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Two leadership consultants identify three keys to being a more effective leader:
knowing your strengths and investing in others' strengths, getting people with the right
strengths on your team, and understanding and meeting the four basic needs of those
who look to you for leadership.
Clinical leadership, along with values-based care and compassion, are critical in
supporting the development of high quality healthcare service and delivery. Clinical
Leadership in Nursing and Healthcare: Values into Action offers a range of tools and
topics that support and foster clinically focused nurses and other healthcare
professionals to develop their leadership potential. The new edition has been updated
in light of recent key changes in health service approaches to care and values. Divided
into three parts, it offers information on the attributes of clinical leaders, as well as the
tools healthcare students and staff can use to develop their leadership potential. It also
outlines a number of principles, frameworks and topics that support nurses and
healthcare professionals to develop and deliver effective clinical care as clinical
leaders. Covering a wide spectrum of practical topics, Clinical Leadership in Nursing
and Healthcare includes information on: Theories of leadership and management
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Organisational culture Gender Generational issues and leaders Project management
Quality initiatives Working in teams Managing change Effective clinical decision making
How to network and delegate How to deal with conflict Implementing evidence-based
practice Each chapter also has a range of reflective questions and self-assessments to
help consolidate learning. Itis invaluable reading for all nursing and healthcare
professionals, as well as students and those newly qualified.
Leadership/Management/Finance
Equip students with the critical leadership skills and solid understanding of today's
theory needed to become effective business leaders in today's turbulent times with
Daft's THE LEADERSHIP EXPERIENCE, 6E. Acclaimed author Richard Daft helps
students explore the latest thinking in leadership theory and contemporary practices at
work within organizations throughout the world. Students will examine emerging topics,
including enhancement of emotional intelligence, leadership vision and courage,
leadership of virtual teams, and open innovation, and will connect those topics to recent
world events such as ethical scandals and political turmoil. Packed with memorable
examples and unique insights into actual leadership decisions, this full-color text
includes crisp, clear visuals to reinforce the book's engaging presentation. This edition's
proven applications, specifically designed for today's leadership theory and applications
course, and a solid foundation grounded in established scholarly research make the
topic of leadership come alive for students. Important Notice: Media content referenced
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within the product description or the product text may not be available in the ebook
version.
Specifically tailored to business students, this undergraduate textbook features a "howto" approach and is filled with with current, lively examples and well-crafted learning
tools. It takes readers from the kind of leradership they can exhibit in supervisory roles
to the visionary leadership they must exhibit in management and executive roles.
This book is intended for students, leaders and managers who wish to explore the
personal relevance and conceptual bases of educational leadership and organizational
management and to develop their expertise in this field. It is a book written for both
scholars and practitioners. The general public will also appreciate the accessible
language in the book. There are two goals in the experiential learning process. One is
to learn the specifics of a particular subject matter, in this case, educational leadership
and organizational management. The other is to learn about one’s own strengths and
weaknesses as a learner. This book is focused on the analysis of prevalent theories
and concepts and their application to the development of leadership and management
skills, and the knowledge and attitudes required to solve real world problems in the
workplace. For decades, students have focused their studies of educational leadership
and organizational management theories in classroom settings without actual
opportunities to apply these theories in the workplace. A profound and significant
lesson learned in history is that we must follow the principle of integrating theory with
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practice (unity of theory with practice). Then, we can follow the policy of walking on two
legs, an analogy made by the late Chinese chairman, Mao Ze Dong.
This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and
addresses the need for broader knowledge and application of new concepts and
frameworks to deal with unpredictable and rapid changing situations. The premises of
VUCA can shape all aspects of an organization. To cover all areas, the book is divided
into six sections. Section 1 acts as an introduction to VUCA and complexity. It reviews
ways to manage complexity, while providing examples for tools and approaches that
can be applied. The main focus of Section 2 is on leadership, strategy and planning.
The chapters in this section create new approaches to handle VUCA environments
pertaining to these areas including using the Tetralemma logics, tools from systemic
structural constellation (SySt) approach of psychotherapy and organizational
development, to provide new ideas for the management of large strategic programs in
organizations. Section 3 considers how marketing and sales are affected by VUCA,
from social media’s influence to customer value management. Operations and cost
management are highlighted in Section 4. This section covers VUCA challenges within
global supply chains and decision-oriented controlling. In Section 5 organizational
structure and process management are showcased, while Section 6 is dedicated to
addressing the effects of VUCA in IT, technology and data management. The VUCA
forces present businesses with the need to move from linear modes of thought to
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problem solving with synthetic and simultaneous thinking. This book should help to
provide some starting points and ideas to deal with the next era. It should not be
understood as the end of the road, but as the beginning of a journey exploring and
developing new concepts for a new way of management.
This concise essentials text, written by the authors of the popular Leadership Roles and
Management Functions in Nursing, equips new nurses with invaluable leadership and
management tools they need on the job. Developed for Associate Degree and
LVN/LPN level nursing students, all case studies are aimed no higher than the charge
nurse management level. An easy read with clear displays and tables, which
emphasize core knowledge, this is an invaluable tool for the new nurse. Common
stumbling blocks, such as effective time management, are addressed clearly and
simply, and students will benefit from the practiced authors' own experience and skill.
Reflective Questions in each chapter encourage the nurse to examine her own values,
beliefs, and actions in developing common nursing management skills. The free
accompanying ancillary package for students and instructors includes NCLEX-style
chapter review questions, a test generator, an ebook, and a PowerPoint presentation,
along with suggestions for responding to each of the case studies and reflective
questions.
This book takes a completely different approach. It contests the claims that the tools
and techniques are based on evidence and explains why human activities of leading
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and managing are simply not amenable to scientific proof and consequently, why longterm futures of organizations are unpredictable.
Some companies seem to thrive naturally, attaining success after success. Others limp
from one lackluster year to the next. What makes one company blossom while another
wilts? In CEO Tools 2.0, CEO coach and C-Level executive Jim Canfield reveals the
importance of making your business meaningful to yourself, your customers, and your
employees. You'll discover how to better communicate your goals, execute your
intentions, and optimize your results. The end goal is a healthy, flourishing company
that maximizes profits while freeing CEOs from the humdrum routine of daily
operations. Imagine having time to fully develop your personal and professional
interests, confident in your team's ability to provide high-quality service, products, and
results. This is what Canfield offers through a series of seven simple but profound
steps: Set your company's direction Communicate with trust Track metrics for insight
Anticipate (and create) the future Attract and coach winning team members Build an
autonomous company Celebrate your success Filled with practical, actionable ideas
and relevant case studies, CEO Tools 2.0 builds upon and updates Kraig Kramers's
original CEO Tools. This powerful system enables you to make the most of your time
and expertise-and become the CEO you were meant to be.
Leadership & Management: Theory & Practice by Kris Cole focuses on comprehensive
coverage of the core management units within the Diploma of Leadership and
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Management BSB51915 and Certificate IV in Leadership and Management BSB42015.
This market-leading textbook provides students with rigorous information while
balancing the key topics with a practical approach, through real-life case studies,
examples and problem-solving techniques. It uses everyday business terms and
language, putting management in a context that makes it easy to understand for all
types of learners. Leadership & Management: Theory & Practice enables students to
strengthen skills in areas such as managing poor performance, being more directive,
and solving problems permanently. It is noted for its application across industry sectors
and different types of business.
This concise, yet comprehensive treatment of public sector leadership is designed for
upper level and graduate students, and can also serve as a guidebook for professionals
in the field. In addition to a full, up-to-date review of leadership theories, it covers the
main competency clusters in detail, and provides both the research on each
competency and practical guidelines for improvement. These competencies are
graphically portrayed in a Leadership Action cycle that aids students in visually
connecting theory and practice.
Discover how to enable strategic change efforts by relying on your best people In
Amplifiers, entrepreneur and expert management and technology consultant Tom
Finegan delivers an insightful new way to think about human behavior in the execution
of corporate transformations. Through an exploration of the career journeys of several
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leaders and analyses of “True Amplifiers” in action, the book demonstrates how to
deliver strategic and transformative change by relying on the efforts of key, exemplary
followers. This important book: Explains the different ways that being a true amplifier is
experienced by different ethnicities and genders Describes the “Cell Concept” of
amplifiers, and how they interact with other stakeholders of your organization Discusses
the work of amplifiers across global industries and organizations Perfect for executives,
managers, and other business leaders responsible for change management and
strategic execution, Amplifiers also belongs on the bookshelves of anyone who hopes
to contribute to or lead organizations as they change direction.
Master's Thesis from the year 2014 in the subject Business economics - Business
Management, Corporate Governance, grade: A, , course: Master of Science in Project
Management, language: English, abstract: This study evaluates the effect of leadership
styles of project managers in project performance in software Industry of Punjab
Pakistan. Full leadership model was selected to make comparison of the effects of
three leadership styles (Transformational, Transactional, Laissez-fair) of project
managers in project performance. So software industry was focused in this research.
After comprehensive literature review on the related topic in the hypothesized model a
questionnaire was developed and its validity was checked by the pilot survey first. A
sample of two hundred and fifteen first level managers, directly working under project
managers like software Architects, Principal software Engineers, Developers,
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programmers, Quality Assurance personals in software industry was selected by using
simple random sampling and the response rate was seventy two percent. The analysis
was completed by using descriptive analysis, correlation analysis and multiple
regression analysis by SPSS- 16. Finally conclusion and recommendations are
suggested. The study concludes that Transformational leadership of project manager
has significant effect in project performance and its two construct charisma (CHM) and
inspiration (INS) are proved significant and this study also provides significant practical
implications of the results for the project managers working in software houses of
Pakistan that they can enhance the performance of their projects by learning and
exhibiting transformational leadership style as according to Pakistani working
environment of software houses this leadership style is proved effective. Further areas
for future research and implications are also highlighted in this thesis.
Nearly four decades after Sunny Okosun posited, Which Way Nigeria? Victor Udo
serves up a geopolitical literary gem that should be required reading for Nigerian
students, policy makers, and civil servants. Which Way Nigeria? navigates post-colonial
political and diplomatic conditions, class structure and economic organization, Nigerian
culture and the diversity of its ethnic groups, and the environment. Writing from a place
of unrelenting patriotism for his homeland, Udo outlines his framework Comprehensive
Sustainable Development Planning and Implementation (CSDPI) praxis, through which
Nigeria’s structural, leadership and development challenges can finally be overcome.
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Often referred to as the Giant of Africa, Nigeria is the most populous country on the
continent and the seventh most populous country in the world. With more than 90
million of its population under the age of eighteen and the world's eighth largest oil
producer, Nigeria is on the precipice of becoming a dominant force in the global
economy. But its success has been undermined in recent decades by ethnic and
religious conflict, political instability, rampant corruption and an ailing economy. Udo
relies on his expertise as a foremost authority on climate change mitigation as a path
towards global sustainability, thoughtfully scrutinizing the critical interdependence of
politics, society, technology and the environment. A collective call to action for fellow
patriots, Which Way Nigeria? illuminates the resilience of nearly 200 million Nigerian
citizens with incredible unrealized potential. Masterfully examining the geopolitical
context of a fragmented contemporary Nigeria, Udo offers solutions for a path forward
that will elevate his homeland and establish it as a unified global force in which all
citizens can prosper.
Curriculum Leadership: Strategies for Development and Implementation helps current
and aspiring administrators, teachers, and curriculum directors successfully restructure,
enhance, and implement school K–12 curriculum. This foundational book highlights
21st century educational ideas and advocacy, while also remaining focused on tried
and true strategies for meeting state and national standards in today’s diverse
classrooms. Featuring an array of new scholars, researchers, and case studies, the
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Fifth Edition: centers on the importance of teachers and teacher-leaders in the area of
curriculum development; promotes the crucial role of special education and its
contribution to the overall curriculum development process; and includes a renewed
emphasis on concurrent learning and creating stimulating online discussions. With the
support of this thought-provoking and extensively researched text, readers will develop
a working and thorough foundation of curriculum to effectively implement in the
classrooms of the future.
From the perspective of delivering successful projects, the value of a skilled project
sponsor and project manager outweighs many other factors. Projects need leaders who
can give them vision, identity, keep the stakeholders and the project team on board and
make the difficult decisions that will enable the project to continue (or, if necessary, be
terminated). These are human skills that don't necessarily feature large in the project
management bodies of knowledge. Ralf Müller and Rodney Turner's Project-Oriented
Leadership explains the key leadership models of managerial, intellectual and
emotional leadership and shows how they can be applied within projects to lead
processes, functions and people, and ensure an ethical and inclusive approach within
projects and programs.
This book presents a novel viewpoint in HR management: in addition to the
macroeconomic factors (demographic development, industry 4.0, digitization, etc.) and
its micro-political counterparts (shortage of skilled workers, an aging workforce,
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shortage of MINTs), personnel policy in the highly developed economic regions of the
world can increasingly be seen from the third point of view, which is the egoperspective. The complexity of the economic world 4.0 is manifesting itself for the
employees in a working world of unlimited possibilities, offering almost limitless freedom
of choice, especially for younger people. Due to this shift in the balance of power, the
influence of the employers decreases and is often reduced to countering the
pronounced self-confidence of the employees in asserting their expectations with
corresponding company incentives. The author emphasizes that dealing with the
challenges of this extremely fragile world of work - currently exacerbated by the
COVID-19 pandemic - must by no means be left solely in the hands of overburdened
personnel managers. The contribution of the line manager or direct superior is
becoming increasingly important. And it is only through close and clearly defined
cooperation between the two that the opportunity for effective human resources
management lies. This book aims to illustrate this process of division of labor in the
individual phases of personnel management.
This completely revised, yet comprehensive text provides management concepts and
theories, giving professional administrators and students in nursing theoretical and
practical knowledge. Management and Leadership for Nurse Administrators, Sixth
Edition provides a foundation for nurse managers and nurse executives as well as
students with major management and administrative content including planning,
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organizing, leadership, directing, and evaluating. An additional chapter, titled "The
Executive Summary", is included. Management and Leadership for Nurse
Administrators, Sixth Edition combines traditional organizational management content
with forward-thinking healthcare administration content. This comprehensive Nursing
Administration text includes content on: *complex adaptive systems *evidence-based
practices *academic and clinical partnerships *trends in nursing leadership *implications
for education and practice *creating a culture of magnetism *information management
and technology *risk management *legal issues *building a portfolio Key features of this
book include unit openers, learning features and objectives, "Concepts," "Nurse
Manager Behaviors," "Nurse Executive Behaviors," quotations, summaries, exercises,
review questions, Evidence-Based Practice Research Boxes, case studies, tables,
figures, and charts, clinical leader content and content related to the Doctor of Nursing
Practice (DNP), and a glossary.
Tools and Techniques of Leadership and ManagementMeeting the Challenge of
ComplexityRoutledge
This edited book provides a conceptual framework of managing flexibility in the areas of
people, process, technology and business supported by researches/case applications
in various types of flexibilities in business. The book is organized into following five
parts: (i) Managing Flexibility; (ii) People Flexibility; (iii) Process Flexibility; (iv) Flexibility
in Technology and Innovation Management; and (v) Business Flexibility. Managing
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flexibility at the level of people, process, technology and business encompasses the
requirements of both choice and speed. The need for managing flexibility is growing to
cope with the developments and challenges in the global business environment. This
can be seen from reactive as well as proactive perspectives. Flexibility is a major
dimension of business excellence and deals with a paradoxical view point such as
stability and dynamism, continuity and change, centralization and decentralization, and
so on. It needs to be managed at the levels of people, process, technology and various
business functions and it is important to create flexibility at the level of people to create
and manage flexibility in processes and technologies in order to support flexible
business requirements.
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of
these strategies were basically sound, but could not be executed. The central premise of
Strategic Project Management Made Simple is that most projects and strategies never get off
the ground because of adhoc, haphazard, and obsolete methods used to turn their ideas into
coherent and actionable plans. Strategic Project Management Made Simple is the first book to
couple a step-by-step process with an interactive thinking tool that takes a strategic approach
to designing projects and action initiatives. Strategic Project Management Made Simple builds
a solid platform upon four critical questions that are vital for teams to intelligently answer in
order to create their own strong, strategic foundation. These questions are: 1. What are we
trying to accomplish and why? 2. How will we measure success? 3. What other conditions
must exist? 4. How do we get there? This fresh approach begins with clearly understanding the
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what and why of a project - comprehending the bigger picture goals that are often given only lip
service or cursory reviews. The second and third questions clarify success measures and
identify the risky assumptions that can later cause pain if not spotted early. The how questions
- what are the activities, budgets, and schedules - comes last in our four-question system. By
contrast, most project approaches prematurely concentrate on the how without first adequately
addressing the three other questions. These four questions guide readers into fleshing out a
simple, yet sophisticated, mental workbench called "the Logical Framework" - a Systems
Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and concepts (four critical questions,
LogFrame matrix, If-then thinking, and Implementation Equation) make this book unique.
BPP Learning Media's status as official ACCA Approved Learning Provider - Content means
our ACCA Study Texts and Practice & Revision Kits are reviewed by the ACCA examining
team. BPP Learning Media products provide you with the exam focussed material you need for
exam success.
Pulls together research results from Scandinavian public library researchers on current public
library issues, including how public libraries are facing and dealing with the various
professional challenges of modern society. Contributors tackle topics as wide ranging as the
challenges of serving a multi-cultural society, new library media and services, internet services
and new trends in library management. This collection of articles also includes library history
works focusing on the relationship between public library ideas and practices in the USA and
the Scandinavian countries.
Many of today’s books on the tools and techniques of leadership and management provide
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descriptions of long lists for use in decision-making, leading, coaching and project
management. This book takes a completely different approach. It contests the claims that the
tools and techniques are based on evidence and explains why human activities of leading and
managing are simply not amenable to scientific proof and consequently, why long-term futures
of organizations are unpredictable. The book undertakes a critical exploration of just what
these tools and techniques are about; showing that while they may lead to competent
performance they cannot go further to expert performance because expertise involves going
beyond rules and procedures. Ralph Stacey investigates the many questions that are thrown
up as a result of this new approach. Questions such as: How do we apply this new way of
thinking? What are the practical tools and techniques it gives us? What is the role of leaders in
an unpredictable world? How does complexity affect the way organizations are structured and
function? This book will be relevant to students on courses and modules that deal with
leadership, decision-making and organizational development and behaviour as well as
professional leaders and managers who want to develop their own understanding and
techniques.
Transform your organization! To truly transform your organization, you must learn totransform
your own mindset. Beyond Change Management-the only bookspecifically about the
interaction of leadership style, mindset,and the change process-revolutionizes leaders'
approach totransformational change. Shattering the myth that transformationcan be managed,
this book-part of the Practicing OD Series--offersyou new directions and ways of thinking and
behaving that areessential for successful change. Its unique approach bringsorganization
development (OD) into the mainstream of leaders'approaches to change, expanding and
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integrating the fields of OD,leadership, change management, and consciousness. You'll
alsoget: ready-to-use worksheets questionnaires guidelines "Powerful business solutions to the
current chaos facing manyorganizations today. Dean Anderson and Linda Ackerman Anderson
getto the heart of change, the human touch, by using timelesstechniques and tools." --Ken
Blanchard, coauthor, The One Minute Manager and GungHo! "The authors combine their keen
observations, sharp insights,and open hearts to produce towering works that will stand
aslasting contributions to leadership and organization development. .. .[t]hey guide us along a
path of personal discovery so that wemay have the strength of spirit to risk the creation of
moremeaningful organizations." --Jim Kouzes, coauthor, The Leadership Challenge and
Encouragingthe Hear
Strategic leadership techniques are the cornerstone to positive growth and prosperity within
businesses and organizations. Implementing new management strategies and practices helps
to ensure managers are optimizing their resources and driving innovation. The Encyclopedia of
Strategic Leadership and Management investigates emergent administrative techniques and
business practices being utilized within corporate and educational settings. Highlighting
empirical research and best practices within the field, this encyclopedia will be an authoritative
reference source for students, researchers, faculty, librarians, managers, and leaders across
various disciplines and cultures.
This book is based on the author's research carried out over the last ten years in terms of
emotional management. It establishes the intervention of emotions at all levels of
management: the Littré definition, management being the art of the possible, "the art of
guiding, managing, handling, motivating ... even resolving and arranging". Emotion is a subject
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studied particularly in management in English speaking countries and has become a topic of
growing interest in organizational behavior. E-motion is, in this book, considered based on its
etymological origin (ex-movere: put into action by the external factors). The objective is to
demonstrate a new vision of responsible management and to confront the current challenges
in motion. In this way, the latter tends to take into consideration the 'living', i.e. the
psychobiological, neurological and sociological aspects of people in business.

Knowledge Leadership: Tools for Executive Leaders explains the concept of
Knowledge Leadership by analyzing the strategies and tools of information and
knowledge management. The book uses case studies of successful executive leaders
such as Jack Welch and Michael Dell to examine Knowledge Leadership practices. The
discourse covers global industries ranging from automobile to retail. Knowledge is a
prized asset in this rapidly growing world. Some of it needs to be guarded against
plagiarization at any cost, while some must be shared with people for it to flourish and
thrive. Across industries, individuals and organizations have a competitive advantage if
knowledge and information is disseminated and utilized effectively. This book
elucidates mechanisms that top executives can employ to combine knowledge
management and executive leadership. It provides insights into macro and micro level
Knowledge Leadership from global organizations and young entrepreneurs. While
imparting this practical knowledge, the author also underlines the interpersonal skills
that executives must possess to manage subordinates and customers. This book would
be immensely useful to students and faculty members studying Leadership, Knowledge
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Management, Knowledge Leadership, Business Management and Organizational
Studies. It provides handy tips for executives of leading and upcoming organizations
who intend to enhance their leadership skills and expertise in Knowledge Management.
It would also be valuable reading for corporate training institutes.
One of USA Today's Best Business Books of 2008-now updated with a new chapter It's
hard to believe that one man revolutionized computers in the 1970s and '80s (with the
Apple II and the Mac), animated movies in the 1990s (with Pixar), and digital music in
the 2000s (with the iPod and iTunes). No wonder some people worship Steve Jobs like
a god. On the other hand, stories of his epic tantrums and general bad behavior are
legendary. Inside Steve's Brain cuts through the cult of personality that surrounds Jobs
to unearth the secrets to his unbelievable results. So what's really inside Steve's brain?
According to Leander Kahney, who has covered Jobs since the early 1990s, it's a
fascinating bundle of contradictions. This expanded edition includes a new chapter on
Jobs's very public health crisis and the debate about Apple's future.
There are many advantages to incorporating digital services in business, including
improved data management, higher transparency, personalized customer service, and
cost reduction. Innovation is a key driver to how digital services are formed, developed,
delivered, and used by consumers, employees, and employers. The largest
differentiator comes from having a digitally empowered workforce. Companies
increasingly need digital workers to establish greater digital skills to bear on every
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activity. Business leaders especially need to steer digital priorities, drive innovation, and
develop digital platforms. Leadership, Management, and Adoption Techniques for
Digital Service Innovation is an essential reference source that discusses the adoption
of digital services in multiple industries and presents digital technologies to address and
further advance innovation to drive successful solutions. Featuring research on topics
such as cloud computing, digital business, and value creation, this book is ideally
designed for managers, leaders, executives, directors, IT consultants, academicians,
researchers, industry professionals, students, and practitioners.
Eminently readible, current, and comprhensive, this acclaimed text sets the standard for
instruction in
Take an evidence-based approach to leadership. Learn the skills you need to lead and
succeed in the dynamic healthcare environments in which you will practice. From
leadership and management theories through their application, you’ll develop the core
competences you need to provide and manage care of the highest quality to your
patients. You’ll also be prepared for the initiatives that are transforming the delivery
and cost effectiveness of health care today.
In Organization Theory: Management and Leadership Analysis, Jesper Blomberg
explores the fields of organization theory and management, making sense of complex
theories and encouraging critical thinking. The book analyses organizations through
four theoretical frameworks, offering students a clear structure they can use to
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understand complex organizational issues: · the structural framework · the Human
Resources framework · the power framework · the symbolic framework Each framework
is explored by a chapter covering the basics, followed by a more advanced chapter so
that students can deepen their understanding. A case study at the end of the book
draws together theory and practice, giving students the opportunity to apply what they
have learnt to a real management situation. This book is suitable for undergraduate and
postgraduate students studying Organization Theory and Management. The book is
complemented by a range of online resources including PowerPoint slides, an
Instructor’s Manual and Testbank.
This 2-volume set within the SAGE Reference Series on Leadership tackles issues
relevant to leadership in the realm of science and technology. To encompass the key
topics in this arena, this handbook features 100 topics arranged under eight headings.
Volume 1 concentrates on general principles of science and technology leadership and
includes sections on social-scientific perspectives on S&T leadership; key scientific
concepts about leading and innovating in S&T; characteristics of S&T leaders and their
environments; and strategies, tactics, and tools of S&T leadership. Volume 2 provides
case studies of leadership in S&T, with sections considering leadership in informal
communities of scientists and engineers; leadership in government projects and
research initiatives; leadership in industry research, development, and innovation; and
finally, leadership in education and university-based research. By focusing on key
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topics within 100 brief chapters, this unprecedented reference resource offers students
more detailed information and depth of discussion than typically found in an
encyclopedia entry but not as much jargon, detail or density as in a journal article or a
research handbook chapter. Entries are written in language and style that is broadly
accessible, and each is followed by cross-references and a brief bibliography and
further readings. A detailed index and an online version of the work enhances
accessibility for today's student audience.
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