of downloadable forms and spreadsheets to
help you implement the techniques in the book Offers updated advice on getting the most from Microsoft Project
Modern projects are all about one group of people delivering benefits to others, so it's no surprise that the human element is fundamental to project management. The Gower Handbook of People in Project
Management is a complete guide to the human dimensions involved in projects. The book is a unique and rich compilation of over 60 chapters about project management roles and the people who sponsor,
manage, deliver, work in or are otherwise important to project success. It looks at the people-issues that are specific to different sectors of organization (public, private and third sector); the organization of
people in projects, both real and virtual; the relationship between people, their roles and the project environment; and the human behaviours and skills associated with working collaboratively. Thus this
comprehensive and innovative handbook discusses all the important topics associated with employing, developing and managing people for successful projects. The contributors have been drawn from
around the world and include experts ranging from practising managers to academics and advanced researchers. The Handbook is divided into six parts, which begin with management and project
organization and progress through to more advanced and emerging practices. It benefits hugely from Lindsay Scott’s expert knowledge and experience in this field and from Dennis Lock’s contributions and
meticulous editing to ensure that the text and illustrations are always lucid and informative.
This book attempts to synthesize research that contributes to a better understanding of how to reach sustainable business value through information systems (IS) outsourcing.
Important topics in this realm are how IS outsourcing can contribute to innovation, how it can be dynamically governed, how to cope with its increasing complexity through multi-
vendor arrangements, how service quality standards can be met, how corporate social responsibility can be upheld and how to cope with increasing demands of
internationalization and new sourcing models, such as crowdsourcing and platform-based cooperation. These issues are viewed from either the client or vendor perspective, or
both. The book should be of interest to all academics and students in the fields of Information Systems, Management and Organization as well as corporate executives and
professionals who seek a more profound analysis and understanding of the underlying factors and mechanisms of outsourcing.
Viele Unternehmen stehen vor einer Fülle drängender Herausforderungen: immer schneller wandeln sich Märkte und Technologien, die Digitalisierung schreitet voran. Zudem
erleben wir verschärften internationalen Wettbewerb und veränderte Anforderungen an betriebliche Organisationsformen sowie eine weitreichende Vernetzung der täglichen
Arbeit. Immer häufiger werden Projekte standortübergreifend aufgesetzt, Partner werden in das Geschehen involviert. Verteilte Teams mit heterogenen und spezialisierten
Mitgliedern arbeiten in multikulturellen Umgebungen zusammen. Zentrale Fragen sind daher: Wie muss ein modernes Projektmanagement in einer globalen Umgebung gestaltet
sein? Wie kann in der neuen Unübersichtlichkeit der Organisationswelten zielorientiert navigiert werden? Was bedeutet das Arbeiten in verteilten und virtuellen Teams für
Führungskräfte und Teammitglieder? Wie kann das Arbeiten in und das Führen von multikulturellen Teams gelingen? Welche Herausforderungen erwarten Mitarbeiter auf dem
Weg in die neue Welt des Arbeitens? Antworten auf diese Fragen bietet dieses Buch. Es zeigt: Projektmanagement in einer globalisierten Welt ist machbar. Wie es geht, das
zeigen fundierte Beiträge, spannende Szenarien und vielversprechende Lösungsansätze.
This is an indispensable career guide for everyone wanting to work in or already working in the international development and humanitarian emergencies sector. It provides a general introduction and insight
into the sector, for those exploring it as a potential career, and offers students up-to-date advice when choosing a course, whether it’s at undergraduate or postgraduate level. Should they study International
Development, or will Public Health, Environmental studies or Media get them closer to where they want to get? This book offers graduates or career changers who are new to the sector an understanding of
what skills and experience will make them stand out above the competition and get that job. It enables those already working in the sector to gain a long term view of where they want to go and how they
might structure their professional development to gain the skills and competencies necessary to get their career on to an upward trajectory. This book draws heavily on insiders’ advice, case studies and top
tips, to provide the reader with various perspectives and insights. How do you become a country director for an international NGO? How can one become a gender mainstreaming expert? What can you do to
get in to consultancy? Career trajectories, Career clinics Q&A boxes and the personal planner in the appendix will help you get to where you want to go. It also gives a detailed account of the myriad of
careers and specialism available within the sector and methodologically describes the pros and cons of each option. So if you are not sure where you want to go with your career, you will be after you have
read this book. Whether it’s Programme Management, becoming an Environmental Advisor, or an Acadmic this book will give you an insight into what the job entails and how you can get in to it. It will be an
invaluable guide to all readers, irrespective of their country of origin, who are interested in the sector.
This book gathers the best papers presented at the International Congress on Project Management and Engineering, in its 2017 and 2018 editions, which were held in Cádiz and Madrid, Spain. It covers a
range of topic areas, including civil engineering and urban planning, product and process engineering, environmental engineering, energy efficiency and renewable energies, rural development, information
and communication technologies, and risk management and safety.
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