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Economic Diversification Strategy
Niger's Vision 2035 acknowledges the country has little choice but to create 'a competitive anddiversified economy.' Economic diversification is a cornerstone component of the Economic
Orientation Document (EOD) 2016-19 and the PDES 2017-21. The EOD defines Niger's economic diversification as moving exports away from natural resources and increasing the valueadded component of exports as the foundation for its agro-based industrialization and employment creation policies. Hence, an exports diversification strategy is akin to the country's economic
diversification and, not surprisingly, the PDES contains several axes of policy interventions supporting it. However, Niger faces serious structural challenges to diversify into new productive
activities. The country is landlocked, exporting costs are high and, given multiple infrastructure and logistics gaps, access to markets is difficult beyond neighboring regional markets. Rapid
population growth and low human capital turns into a low skilled population. Volatile economic growth, reliant on a few commodity exports that closely follow the vagaries of weather and boom
and busts of international prices, makes hardly obtained poverty gains vulnerable.
This is a book about the modernization of public governance and the development of strategic states. It focuses on six Gulf countries (United Arab Emirates, Oman, Qatar, Bahrain, Saudi
Arabia and Kuwait) and presents research findings from quantitative data analysis and comparative analysis of the trends and developments of the six Gulf states. The book analyses the
workings of the governments of the Gulf States, including the way that they have tackled national development since the mid 1990s. This includes how their strategies for economic
diversification have been reflected in trends in revenues from "oil rents" and whether they are still rentier states or not. Evidence is presented on key topics such as government strategies and
long-term strategic visions. Careful consideration is given to reputational evidence and to the strategic process capabilities of the governments: integration and coordination of government
machinery, mobilizing public and private stakeholders, evaluating, and adapting – all defined as strategic process capabilities. This examination of government is also used to study their
performance in strategic results areas: the economy, the natural environment, and the happiness of their citizens. The countries emerge from this analysis as far from identical in terms of
capabilities or in term of performance.
Media product portfolios are rapidly becoming the predominant shared characteristic of media companies worldwide. The phenomenon involves firms from all kinds of media--newspapers,
magazines, television, radio, cinema--and is found in enterprises ranging from small, local firms to large, globalized companies. This volume is the result of a coordinated effort of scholars in
the United States and Europe to explore the characteristics, processes, challenges, and implications of media product portfolios. This book breaks new ground by introducing the concepts of
product portfolio management and applying them to media companies in a comprehensive manner. It draws from knowledge and methods of analyzing product portfolio management in other
industries, applies that knowledge to media industries, and analyzes current practices in media firms. The process and issues of portfolio strategy, development, and management are complex
and wide ranging. The book explores the development of media product portfolios from an interdisciplinary perspective, providing insight from business, economic, organizational, and
communication approaches. The book explores why and how firms develop portfolios, how company strategy and organizational development relate to portfolios, the role of leaders in
developing portfolio activities, economic and economic geography issues in portfolios, production issues, challenges in managing multiple products and operations, issues of marketing and
branding issues in portfolios, personnel implications, and the unique challenges in the internationalization of media portfolio operations.
This volume brings together new contributions from renowned academic scholars, from experts on economies in transition and from the United Nations, the European Union, the European
Bank for Reconstruction and Development as well as other international agencies. It aims to answer fundamental questions and spell out policy options to address the challenges for
economies in transition. The volume includes comparative studies focusing on all transition economies, including Central and Eastern Europe, as well as regions such as Western Balkans and
the Commonwealth of Independent States.
Economic diversification remains at the top of the agenda for hundreds of regions around the world. From the single commodity economies of African countries and the Caribbean, to the many
single industry regions of Europe and North America, as well as the oil and gas rich but volatile hydrocarbon economies. Economic diversification policies have been around for almost a
century with varying degrees of success and failure. Economic Diversification Policies in Natural Resource Rich Economies takes a special interest in the policy experiences of a set of
different countries that have extractive industries representing significant drivers of their economies and subsequently are significant contributors to government revenues. It explores twelve
cases including upper-middle to high income economies such as Canada, Australia, Iceland and Norway, emerging economies such as Latin America, the GCC (Saudi and UAE), Kazakhstan,
Malaysia and Russia, as well as the developing economy of Uganda. Each chapter provides a review of economic diversification experiences including policy environment, diversification
strategies, desired outcomes, the role of government, and a critical evaluation of achievements. This book is suitable for those who study environmental economics, development economics
and resource management.
The objective of the Ugandan government is to make Uganda an upper - middle income country within thirty years. Economic diversification is a key component of that strategy. The country
economic memorandum (CEM) report discusses how the emergence of oil and mineral production can contribute to Uganda's effort to promote economic diversification as a means to achieve
sustainable and shared growth. Based on the lessons from international experience, the report outlines the elements of a development and diversification strategy, which the Ugandan
government may wish to consider in the design of its macroeconomic, fiscal, and sectoral development policies. It then focuses on the set of policies required to maximize the benefits of a
diversification strategy in an oil-producing country. Finally it describes a series of actions which the government should plan, and carry out to deal with a number of specific implementation
issues. The first part of the report focuses on the importance of economic diversification for Uganda and on the prospects and challenges of oil and mineral development. It addresses the
following three issues: (a) why diversification is important for economic development?; (b) where Uganda stands in that area and why it should give a new impetus to its diversification
strategy?; and (c) what are the prospects, possible impact, and challenges associated to oil and mining development for Uganda's economy?
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This book is the first stocktaking of what the decarbonization of the world economy means for fossil fuel†“dependent countries. These countries are the most exposed to the impacts of global
climate policies and, at the same time, are often unprepared to manage them. They depend on the export of oil, gas, or coal; the use of carbon-intensive infrastructure (for example, refineries,
petrochemicals, and coal power plants); or both. Fossil fuel†“dependent countries face financial, fiscal, and macro-structural risks from the transition of the global economy away from carbonintensive fuels and the value chains based on them. This book focuses on managing these transition risks and harnessing related opportunities. Diversification and Cooperation in a
Decarbonizing World identifies multiple strategies that fossil fuel†“dependent countries can pursue to navigate the turbulent waters of a low-carbon transition. The policy and investment
choices to be made in the next decade will determine these countries’ degree of exposure and overall resilience. Abandoning their comfort zones and developing completely new skills and
capabilities in a time frame consistent with the Paris Agreement on climate change is a daunting challenge and requires long-term revenue visibility and consistent policy leadership. This book
proposes a constructive framework for climate strategies for fossil fuel†“dependent countries based on new approaches to diversification and international climate cooperation. Climate policy
leaders share responsibility for creating room for all countries to contribute to the goals of the Paris Agreement, taking into account the specific vulnerabilities and opportunities each country
faces.
While South Asia has gone a long way in diversifying their economies, there is substantial scope to do more. Some countries – India, Nepal, and Sri Lanka – can build on their existing
production capabilities; others – Bangladesh, Bhutan, and the Maldives – would need to undertake a more concerted push. We identify key policies from a large set of potential determinants
that explain the variation in export diversification and complexity across 189 countries from 1962 to 2018. Our analysis suggests that South Asia needs to invest in infrastructure, education,
and R&D, facilitate bank credit to productive companies, and open to trade in order to diversify and move up the value chains. Given the COVID-19 pandemic, investing in digital technologies
as part of the infrastructure push and improving education are of even greater importance to facilitate the ability to work remotely and assist resource reallocation away from the less viable
sectors.
The report uses the example of the Cerrejón coal mine in La Guajira, Colombia, to illustrate how strategic spatial planning can be used to integrate green growth considerations in economic
diversification strategies for extractive-dependent regions.
Diversified organizations are everywhere - in the private, public and not-for-profit sectors. With diversification comes complication, and if the varied activities of these organizations are not
carried out effectively, their very diversity can lead to major inefficiency at best and corporate failure at worst. Diversification Strategy challenges conventional wisdom and establishes a
blueprint for successfully managing diversification. Using illuminating case studies such as General Electric, Wesfarmers, Bidvest, ITC and Burns Philip - it analyses the whole process in
detail, and describes the seven characteristics of successful diversifiers. Through examining what successful and unsuccessful diversifiers do, as well as the effective practices of focused
firms, it provides best-practice guidance for successfully managing diversified organizations and the business units within them. Whether private sector, public sector or not-for-profit, all
organizations will all benefit from understanding and applying the principles outlined in this indispensible guide to diversification strategy.
Economic diversification. -- Diversification and industrial policy: some conceptual considerations and a way forward for the Caribbean. -- Improving export performance and promoting
industrialization in Caribbean: The curious case of goods producing economies. -- Education for diversification. -- Advocating local content policy as a strategy to revitalise Trinidad and
Tobago. -- Recent and upcoming meetings. -- List of recent ECLAC documents and publications.
This book is a theoretical investigation of the influence of human learning on the development through time of a 'pure labour' economy. The theory proposed is a simple one, but aims to grasp
the essential features of all industrial economies. Economists have long known that two basic phenomena lie at the root of long-term economic movements in industrial societies: capital
accumulation and technical progress. Attention has been concentrated on the former. In this book, by contrast, technical progress is assigned the central role. Within a multi-sector framework,
the author examines the structural dynamics of prices, production and employment (implied by differentiated rates of productivity growth and expansion of demand) against a background of
'natural' relations. He also considers a number of institutional problems. Institutional and social learning, know-how, and the diffusion of knowledge emerge as the decisive factors accounting
for the success and failure of industrial societies.

Economic Diversification Policies in Natural Resource Rich EconomiesRoutledge
Seminar paper from the year 2011 in the subject Business economics - Business Management, Corporate Governance, grade: 2,0, University of Applied Sciences Essen, course:
Strategic Corporate Management, language: English, abstract: Nokia Cooperation is the world leading supplier of mobile phones and a titan of European and world technology.
Nokia is now suffering from the economic crisis and from the fast growing smartphone market, where its rival Apple became the leader. Nokia's history goes back for more than
140 years and it had to undergo different changes and legal environments. The successful development of Nokia has set a great example in the business world in order to learn
from its effectiveness in implementing various different strategies which had helped Nokia to secure the position around the world until recently. After a definition of a
diversification strategy this paper will than describe a brief history of Nokia. The aim of this investigation is to demonstrate the different diversification strategies Nokia has applied
during the past until today.
countries face similar challenges to create jobs and foster more inclusive growth. The current environment of likely durable low oil prices has exacerbated these challenges. The
non-oil private sector remains relatively small and, consequently, has been only a limited source of growth and employment. Because oil is an exhaustible resource, new sectors
need to be developed so they can take over as the oil and gas industry dwindles. Over-reliance on oil also exacerbates macroeconomic volatility. Greater economic diversification
would unlock job-creating growth, increase resilience to oil price volatility and improve prospects for future generations. Macro-economic stability and supportive regulatory and
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institutional frameworks are key prerequisites for economic diversification...
This volume explores the challenges to diversification in Gulf countries, which can no longer rely on profits from hydrocarbons to fund national expenditures. It elaborates on the
problem of weak institutions, lack of coordination between policy makers and executors, limited investment in research and development, and a workforce that is too poorly
skilled to compete in the private sector. In addition to analyzing issues in areas such as education, labor, business, and trade, the contributors underscore the importance of using
global best practices to overcome fundamental weaknesses in the Gulf Cooperative Council's economic structure that limit opportunities for economic diversification. This is the
second volume in Economic Diversification in the Gulf Region.
This volume collects eleven essays written by Japanese experts on various aspects of Japanese business management and is a sequel to the volume Industry and Business in
Japan. It examines the mechanisms for Japan’s phenomenal economic growth since the Second World War by analyzing Japanese management, business groups, production
systems and business strategy.
In recent years, international trade in creative goods and services has been expanding. But this upward march is not lifting all boats. Although many developing countries are
endowed with vast cultural wealth, they still lag behind. In addition, women are not faring well. Much needs to be done to expand creative trade for human development.
Suggestions here include implementing a Women Artisan Trade Initiative, creating a cultural trade index, developing appropriate intellectual property initiatives, and considering
creative trade in economic diversification strategies.
?The decision to diversify lies at the core of corporate strategy and is one of the most important decisions for top management. Matthias Knecht introduces a new perspective on
corporate diversification that extends the academic discussion and reveals substantial new insights with regards to one of the most pressing questions in strategic management:
what makes a diversification strategy successful? The author introduces the dynamism of industries as the dominant force in the firm’s environment that influences the
organization on all levels. Due to strategic, organizational, and managerial similarities of businesses competing in similar dynamic environments, synergistic benefits and superior
economic performance can be realized through the combination of dynamic-related businesses in the corporate portfolio. This study provides a quantitative, multidimensional
operationalization of industry dynamism and an in-depth assessment of the dynamism of a wide range of industries. At the core of the study lies the investigation of the
performance impact of dynamic-related diversification strategies. The results provide new insights into successful portfolio construction strategies in the face of today’s dynamic
environments.
Inhaltsangabe:Abstract: The ultimate management challenge is said to be the management of a conglomerate. Diversified companies, especially conglomerates, are complex
organisations that in the larger cases resemble full-blown economies, rather than firms. They develop internal capital markets with billion dollar budgets, enormous internal labour
markets, and often a decent amount of bureaucracy. The International Telephone and Telegraph Corporation (ITT) owned more than 150 businesses in the 1960s, ranging from
electronics to insurance companies, with operations across the globe. The architect of ITT, Harold Greneen, once acquired 20 unrelated business in a single month and was
strongly convinced that sound management principles could be applied to any type of business. He believed that information was key to good management. During his reign
earnings increased a 100 consecutive quarters and seemed to support this management belief. In the late 1960s, earnings did not increase any longer and the stock price lost
significantly in value. By the early 1980s the company was already heavily involved in deconglomeration and had divested more than a 100 businesses. ITT was not the only
diversified company in the 1980s that was on the search for focus. The conglomerate strategy went out of fashion with investors, due to poor performance associated with this
strategy. The result was a conglomerate discount of an average 15 percent on the stock market that persists until today. Despite this investor aversion, some companies
continued the conglomerate path and managed to be highly successful at the same time. General Electric has a broad product portfolio, which contains electronics and insurance
businesses, too, and is currently the most valuable company in the world in terms of market capitalisation. Warren Buffet s Berkshire Hathaway, Citigroup or Virgin are diversified
as well and have created substantial value for their owners. These and other successful diversifiers have mastered managing the diversified company. Diversification has been
studied in strategic management, finance, economics, organisations theory and other subjects. Each of these subjects views the duties of corporate management of a diversified
company slightly different. Combining the views yields an integrated approach for managing a diversified company. First is the management of the corporate portfolio that
includes a selection of businesses that are desired and a continuous [...]
This work examines the causes and consequences of the "refocusing" phenomenon, where companies have stopped diversifying and begun focusing once more on their core
product lines. Coverage includes a discussion of the effects of refocusing on market value, profitability and organizational structure.
Although the effect of trade on employment is a popular point of economic debate, there are very few factual assessments available. This book examines the most recent
evidence and provides guidance for the design of tools to assess more accurately the employment impacts of trade. Trade and Employment argues for strengthening the microfoundations of models used to evaluate the employment effects of trade and for including the informal economy and adjustment processes in modeling efforts. It emphasizes the
role of governments in helping firms survive or grow, in providing social protection to protect against external shocks, in addressing gender equity, and in building physical
infrastructure and human skills bases that facilitate export diversification. It is a valuable resource for all those interested in the debate on the employment effects of trade:
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workers and employers, academics and policymakers, and trade and labor specialists.
Business groups - large, diversified, often family-controlled organizations with pyramidal ownership structure, such as the Japanese zaibatsu, the Korean chaebol and the grupos
economicos in Latin America - have played a significant role in national economic growth, especially in emerging economies. Earlier variants can also be found in the trading
companies, often set up in Britain, which operated in Asia, Africa, and Latin America. Business groups are often criticized as premodern forms of economic organization, and
occasionally as symptomatic of corrupt 'crony capitalism', but many have shown remarkable resilience, navigating and adjusting to economic and political turbulence,
international competition, and technological change. This Handbook provides a comprehensive analysis of business groups around the world. It examines the adaptive and
competitive capabilities of business groups, and their evolutionary dynamics. 16 individual country chapters deal with business groups from Asia to Africa, the Middle East to
Latin America, while overarching chapters consider the historical and theoretical context of business groups. With contributions from leading experts, The Oxford Handbook of
business groups provides a comprehensive, empirically and theoretically rich guide for scholars and policy-makers.
Abstract: The economies of the six Gulf Cooperation Council (GCC) countries are heavily reliant on oil. Greater economic diversification would reduce their exposure to volatility
and uncertainty in the global oil market, help create jobs in the private sector, increase productivity and sustainable growth, and help create the non-oil economy that will be
needed in the future when oil revenues start to dwindle. The GCC countries have followed many of the standard policies that are usually thought to promote more diversified
economies, including reforms to improve the business climate, the development of domestic infrastructure, financial deepening, and improvements in education. Nevertheless,
success to date has been limited. This paper argues that increased diversification will require realigning incentives for firms and workers in the economies—fixing these incentives
is the “missing link” in the GCC countries’ diversification strategies. At present, producing non-tradables is less risky and more profitable for firms as they can benefit from the
easy availability of low-wage foreign labor and the rapid growth in government spending, while the continued availability of high-paying and secure public sector jobs discourages
nationals from pursuing entrepreneurship and private sector employment. Measures to begin to address these incentive issues could include limiting and reorienting government
spending, strengthening private sector competition, providing guarantees and financial support for those firms engaged in export activity, and implementing labor market reforms
to make nationals more competitive for private sector employment.
Recently, attempts have been made to understand the patterns of corporate technological diversification and their implications in economic and managerial dimensions. This
book consolidates these attempts and breaks new ground by examining the patterns of technological diversification, and their relationship with internationalisation, economic
performance, and inter-company alliances. Following an introduction and a survey of product and technological diversification, the book begins with a statistical analysis of
technological diversification, and its links with internationalisation and alliances. It continues with a range of industry and company case studies, and an assessment of historical
evidence. The book provides a systematic analysis of data, case studies, and other relevant material to understand this phenomenon. Contributors bring to bear significant
experience with large data sets at the firm level on technological divesification and other strategic dimensions on which it has an impact. This book will be essential reading for
students and researchers in the fields of economics, International Business, Business Strategy and Technology Management.
This is the fifth volume in a series on the Middle East. It focuses on the manner in which the character of the state affects economic policies. It also looks at the relationship
between the state and society, and assesses administrative structures for economic policies, and policymaking.
Development studies textbooks and courses have sometimes tended to avoid significant economic content. However, without an understanding of the economic aspects of
international development many of the more complex issues cannot be fully comprehended. Economics and Development Studies makes the economic dimension of discourse
around controversial issues in international development accessible to second and third year undergraduate students working towards degrees in development studies. Following
an introductory chapter outlining the connections between development economics and development studies, this book consists of eight substantive chapters dealing with the
nature of development economics, economic growth and structural change, economic growth and developing countries, economic growth and economic development since 1960,
the global economy and the Third World, developing countries and international trade, economics and development policy, and poverty, equality and development economists,
with a tenth concluding chapter. This book synthesizes existing development economics literature in order to identify the salient issues and controversies and make them
accessible and understandable. The concern is to distinguish differences within the economics profession, and between economists and non-economists, so that the reader can
make informed judgments about the sources of these differences, and about their impact on policy analysis and policy advice. The book features explanatory text boxes, tables
and diagrams, suggestions for further reading, and a listing of the economic concepts used in the chapters.
Kazakhstan has the potential to become an economic leader in Central Asia. Relying on oil and gas alone, however, will not produce the long-run level of growth needed to meet
this potential. Reforms geared to improve the business climate, enhance competitiveness, and increase private sector participation are essential. This book examines reforms to
accelerate economic diversification in the country. This involves not only modernizing and using public resources in agriculture more efficiently to increase productivity, but also
transitioning of manufacturing toward high-potential exports to help the country’s industrial development and create employment opportunities. Upgrading innovation of oilfield
services and improving transport and logistics are important to increase participation in the global value chains.
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