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The performance of an organization ultimately rests on the quality of its people. How well they work together to develop and
implement business strategies determines the organization's success in a global and competitive world. This absolute requirement
for the right people, teams and organization is widely recognized by business leaders, but the equation behind it remains unknown
for many. Performance Equation distills the leading-edge human resources (HR) and organizational performance concepts and
models down to their fundamentals, and shows how each variable fits into a simple and integrated performance equation. It offers
team leaders and HR practitioners thought-provoking ideas and the necessary challenges to conventional wisdom and political
correctness needed to induce reflection and action on what the right HR program is to solve their organizational performance
equation.
"For learners, managers, mentors, and feedback givers."
There are three universal truths about traditional performance management. They are widely used, universally despised, and are
known to be ineffective. These reasons are cited in the recent spate of announcements from dozens of major corporations who
have abandoned their appraisal systems. As a result, many organizations are grappling with what to do instead. They have
adopted many interesting and innovative practices, but most are a random collection of activities that are not bound together by a
sound theoretical framework. This new approach is built upon a sound theoretical foundation, uses proven management
techniques, and offers a novel framework and tool for managers for regulating and enhancing the performance of their staff.
Dozens of ready-to-use templates and accompanying tools help make good management practice more accessible, practical, and
effective. Just as important, the new approach is both millennial- and remote worker-friendly as it incorporates features that speak
to how they work.
Some abilities needed for Federal jobs may be inherently more difficult to learn than others. Research on mental abilities
distinguishes among those that can be developed through training, those that are unresponsive to training, and those that are
moderately responsive. This dimension is known as "trainability." This report contrasts employee perceptions of the trainability of
job-relevant abilities with research findings about the actual trainability of these abilities. The goal is to help agencies use training
resources to enhance individual and organizational performance by highlighting abilities for which training may be less beneficial
than other organizational improvement strategies. Charts and tables.
The goal of this research study was to create a competency model that provides institutions of higher education with a set of
competencies viewed as highly important for success for those employed in the position of director (director, assistant director,
associate director). The competency model for directors was derived from the results of six focus groups with mid-level leaders,
one focus group with upper level administrators serving as subject matter experts and a survey sent to approximately 500
individuals holding the title of director, assistant director or associate director across four campuses of a Midwestern university
system. Focus group participants were asked to rank Lominger's 67 positive competencies as "critical", "important", and "not
important for success" for directors working in higher education. Ratings of the competencies were compiled and analyzed. After
the results were collected from the seven focus groups, a survey was created. This survey consisted of the top 32 (of 67 total)
competencies rated most critical for success by all focus group participants. The survey was completed by 149 individuals within
the Midwestern university system. The survey results were then compared with the focus group results to finalize the competency
model.
"Managers often learn how to lead and manage while doing their jobs. The Successful Manager's Handbook helps you fulfill two of
your most important roles as a manager--developing yourself and coaching others." -- back cover.
This guide provides over 300 pages of resources suggested by leadership educators in surveys, Center for Creative Leadership
staff, and search of library resources. This eighth edition is half-new, including web sites and listserv discussion groups, and it
places a stronger focus on meeting the needs of human resources professionals and corporate trainers. An annotated bibliography
groups leadership materials in several broad categories: overview; in context; history, biography and literature; competencies;
research, theories, and models; training and development; social, global, and diversity issues; team leadership; and organizational
leadership (180 pages). Includes annotated lists of: journals and newsletters (9 pages); instruments (21 pages); exercises (41
pages); instrument and exercise vendors (5 pages); videos (29 pages); video distributors (4 pages); web sites (6 pages);
organizations (21 pages); and conferences (9 pages). (Contains a 66-page index of all resources.) (TEJ)

FYIFor Your Improvement : a Guide for Development and CoachingLominger Limited Incorporated
THE DEFINITIVE GUIDE TO FINDING, DEVELOPING, AND KEEPING THE BEST TALENT The most comprehensive
book of its kind, The Talent Management Handbook has become the go-to resource for HR professionals, CEOs, and
business leaders who want to take the lead in building a diverse, talented, and motivated workforce. Each section of this
book offers state-of-the-art processes, step-by-step practical management tools and techniques, and up-to-the-minute
resources that will equip you to: Discover and develop new talent Inspire, coach, and train future leaders Reward and
retain the best people Plan and realize a culture of organizational excellence Featuring breakthroughs and "best
practices" from more than 30 leading global talent management firms-- Accenture, Center for Creative Leadership, Hay
Group, Heidrick and Struggles, Human Capital Institute, Korn/Ferry International, Mercer, PricewaterhouseCoopers,
Right Management, Sibson Consulting, Towers Watson, and others--The Talent Management Handbook is a complete,
all-in-one program designed to help you place the best people in the most critical jobs to assemble the building blocks of
organizational excellence and create value--one person at a time. Based on years of research, hundreds of global
consultations, and the stellar contributions of top industry leaders, The Talent Management Handbook is the most
authoritative guide on the market for finding and utilizing the best people. Now in its second edition, this book includes
the most innovative ideas and the latest tools, processes, and technologies available to help you launch a complete, fully
functioning talent management program that will drive you and your workforce to the top. Filled with key insights from
renowned HR thought leaders and CEOs, The Talent Management Handbook shows you how to: Attract new talent and
keep the "Superkeepers" Design career plans that boost employee morale and support organization needs Improve
performance through a personal value exchange Coach, develop, and inspire raw talent and prepare the CEOs of the
Page 1/5

Online Library Full Version 67 Lominger Competencies List
future See positive results with smarter performance reviews Create a culture of innovation and sustainability In these
pages there is a wealth of information on a wide range of subjects, including employee compensation, onboarding,
leadership competencies, and engagement programs. Discover firsthand how top HR thought leaders like Dave Ulrich,
Marshall Goldsmith, Richard Boyatzis, Marc Effron, Beverly Kaye, Andy Pellant, William Rothwell, William Schiemann,
Doris Sims, Allan Schweyer, Kay Thorne, and Kevin Wilde have achieved amazing results. And learn how expanding
global markets are affecting the development of talent and teams all across the world. It takes a top-notch workforce to
make a company succeed. This definitive guide gives you all you need to enable your organization's people to do their
best.
Get real results for your business – maximize yourtraining and development programs Corporate learning and
development programs play an undeniablerole in successful business endeavors, but only when they're doneright. The
significant revisions in the third edition of The SixDisciplines of Breakthrough Learning add fresh, timely elementsto a
resource that has become known globally as a trusted guide forprofessionals determined to get the most of their
companies'training and development programs. All-new examples, tools, guides,and insights combine to make an
excellent, all-in-one resource foreveryone from workplace professionals and HR managers to trainingdevelopment
providers and businesses leaders looking to maximizethe return on their enterprise's learning budget. Infused with
current research and recent case studies, thisresource serves as a practical guide that recommends concreteactions for
producing tangible results. Tools, guides, andchecklists in every chapter ensure that readers walk away withmeaningful
strategies that can be implemented right away. The bookincludes: A complete review of research drawn from thousands
of insights,goals, and lessons learned Specific strategies and actions that can be put into effectquickly for immediate
results A focus on ROI for business leaders wanting to make a clearerconnection between dollars spent and new skills
gained Checklists in each chapter to help learning organizationsperform quality audits of new and existing learning
programs The third edition of The Six Disciplines of BreakthroughLearning contains so many new resources and so
muchthoroughly-revised content that even those who own previouseditions will find its reinvigorated approach highly
beneficial.Strengthen the link between your learning efforts and your businessgoals with this increasingly popular,
globally recognizedresource.
The Leadership Machine describes the four fundamentals of management and leadership development:- The
competencies/skills that matter for leading in new and different situations - How skills are developed - Who is best
equipped to learn these skills - What it takes to make development work.
This volume constitutes the proceedings of the 5th International Conference on Serious Games, Interaction, and
Simulation, held in Novedrate, Italy, in September 2015. The 16 revised full papers together with 2 keynote papers were
carefully reviewed and selected for inclusion in this book. They focus on the design, development, use, and application of
games for purposes other than entertainment. As such they cover areas like cognition, psychology, technology-enhanced
education, evaluation and assessment, multimedia and information technology, and feature new scientific approaches
and results from experiments and real-life applications.
As a companion guide to portfolio management, this book is primarily grounded with the Standard for Portfolio
Management -4th Edition. This book is designed for three primary audience groups: Business Executives, Portfolio
Leaders and Practitioners, and Portfolio Thinkers.
As a leader, your strengths can work against you. Many leaders know this on some intuitive level, but they tend not to
accept it in practice. And the tools used to assess managers are not equipped to pick up on overplayed strengths.
Nowhere in most assessments is there language or diagnostics that can reveal when someone is overdoing it--when
more is not better. The authors help trace individuals' leadership behavior back to the "crooked thinking" and "trigger
points" that can throw it off kilter. They identify four different overarching qualities of leadership and describe the damage
that results when each is taken to an extreme, and how to get them back in balance. This work offers a practical
psychology of leadership--a better way for leaders to get a reading on their performance, one that is truer to the realities
of managerial work.
This book is for leaders and managers looking to develop themselves and others. It is for training & development
professionals, inside or working as independent consultants, who can use the book as a coaching tool, a blueprint for
leader development plans, and in other ways .For leaders concerned with their development, dedicated to developing
their people for more responsibilities, and committed to organizational sustainability, this book will help in those efforts.
This is a book for anyone who wants to be a more effective leader or manager by building trust with others.
At a time of great economic uncertainty, The Business of Higher Education looks at the pros and cons of colleges and
universities taking a more business-like approach to fulfilling their missions. • Presents 35 essays on topics ranging from
academy-industry partnerships to rankings to sports revenues • Includes nearly 50 tables and figures communicating
important data and a range of additional illustrations • 44 contributors represent the academic and business perspectives
Learning Leadership in a Changing World provides direction and support in the form of the 4R Model of Leadership—a
theoretically sound, conceptually straightforward, and educationally powerful framework.
Leadership Agility is the master competency needed for sustained success in today’s complex, fast-paced business
environment. Richly illustrated with stories based on original research and decades of work with clients, this
groundbreaking book identifies five levels that leaders move through in developing their agility. Significantly, only 10%
have mastered the level of agility needed for consistent effectiveness in our turbulent era of global competition. Written in
an engaging, down-to-earth style, this book not only provides a map that guides readers in identifying their current level
of agility. It also provides practical advice and concrete examples that show managers and leadership development
professionals how they can bring greater agility to the initiatives they take every day.
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Praise for Strategy-Driven Talent Management "Silzer and Dowell's Strategy-Driven Talent Management provides a
comprehensive overview of the different elements of the best talent management processes used in organizations today.
This is a valuable resource for leaders and managers, HR practitioners and anyone involved in developing leadership
talent." —Ed Lawler, Professor, School of Business, University of Southern California "Talent is the key to successful
execution of a winning business strategy. Strategy-Driven Talent Management by Silzer & Dowell provides a thorough
and very practical guide to building and managing talent based on the strategic needs of the organization. Business
leaders will find this an excellent resource with many interesting examples and best practices from leading companies."
—Herbert L. Henkel, Chairman and Chief Executive Officer, Ingersoll Rand "Thanks to Strategy-Driven Talent
Management, we can move from an attractive idea of talent management to practices that deliver. This book brings the
work of practitioners—the people who are inventing, crafting, and shaping the field of talent management—to the forefront.
Their collective experiences and insights will certainly enrich your own research and practice." —Cynthia McCauley, PhD,
Senior Fellow, Center for Creative Leadership "It is exciting to see that Rob Silzer and Ben Dowell have given us the
state of the art in 2010 of integrating human resource issues into strategic management. This volume is a must read for
human resource and line leaders alike. The journey is far from over, but this volume of work will chart the course for
further progress." —Noel Tichy, Professor, Management and Organizations, University of Michigan, Ross School of
Business
After reading this book, you will be able to answer the following questions: ? What makes an effective leader? ? What are
the different roles that a leader must take on? ? How do setting and context impact the choices a leader must make? ?
How do effective leaders integrate ethics into their best practices? ? What are the major trends influencing the evolution
of leadership in the twenty-first century? Have you ever wanted to know how to become the type of person that others
look to for guidance? In Leadership Essentials You Always Wanted to Know, you will learn what it takes to be a strong
leader who can guide any team to success. Driven by the latest research on leadership, this straight-forward guide
breaks down not only the traits of highly effective leaders, but also how to use those traits in a variety of situations. You
do not need to already be in a leadership position to benefit from the lessons detailed in this book. Aside from describing
the best practices of effective leadership, you will learn the essential knowledge and core competencies of influential
leaders, while also exploring real world applications that have been faced--and overcome--by thriving organizations. With
chapter summaries and quizzes to reinforce concepts, as well as online resources to supplement the reading, this is one
book you will not want to ignore.
Developing Management Proficiency: A Self-Directed Learning Approach is a pragmatic, easy-to-follow roadmap for managers to help
develop the behaviors and skills necessary for success. Strong behavioral competencies are essential for any manager today. Emphasizing a
self-directed learning approach, this book is designed to transform passive learners into active learners by helping to develop behavioral
skills, based on individual needs. By providing the reader with the tools for self-directed learning, Deb Cohen provides an unending
mechanism to learn, improve, and grow, helping develop the proficiencies needed to be successful in doing their job or advancing in their
career. With features such as practical examples, worksheets, tables, and figures, the book is packed full of self-directed learning activities
including role play, observation, networking, journaling, and questioning, all powerful drivers of learning and development. With expert
guidance on how to approach personal development in day-to-day activities rather than in a formal course setting, this book is an essential
resource for managers at all levels, as well as anyone training or interested in a managerial role.
Encyclopedia of Agriculture and Food Systems, Second Edition addresses important issues by examining topics of global agriculture and
food systems that are key to understanding the challenges we face. Questions it addresses include: Will we be able to produce enough food
to meet the increasing dietary needs and wants of the additional two billion people expected to inhabit our planet by 2050? Will we be able to
meet the need for so much more food while simultaneously reducing adverse environmental effects of today’s agriculture practices? Will we
be able to produce the additional food using less land and water than we use now? These are among the most important challenges that face
our planet in the coming decades. The broad themes of food systems and people, agriculture and the environment, the science of agriculture,
agricultural products, and agricultural production systems are covered in more than 200 separate chapters of this work. The book provides
information that serves as the foundation for discussion of the food and environment challenges of the world. An international group of highly
respected authors addresses these issues from a global perspective and provides the background, references, and linkages for further
exploration of each of topics of this comprehensive work. Addresses important challenges of sustainability and efficiency from a global
perspective. Takes a detailed look at the important issues affecting the agricultural and food industries today. Full colour throughout.
"Warning: Your career might be in danger of going off the rails. You probably have blind spots that are leaving you closer to the edge than
you realize. Fortunately, Carter Cast has the solution. In this smart, engaging book he shows you how to avoid career derailment by
becoming more self-aware, more agile, and more effective. This is the book you wish you had twenty years ago, which is why you should
read it now." -- Daniel H. Pink, New York Times bestselling author of Drive and To Sell Is Human The Right -- and Wrong -- Stuff is a candid,
unvarnished guide to the bumpy road to success. The shocking truth is that 98 percent of us have at least one career-derailment risk factor,
and half to two-thirds actually go off the rails. And the reason why people get fired, demoted, or plateau is because they let the wrong stuff act
out, not because they lack talent, energy, experience, or credentials. Carter Cast himself had all the right stuff for a brilliant career, when he
was called into his boss's office and berated for being obstinate, resistant, and insubordinate. That defining moment led to a years-long effort
to understand why he came so close to getting fired, and what it takes to build a successful career. His wide range of experiences as a rising,
falling, and then rising star again at PepsiCo, an entrepreneur, the CEO of Walmart.com, and now a professor and venture capitalist enables
him to identify the five archetypes found in every workplace. You'll recognize people you work with (maybe even yourself) in Captain
Fantastic, the Solo Flyer, Version 1.0, the One-Trick Pony, and the Whirling Dervish, and, thanks to Cast's insights, they won't be able to trip
up your future.
The workforce is changing and talent management is more important than ever. Recruitment and Selection: Strategies for Workforce
Planning & Assessment unpacks best practices for designing, implementing, and evaluating strategies for hiring the right people. Using a
proven job analysis framework, author Carrie A. Picardi uses her academic and industry experience to teach students how to assess
candidates in an accurate, legal, and ethical manner. With clarity and relevance, this book truly bridges theory and concept with practice in an
engaging manner and will benefit students who need to hit the ground running to successfully manage workforce needs and activities in a
myriad professional settings.
High Performing Investment Teams "Although most leaders agree teamwork is important, fewbusinesses effectively build collaborative,
synchronized teams.High Performing Investment Teams is an excellentguidepost for any manager striving to create a winning team
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anddevelop bench strength for the future." —John W. Rogers Jr., Chairman and Chief Executive Officer,Ariel Capital Management, LLC
"Turning individual talent into team performance is the ultimatechallenge for an investment organization, but also the key tobuilding a
sustainable investment franchise. Focus Consulting hascaptured the essence of how to leverage your intellectual capitalfor maximum and
enduring success." —Michelle R. Seitz, CFA, Principal, Head of InvestmentManagement, Executive Committee Member, William Blair
&Company, LLC "Focus Consulting's work on behaviors of top teams is clear,effective, and practical. We recommend it highly for
investmentfirms that are serious about world-class collaboration." —Terry Toth, President, Northern Trust Global Investments "Focus
Consulting really understands that attracting andmotivating talented people makes all the difference for assetmanagers. Their work is based
on years of experience helpinginvestment firms build strong cultures with productivebehaviors." —Scott Powers, Chief Executive Officer, Old
Mutual AssetManagement "Focus Consulting understands the people aspect of the investmentbusiness. They know the investment business
and how to makecollaboration work." —Harin de Silva, PhD, CFA, President, Analytic Investors
The success of your daily interactions with others, whether during formal meetings or encounters at the water cooler, can make or break your
success in the workplace. Having interpersonal skills will allow you to motivate, inspire, and successfully lead others, as well as further your
own career development. This guidebook will show you how, through self-awareness and strategic implementation of behaviors, you can
utilize interpersonal savvy to make the most out of negative situations, develop and lead others, and create a positive working environment
despite daily challenges and hardships.
Being a gearhead matters. Much as we love reading about the latest hypercar or money-no-object custom project, we believe vehicles owned
- and loved - by gearheads like us are just as meaningful, if not moreso. Our readers are self-made. We buy vehicles for specific reasons and
we learn how to maintain, modify, and repair them ourselves. (With a little help from our friends, of course!) Everyone you meet in an issue of
Gearbox Magazine is cool. If you spotted them in a parking lot, you could walk right up to them and strike up a conversation. And chances are
you might end up lifelong friends. We're not looking to get rich and forget our roots. We're trying to make a few bucks so we can spend more
time helping gearheads build high performance machines & lives. This issue isn't perfect, but neither are our daily drivers. We hope you'll
grab a copy and tell a couple friends about us. Thanks for checking us out. GBXM-united. Better living through busted knuckles.

A Proven Approach to Leadership that Has Helped Thousands Achieve Success Today, competency-based education is said to
be the learning of the future. Why? Because organizations use competencies to figure out what employees are capable of and
where they need to grow. After years of research - and real-life experience - Dr. Wesley Donahue, Professor of Management
Development and Education at Penn State University, has assembled a comprehensive framework of 35 Competencies that are
essential for success in virtually every industry, organization, and position. Building Leadership Competence offers a unique and
straightforward approach. The Leadership Competency Inventory allows individuals to Assess their leadership skills Create
personalized roadmaps for success Identify on-demand micro-learning courses and other resources that get results It also serves
as a valuable guide for organizational leaders who conduct seminars, workshops, and for to use with learn-at-lunch programs.
Building Leadership Competence guides you through the 35 competencies and gives you the tools you need to get from where
you are to where you want to be. You start with our Leadership Competency Inventory. Based on your job, it shows you specific
skills to tackle. Then each competency discussion teaches you what you must know to show employers that you are the person
they want. An essential read, which can be used at a personal or organizational level to assess and build your leadership
knowledge and skills, Building Leadership Competence is a practical and usable tool that has helped thousands achieve success.
Aspiring leaders through senior executives will find his book invaluable.
Career development is often neglected in family firms, yet it is essential to the continuous process of building leadership capacity
for the future. A well-planned and effective career-development process enables individuals meet the strategic challenges of the
future. This guide enables family businesses to shed their "sink or swim" attitudes and foster the development of highly skilled
leaders for succeeding generations of success.
Provides a chapter of easy to follow and actionable tips for each of the areas identified as leadership competencies including:
dealing with ambiguity, conflict management, and strategic agility.
Positive organizational psychology, with its focus on the identification and development of strengths, is a natural ally to executive
development and leadership coaching. However, this approach is only just beginning to come to the attention of organizations and
consequently, the research base for strength-based coaching is in its early stages of development. Strength-based Leadership
Coaching in Organizations reviews strength-based approaches to positive leadership development and evaluates the evidence for
their effectiveness, critically assesses their apparent distinctiveness and considers how strengths can be reliably assessed and
developed in their organizational context. Strength-based Leadership Coaching in Organizations reviews key areas of leader and
team development and describes a model of strengths development in organizations. It discusses the application of strengthbased leadership coaching from the managerial and external perspective within the context of career stage, seniority, role
challenges and organizational need in order to facilitate meaningful change. Finally, it covers the limitations of the strength-based
approach to leadership development together with the challenges of integrating positive leadership development. It shows exactly
what a strengths focus is and that there is increasing evidence that this approach does get results. Where other books focus on
one model of identifying strengths, this book offers a balanced and critical examination, showing how to apply a positive strengthbased approach.
Offers a broad view of leadership and shareholder value based onmultiple business disciplines In Why the Bottom Line Isn't!
authors Dave Ulrichand Norm Smallwood argue that sustainable shareholder value comesincreasingly from assets not accounted
for on an organization'sbalance sheet. These assets include a company's reputation, itsability to attract talent, and its ability to
react quickly to newopportunities in the marketplace. Why the Bottom LineIsn't! harnesses research from a number of
disciplinesincluding human resources, finance, and leadership to establish ahierarchy of such intangibles. The authors extrapolate
from theseintangibles to establish leadership tools that will help createsustainable shareholder value. The book offers a broad,
expansiveperspective on leadership while eschewing convoluted theory forconcrete practice. Dave Ulrich, Ph.D.,
(DOU@UMICH.EDU) has been listed byBusinessWeek as the top "guru" in management education. He hasco-authored 10 books
and over 100 articles, serves on the Board ofDirectors of Herman Miller, and has consulted with over half of theFortune 200
companies. He is currently on professional leave asProfessor at the University of Michigan to serve as MissionPresident for the
Church of Jesus Christ of Latter-day Saints inMontreal. Norm Smallwood (nsmallwood@rbl.net) is co-founder ofResults-Based
Leadership (www.rbl.net), which provides educationand consulting services based on this book as well as the ideas inResultsBased Leadership: How Leaders Build the Business andImprove the Bottom Line, which he co-authored with Ulrich. He hasled
leadership development, business strategy, organizationcapability, change management, and HR projects for a wide varietyof
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clients spanning multiple industries.
Grow the Whole Person to Grow the Whole Leader This long-awaited third edition turns leadership development inside out for a
new generation of authentic, purpose-inspired leaders. Balancing timeless principles with emerging research, this new edition
offers: [ Two new chapters: Story Mastery and Coaching Mastery; [ New case studies, stories, and exercises in every chapter
[ New validating research from the frontiers of leadership, neuroscience, psychology, and human potential [ An even more
powerful and transformative development experience Now framed in eight profound and pragmatic mastery areas, this book
serves as an integrated growth experience that helps leaders understand how to harness their authentic, value-creating influence
and elevate their impact. Cashman demonstrates that his trademark grow the whole person to grow the whole leader approach,
focusing on purpose-driven leadership, is even more relevant in today's hypercomplex world. For everyone from CEOs to
emerging leaders, this new edition of a proven classic advances the art and science of leadership.
A Step-by-Step Guide to Showing the Value of Soft Skill Programs As organizations rise to meet the challenges of technological
innovation, globalization, changing customer needs and perspectives, demographic shifts, and new work arrangements, their
mastery of soft skills will likely be the defining difference between thriving and merely surviving. Yet few executives champion the
expenditure of resources to develop these critical skills. Why is that and what can be done to change this thinking? For years,
managers convinced executives that soft skills could not be measured and that the value of these programs should be taken on
faith. Executives no longer buy that argument but demand the same financial impact and accountability from these functions as
they do from all other areas of the organization. In Proving the Value of Soft Skills, measurement and evaluation experts Patti
Phillips, Jack Phillips, and Rebecca Ray contend that efforts can and should be made to demonstrate the effect of soft skills. They
also claim that a proven methodology exists to help practitioners articulate those effects so that stakeholders’ hearts and minds
are shifted toward securing support for future efforts. This book reveals how to use the ROI Methodology to clearly show the
impact and ROI of soft skills programs. The authors guide readers through an easy-to-apply process that includes: • business
alignment • design evaluation • data collection • isolation of the program effects • cost capture • ROI calculations • results
communication. Use this book to align your programs with organizational strategy, justify or enhance budgets, and build productive
business partnerships. Included are job aids, sample plans, and detailed case studies.
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