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The landmark project management reference, now in a
new edition Now in a Tenth Edition, this industry-leading
project management "bible" aligns its streamlined
approach to the latest release of the Project
Management Institute's Project Management Body of
Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a
profound understanding of project management with
insights from one of the best-known and respected
authorities on the subject. From the intricate framework
of organizational behavior and structure that can
determine project success to the planning, scheduling,
and controlling processes vital to effective project
management, the new edition thoroughly covers every
key component of the subject. This Tenth Edition
features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams
More than twenty-five case studies, including a new case
on the Iridium Project covering all aspects of project
management 400 discussion questions More than 125
multiple-choice questions (PMI, PMBOK, PMP, and
Project Management Professional are registered marks
of the Project Management Institute, Inc.)
“Leading companies that are positioning themselves for
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the future rather than the present are asking the project
managers to participate in project selection, scoping, and
estimation as well as management. Delivering
Exceptional Project Results offers a glimpse into the
future role of the project manager.” —Harold Kerzner,
Ph.D., Best-selling Author, Professor Emeritus, BaldwinWallace College “I really enjoyed reading this book. The
chapters, full of valuable insights well beyond the typical
project management presentations, are introduced with
diverse and engaging historic case examples.
Executives will find the latter part of the book particularly
valuable as new solutions are offered for those
seemingly intractable problems within project portfolio
management.” —R. Max Wideman, Fellow PMI, AEW
Services and Management Consulting “Delivering
Exceptional Project Results is a definite must read for
any executive, functional director or project manager.
The author clearly demonstrates how to deliver
successful products and services by employing proper
project selection, scoping and management techniques.
This book provides you with practical, hands-on tools
and techniques that can be deployed on your own
projects right away.” —Matt Walters, Director of
Technology, Tyze Personal Networks This unique “how
to” implementation guide unifies project management,
portfolio management, and requirements engineering
into one proven, comprehensive best practice framework
to help organizations deliver exceptional project results
on a consistent basis. It explains best practices for
assessing project value, categorizing and prioritizing
projects, balancing portfolio mix, determining and
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managing project pipeline throughput capacity, and
aligning strategy to maximize results and minimize risks.
Delivering Exceptional Project Results transcends
differences in the various “types” of project
management, such as traditional or agile, and focuses
on economic principles, methodologies, skills, tools, and
techniques that can be applied successfully at
companies in any industry.It also includes six
downloadable templates for documenting project
charters, plans, meeting minutes, change requests,
status reports, and summary/lessons learned reports —
available from the Web Added Value™ Download
Resource Center at www.jrosspub.com
Do more in less time! This book’s packed with intensely
useful Project 2013 knowledge, tips, and shortcuts you
just won’t find anywhere else. It’s the fastest, best way
to master every phase of project management with
Project 2013: initiation, planning, scheduling, resource
assignments, tracking, revision, completion, and more.
You’ll get comfortable with Project 2013’s most
valuable new features…master powerful new cloud-based
tools for running your projects…even learn to manage
complex project portfolios for your entire organization! •
Discover what’s new in Project 2013 and get started
with new projects fast • Apply project management best
practices through Project 2013 • Initiate, plan, and
organize projects to maximize your odds of success •
Create realistic schedules for your project and all your
team members • Define task logic to intelligently link
sequences of activities • Identify and eliminate
bottlenecks before they interfere with your project • Use
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Project’s automated scheduling engine to optimize
efficiency • Review and tweak your schedule using
views, tables, filters, and groups • Track your project’s
progress and analyze your performance to date • Adjust
resources, tasks, and schedules to reflect project
changes • Officially close your project, and evaluate it
via Lessons Learned analyses or Earned Value tracking
• Tailor Project 2013 to your individual and
organizational needs • Leverage Project 2013’s
powerful cloud-based collaboration features • Customize
reports, including Project 2013’s advanced Visual
Reports • Work with multiple projects at once and
resolve complex resource allocation problems •
Integrate Project 2013 with other Microsoft Office and
third-party applications All In Depth books offer •
Comprehensive coverage with detailed solutions •
Troubleshooting help for tough problems you can’t fix on
your own • Outstanding authors recognized worldwide
for their expertise and teaching style Learning, reference,
problem-solving...the only Project 2013 book you need!
Microsoft Project 2013 is a powerful software tool, and
like all tools it requires knowledge and skill to be used to
its maximum potential. This fully revised new edition
provides users with everything they will need to more
easily and effectively manage projects to a successful
conclusion. Designed for the busy, practicing project
manager, it will help you get up to speed quickly with the
new and enhanced features of Project 2013 (including
Project Pro for Office 365) and enable you to create
effective schedules using best practices, tips & tricks,
and step-by-step instruction. Through the use of helpful
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screenshots, hands-on exercises, illustrations, and
review questions, this guide instructs you on how to build
dynamic schedules that will allow you to explore what-if
scenarios and dramatically decrease the time you spend
making static schedule changes. It also provides
validated training material for the new Microsoft
Certification Exam 74-343. -Microsoft Project 2010 offers flexibility and choice for
individuals, teams, and the enterprise to effectively
manage all types of work - from simple tasks to complex
projects and programs.
Dynamic Scheduling with Microsoft Project 2010The
Book by and for ProfessionalsJ. Ross Publishing
“More than a how-to book, Dynamic Scheduling® With
Microsoft® Project 2013 takes you on a journey from
concepts through frameworks and processes and then
unleashes the power of Project 2013. Easy to use, the
book lays out a solid foundation and the authors
masterfully walk you through basic functionality and all
the new bells and whistles. Enjoy the ride!” —Scott G.
Fass, PMP, Strategy, Operations and PPM Executive
Microsoft® Project 2013 is a powerful software tool, and
like all tools it requires knowledge and skill to be used to
its maximum potential. This fully revised new edition
provides users with everything they will need to more
easily and effectively manage projects to a successful
conclusion. Designed for the busy, practicing project
manager, Dynamic Scheduling® With Microsoft®Project
2013 will help you get up to speed quickly with the new
and enhanced features of Project 2013 (including Project
Pro for Office 365) and enable you to create effective
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schedules using best practices, tips & tricks, and step-bystep instruction. Through the use of helpful screenshots,
hands-on exercises, illustrations, and review questions,
this guide instructs you on how to build dynamic
schedules that will allow you to explore what-if scenarios
and dramatically decrease the time you spend making
static schedule changes. “A must read, reread, and use
daily for all project managers” is what PMI’s Project
Management Journal had to say about previous editions.
This updated version is even better!
The topic of this book is known as dynamic scheduling,
and is used to refer to three dimensions of project
management and scheduling: the construction of a
baseline schedule and the analysis of a project
schedule’s risk as preparation of the project control
phase during project progress. This dynamic scheduling
point of view implicitly assumes that the usability of a
project’s baseline schedule is rather limited and only
acts as a point of reference in the project life cycle.
Consequently, a project schedule should especially be
considered as nothing more than a predictive model that
can be used for resource efficiency calculations, time
and cost risk analyses, project tracking and performance
measurement, and so on. In this book, the three
dimensions of dynamic scheduling are highlighted in
detail and are based on and inspired by a combination of
academic research studies at Ghent University
(www.ugent.be), in-company trainings at Vlerick
Business School (www.vlerick.com) and consultancy
projects at OR-AS (www.or-as.be). First, the construction
of a project baseline schedule is a central theme
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throughout the various chapters of the book, and is
discussed from a complexity point of view with and
without the presence of project resources. Second, the
creation of an awareness of the weak parts in a baseline
schedule is discussed at the end of the two baseline
scheduling parts as schedule risk analysis techniques
that can be applied on top of the baseline schedule.
Third, the baseline schedule and its risk analyses can be
used as guidelines during the project control step where
actual deviations can be corrected within the margins of
the project’s time and cost reserves. The second edition
of this book has seen corrections, additions and
amendments in detail throughout the book. Moreover
Chapter 15 on "Dynamic Scheduling with ProTrack" has
been completely rewritten and extended with a section
on "ProTrack as a research tool".
Keep projects on track Microsoft Project 2019 is a
powerhouse project management, portfolio
management, and resource management tool. Whether
you’re a full-time project manager or manage projects
as part of a larger set of duties, Microsoft Project 2019
For Dummies will get you thinking and operating at the
level of a project management guru. Written by a noted
project management pro, this book covers the ins and
outs of Microsoft Project. Throughout the book, you’ll
find project management best practices and tips for
keeping any project on schedule and under budget.
Reference the full set of Microsoft Project 2019 features
Learn to think like a project management professional
Get into the nuts and bolts of Project for better
productivity Create a task schedule that keeps a project
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moving Identify the golden rules that keep projects on
track With Microsoft Project 2019 For Dummies, you’ll
soon get a grip on all the powerful features of this
popular project management software. No matter your
level of training or experience, this book will show you
how improve your project management with Microsoft
Project 2019.
Microsoft Project 2013 is a powerful software tool, and
like all tools it requires knowledge and skill to be used to
its maximum potential. This fully revised new edition
provides users with everything they will need to more
easily and effectively manage projects to a successful
conclusion. Designed for the busy, practicing project
manager, Dynamic Scheduling With Microsoft Project
2013 will help you get up to speed quickly with the new
and enhanced features of Project 2013 (including Project
Pro for Office 365) and enable you to create effective
schedules using best practices, tips & tricks, and step-bystep instruction. Through the use of helpful screenshots,
hands-on exercises, illustrations, and review questions,
this guide instructs you on how to build dynamic
schedules that will allow you to explore what-if scenarios
and dramatically decrease the time you spend making
static schedule changes. "A must read, reread, and use
daily for all project managers" is what PMI's Project
Management Journal had to say about the previous
edition. This updated version is even better! Key
Features Fully aligned with the PMBOK Guide - Fifth
Edition, The Practice Standard for Work Breakdown
Structures - Second Edition, The Practice Standard for
Scheduling - Second Edition, and The Practice Standard
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for Earned Value Management - Second Edition by the
Project Management Institute Validated training material
for the new Microsoft Certification Exam 74-343:
Managing Projects with Microsoft Project 2013 Captures
the best practices and insights that have been gained
from thousands of real-life schedules and years of
training project managers across all industries WAV
offers downloadable exercise files, a glossary of terms,
filters to check your own project, an advance topics
appendix, and a solutions manual for college professors
available from the Web Added Value Download
Resource Center at www.jrosspub.com.
TRAINING FORMAT This training book is designed to
work in either as a self-study or within an instructor-led
classroom environment. Detailed course syllabus can be
found at our website: https://www.pmologistics.com/man
aging-microsoft-project-online DESCRIPTION The goal
of this training book is to provide students with the
knowledge and skills necessary to effectively plan,
deploy and administer Microsoft Project Online. TARGET
AUDIENCE This training book is intended for
Administrators, Systems Engineers, PMO Managers,
Project Managers, Consultants and other people
responsible for the deployment and management of a
Microsoft Project and Portfolio Management (PPM)
Solution using Project Online. AT COMPLETION After
completing this training book, students will be able to: *
Deploy Project Online. * Work with Office 365 Admin
Center. * Configure and manage security. * Install and
configure Project clients. * Configure and manage time
and task management settings. * Create enterprise
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custom fields and lookup tables. * Configure and
manage time and task management settings. *
Customize project sites. * Import projects and resources.
* Create and configure Project Online workflows. * Share
Project Online with external users. * Work with
troubleshooting tools. * How to create a custom Project
Online Power BI Center. PREREQUISITES Students
should have a working knowledge of the following: *
Internet web browser. * Microsoft Project Professional. *
Basic project management concepts. COURSE
OUTLINE Module 1: Deploying Microsoft Project Online
Lesson 1: Installing Microsoft Project Online Lesson 2:
Working with Office 365 Admin Center Module 2:
Managing Security Lesson 1: Overview of Project Online
Security Lesson 2: SharePoint Security Permissions
Lesson 3: Project Online Security Permissions Lesson 4:
Creating Project Online Security Entities Module 3:
Working with Microsoft Project Clients Lesson 1:
Overview of Project Clients Lesson 2: Configuring
Project Clients Lesson 3: Using Project Web App Module
4: Configuring Project Online Lesson 1: Configuring Time
and Task Management Settings Lesson 2: Configuring
Operational Policies Lesson 3: Importing Resources and
Project Plans Module 5: Configuring Enterprise Data
Settings Lesson 1: Configuring Enterprise Custom Fields
Lesson 2: Configuring Enterprise Objects Module 6:
Customizing Project Sites Lesson 1: Working with
Project Online Workflows Lesson 2: Sharing Project
Online with External Users Lesson 3: Managing Queue
Jobs and Enterprise Objects Lesson 4: Troubleshooting
Tools Module 7: Project Online Administration Lesson 1:
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Working with Project Online Workflows Lesson 2:
Sharing Project Online with External Users Lesson 3:
Managing Queue Jobs and Enterprise Objects Lesson 4:
Troubleshooting Tools BONUS HANDS-ON LAB How to
Create a Custom Project Online Power BI Center
Creating a Modern UI SharePoint Site Collection Signing
Up for a Power BI Account Using the Power BI Project
Online Content Pack Upgrading Free Power BI account
to Power BI Pro Adding Power BI Reports to a
SharePoint Page Modifying the Power BI Center Home
Page Sharing the Power BI Center Site Sharing the
Power BI Dashboard and Testing TRAINING FILES
Course files can be downloaded at:
https://tinyurl.com/PRS16-MPO
This fully revised new edition combines scheduling best
practices with valuable recommendations as to why,
when, and how to use the various features of Microsoft
Office Project 2007 based on research from over 1,000
real-life schedules.
The topic of this book is known as dynamic scheduling,
and is used to refer to three dimensions of project
management and scheduling: the construction of a
baseline schedule and the analysis of a project
schedule’s risk as preparation of the project control
phase during project progress. This dynamic scheduling
point of view implicitly assumes that the usability of a
project’s baseline schedule is rather limited and only
acts as a point of reference in the project life cycle.
Consequently, a project schedule should especially be
considered as nothing more than a predictive model that
can be used for resource efficiency calculations, time
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and cost risk analyses, project tracking and performance
measurement, and so on. In this book, the three
dimensions of dynamic scheduling are highlighted in
detail and are based on and inspired by a combination of
academic research studies at Ghent University
(www.ugent.be), in-company trainings at Vlerick Leuven
Gent Management School (www.vlerick.com) and
consultancy projects at OR-AS (www.or-as.be). First, the
construction of a project baseline schedule is a central
theme throughout the various chapters of the book, and
is discussed from a complexity point of view with and
without the presence of project resources. Second, the
creation of an awareness of the weak parts in a baseline
schedule is discussed at the end of the two baseline
scheduling parts as schedule risk analysis techniques
that can be applied on top of the baseline schedule.
Third, the baseline schedule and its risk analyses can be
used as guidelines during the project control step where
actual deviations can be corrected within the margins of
the project’s time and cost reserves.
Recent computer-based tools for project planning and
management focus on user-friendliness and
interconnectivity. However, these programs function on
the Critical Path Method, or CPM, which was created in
the 1950s. These programs, which involve simplistic
models and methods, ignore the fact that the underlying
computations on which they function h
Residential Construction Management will provide
construction managers a concise and practical guide to
managing residential construction projects. One of the
fundamental reasons residential contractors fail to
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prosper is that they are poor managers. By presenting
project management tools in their appropriate context of
the project lifecycle—initiation, planning, execution,
monitoring and controlling, and closing, readers will more
clearly understand the iterative nature of construction
management, which is a key to successfully managing a
construction project. You can't afford to be without this
indispensible working tool and its step-by-step
instructions, project management templates, and realworld case studies. Residential Construction
Management provides construction managers a concise
and practical guide to managing residential construction
projects. One of the fundamental reasons residential
contractors fail to prosper is that they are poor
managers. By presenting project management tools in
their appropriate context of the project lifecycle —
initiation, planning, execution, monitoring and controlling,
and closing — you will more clearly understand the true
nature of construction management, which is a key to
successfully managing a construction project. You can't
afford to be without this indispensible working tool and its
step-by-step instructions, project management
templates, and real world case studies.Key Features ¦
Walks you through the entire project management
lifecycle resulting in a better understanding of the
iterative processes of construction management ¦ Offers
the information and real world tools needed to
successfully apply to a planned or current project ¦
Shows how various knowledge areas and project
management tools interact when doing a project
providing you with the knowledge to create your own
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project plan ¦ Offers a downloadable building
specification form, change order authorization form,
construction schedule, sample budget, construction
flowchart, a guide to working with bankers for spec home
loans, and much more — available from the Web Added
Value™ Download Resource Center at
www.jrosspub.com
Optimization Tools for Logistics covers the theory and
practice of the main principles of operational research
and the ways it can be applied to logistics and decision
support with regards to common software. The book is
supported by worked problems and examples from
industrial case studies, providing a comprehensive tool
for readers from a variety of industries. Covers simple
explanations of the mathematical theories related to
logistics Contains many problems and examples from
industrial case studies Includes coverage of the use of
readily available software; spreadsheets, project
managers, flows simulators
The quick way to learn Microsoft Project 2016! This is
learning made easy. Get more done quickly with Project
2016. Jump in wherever you need answers-brisk lessons and
colorful screenshots show you exactly what to do, step by
step. Quickly start a new plan, build task lists, and assign
resources Share your plan and track your progress Capture
and fine-tune work and cost details Use Gantt charts and
other views and reports to visualize project schedules Share
resources across multiple plans and consolidate projects
Master project management best practices while you learn
Project Look up just the tasks and lessons you need
Welcome to Project Management: It’s All Bollocks! where
two people who vaguely know each other and barely like
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each other will pick over the sadly inadequate body of
knowledge that is project management today, and generally
challenge just about everything, eliminating that which you
don't need to bother to learn about, or should already know,
leaving you only with the parts that will give you the results
you want. This book is a shakedown of project management,
the profession, the myths it creates and promotes, its great
ideas and ambitions and a few ropey bits that we’re just not
convinced about. The project management profession
continues to grow and mature, but is at risk of excluding
those who don’t fit the mould. There is a mystique out there
that only certificated project managers can be project
managers. This is nonsense. The project management skill
set is accessible to anyone, and how you choose to access it
and put it to use should remain the decision of the individual.
There shouldn’t be a right or wrong choice. This book is
targeted at those ‘projects as usual project managers’ who
will drive most of the change inside organisations tomorrow
and beyond, and who really need help to do that. The authors
offer up a selection of seven cracking ideas, that when
applied to a project environment will ultimately result in you
being a good manager of projects in this modern world of
business complexity.
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK® Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New
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to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in
project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of
project management business documents—and information on
the PMI Talent Triangle™ and the essential skills for success
in today's market. Agile Practice Guide has been developed
as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.
This book presents an integrated approach to monitoring
projects in progress using Earned Value and Earned
Schedule Management combined with Schedule Risk
Analysis. Monitoring and controlling projects involves
processes for identifying potential problems in a timely
manner. When necessary, corrective actions can be taken to
exploit project opportunities or to get faltering projects back
on track. The prerequisite is that project performance is
observed and measured regularly to identify variances from
the project baseline schedule. Therefore, monitoring the
performance of projects in progress requires a set of tools
and techniques that should ideally be combined into a single
integrated system. The book offers a valuable resource for
anyone who wants to understand the theory first and then to
use it in practice with software tools. It is intended for
students, professionals and academics with an interest and/or
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experience in running projects as well as for newcomers in
the area of project control with a basic grasp of the Earned
Value, Earned Schedule and Schedule Risk Analysis
concepts.
This unique book provides a practical description of the
processes and techniques for creating and managing multicompany project organizations emphasizing cross company
cooperation and the use of customer supplier collaboration to
build synergy and maximize project or operational results. It
includes an implementation plan adaptable to projects in any
industry.
A flat organization believes the formal processes and controls
used by many hierarchical organizations are too involved,
require too much overhead cost, and are too complex and/or
time consuming. Project Management for Flat Organizations
provides common sense solutions to the unique challenges of
organizations with flat hierarchical structures. It explains
project management theory and offers simple and cost
effective project management processes, tools, and
techniques that can be applied immediately. This guide
includes instruction and templates required to deliver projects
efficiently and successfully with minimal risk and investment.
It also enables users to develop a framework specific to the
needs of their organization. This is a go-to guide you will want
to keep on your desk for easy reference when working on
projects. This book is ideal for the project manager, team
member, manager, or project sponsor with limited or no
formal project management experience working within a flat
organization. It offers clear, understandable discussions
about project management processes; practical ideas and
suggestions; answers common questions; and explains ways
to address common pitfalls.
The vice president of Microsoft Project Certification at the
International Institute for Learning, Inc. provides clear steps,
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accompanied by examples, on knowing why, how, and when
to use the various features of MS Project 2002 and Project
Server. The book includes helpful screen illustrations, diag
The “Microsoft Azure Essentials” series helps you advance
your technical skills with Microsoft Azure. “Microsoft Azure
Essentials: Azure Web Apps for Developers” focuses on
providing essential information about developing web
applications hosted on Azure Web Apps. It is written with the
developer who has experience using Visual Studio and the
.NET Framework in mind. If Azure Web Apps is new to you,
this book is for you. If you have experience developing for
Azure Web Apps, this book is for you, too, because there are
features and tools discussed in this text that are new to the
platform.

The core concepts and technologies of Windows
networking Networking can be a complex topic,
especially for those new to the field of IT. This
focused, full-color book takes a unique approach to
teaching Windows networking to beginners by
stripping down a network to its bare basics, thereby
making each topic clear and easy to understand.
Focusing on the new Microsoft Technology
Associate (MTA) program, this book pares down to
just the essentials, showing beginners how to gain a
solid foundation for understanding networking
concepts upon which more advanced topics and
technologies can be built. This straightforward guide
begins each chapter by laying out a list of topics to
be discussed, followed by a concise discussion of
the core networking skills you need to have to gain a
strong handle on the subject matter. Chapters
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conclude with review questions and suggested labs
so you can measure your level of understanding of
the chapter's content. Serves as an ideal resource
for gaining a solid understanding of fundamental
networking concepts and skills Offers a
straightforward and direct approach to networking
basics and covers network management tools,
TCP/IP, the name resolution process, and network
protocols and topologies Reviews all the topics you
need to know for taking the MTA 98-366 exam
Provides an overview of networking components,
discusses connecting computers to a network, and
looks at connecting networks with routers If you're
new to IT and interested in entering the IT workforce,
then Microsoft Windows Networking Essentials is
essential reading.
Learning Microsoft Project 2019 takes you through
using MS Project in every stage of project
management, including initiation, planning,
execution, control, and closure. With the help of
detailed hands-on explanations and examples, you’ll
learn how Work Breakdown Structure can help you
achieve a higher success rate.
Through the use of best practices, helpful screen
shots, hands-on exercises, and review questions,
this book instructs you on how to build dynamic
schedules with Microsoft Project 2010 that will allow
you to explore 'what if?' scenarios and decrease the
time you spend making static schedule changes.
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A guide to the project management tool covers such
topics as creating tasks and assign constraints,
estimating project costs, resolving scheduling
problems, creating project reports, and consolidating
projects.
Microsoft Office Project 2003 is a powerful software
tool, and like all tools, it requires knowledge and skill
to be used to its maximum potential. This fully
revised new edition of Eric Uyttewaal's best-selling
book on Microsoft Project provides users with
everything they will need to more easily and
effectively manage projects to a successful
conclusion. Dynamic Scheduling with Microsoftr
Office Project 2003: The Book By and For
Professionals is not only written by a certified PMP
and project management practitioner with over 17
years of experience using and teaching MS Project,
but is also based on the cumulative experience of
the author's clients, other instructors, and includes
insights from numerous other professionals who
have used MS Office Project successfully.
In today's challenging commercial environment,
many business projects are now categorized as
strategic investment with the primary concern being
value impact on an organization's bottom line. This
title equips project managers with the skills
necessary to effectively manage projects as strategic
investments.
Schedule and cost management are the most
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essential parts of project lifecycle management and
many projects fail as a result of not managing these
critical components effectively. The most commonly
used tool for project schedule management is
Microsoft Office Project, which is designed to assist
project managers in developing schedules, assigning
resources to tasks, tracking progress, managing
budgets and analyzing workloads. The most
common technique used for cost management is
earned value management (EVM), a project
management technique used for measuring project
progress in an objective manner that combines
measurements of project scope, schedule and cost
performance within a single integrated methodology.
EVM is becoming the standard across the world for
this purpose in both the private and public sector and
many organizations are now adopting this technique
to manage their projects. In the public sector, EVM is
mandated for all government projects in the United
States and many other countries are following suit.
Earned Value Management Using Microsoft® Office
Project is the first reference to effectively combine
the most widely used scheduling tool with the most
widely accepted cost management technique. It is a
practical guide to end-to-end scheduling and cost
management using Microsoft Office Project that
includes a CD-ROM of a limited version of a unique
EVM software tool that will help practitioners more
effectively manage their projects, track and report
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the status and progress of projects, and take
necessary action before their projects fail beyond
repair. This text is an excellent complement to
whatever Microsoft Office Project guide that you may
be using and a significant addition to the literature on
how to use EVM.
The quick way to learn Microsoft Project 2019! This
is learning made easy. Get more done quickly with
Microsoft Project 2019. Jump in wherever you need
answers–brisk lessons and informative screenshots
show you exactly what to do, step by step. Other
Project users will want to grab this book as well.
Quickly start new plans, build task lists, and assign
resources View resource capacity and track
progress Capture and fine-tune work and cost details
Visualize schedules with Gantt charts and other
views and reports Consolidate projects, and share
resources across plans Manage modern Agile
projects (James Mills, Jr., contributor) Customize
Project to maximize your efficiency Leverage
improvements to task linking, timelines, and
accessibility Master PM best practices while you
learn Project Look up just the tasks and lessons you
need
"Project Leadership unveils a chapter-by-chapter program for
developing the skills of a leader. You discover techniques for
matching individuals' talents to specific tasks ... skills for
delegating authority without fear of losing control ... physical
approaches for quickly building rapport with other persons ...
tips for acquiring credibility in an unfamiliar setting ... and
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much more."--BOOK JACKET.
GAO Schedule Assessment Guide
Microsoft Azure Essentials from Microsoft Press is a series of
free ebooks designed to help you advance your technical
skills with Microsoft Azure. This third ebook in the series
introduces Microsoft Azure Machine Learning, a service that a
developer can use to build predictive analytics models (using
training datasets from a variety of data sources) and then
easily deploy those models for consumption as cloud web
services. The ebook presents an overview of modern data
science theory and principles, the associated workflow, and
then covers some of the more common machine learning
algorithms in use today. It builds a variety of predictive
analytics models using real world data, evaluates several
different machine learning algorithms and modeling
strategies, and then deploys the finished models as machine
learning web services on Azure within a matter of minutes.
The ebook also expands on a working Azure Machine
Learning predictive model example to explore the types of
client and server applications you can create to consume
Azure Machine Learning web services. Watch Microsoft
Press’s blog and Twitter (@MicrosoftPress) to learn about
other free ebooks in the Microsoft Azure Essentials series.
This is the story of a German-born executive, JK, who
immigrated to the United States to aid Bill Gates and Steve
Ballmer, Microsofts top honchos to build a commanding
software empire. He led Microsofts OEM division that was
responsible for sales to PC manufacturers, and drove the
deals that made Microsoft Windows the worlds dominating
operating system. Find out how much resolve, fortitude, and
perseverance were needed to make that part of the PC
revolution come true; what strategies were employed to win
the Internet browser war; how IBM was beaten; what drove
Apple to the brink of disaster; and how shady politicians and
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hapless competitors eventually goaded the Feds to ensnare
Microsoft in a web of antitrust accusations. Peek behind the
curtain and be the first-ever outsider to glimpse into
Microsofts power nexus. Understand how Microsofts nearly
mystical marketing shrewdness and tech prowess are
intensely propelled by paranoia and fear of missing the next
computing paradigm shift. The press labeled JK Bill Gatess
enforcer. No wonder he was called upon as a pivotal antitrust
trial witness to defend what loathing competitors labeled
Microsofts evil empire. Follow what experts believe was the
most protracted, and fierce trial of the century. Relive the
courtroom drama, and read the authors critical analysis of the
judicial proceedings and their aftermaths. Losing that trial
partially started Microsofts demise, and power struggles from
within quickened it. Get to know the real forces that altered
Microsofts resolve-and fortitude-dominated leadership style.
Find out if Windows 8 could be an inflection point, conjuring
enough magic to ring in a renaissance and attract the
Facebook generation to a born-again modern Microsoft.
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