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This is a design guide for architects, engineers and contractors concerning the
principles and application of design management. This book addresses the value that
design management and design managers contribute to construction projects. As part
of the PocketArchitecture series, Design Management is divided into two parts:
Fundamentals and Application. In Part 1, Fundamentals, the chapters address the why,
what, how and when questions in a simple and informative style, illustrated with
vignettes from design management professionals. In Part 2, case studies from
Colombia, Norway and the USA represent unique examples of the application of design
management. This book offers a concise overview of design management for
postgraduate students and early career design managers.
The Estimator’s Pocket Book is a concise and practical reference covering the main
pricing approaches, as well as useful information such as how to process subcontractor quotations, tender settlement and adjudication. It is fully up-to-date with
NRM2 throughout, features a look ahead to NRM3 and describes the implications of
BIM for estimators. It includes instructions on how to handle: the NRM order of cost
estimate; unit-rate pricing for different trades; pro rata pricing and dayworks; builders’
quantities; approximate quantities. Worked examples show how each of these
techniques should be carried out in clear, easy-to-follow steps. This is the indispensible
estimating reference for all quantity surveyors, cost managers, project managers and
anybody else with estimating responsibilities. Particular attention is given to NRM2, but
the overall focus is on the core estimating skills needed in practice.
The sudden arrival of Building Information Modelling (BIM) as a key part of the building
industry is redefining the roles and working practices of its stakeholders. Many clients,
designers, contractors, quantity surveyors, and building managers are still finding their
feet in an industry where BIM compliance can bring great rewards. This guide is
designed to help quantity surveying practitioners and students understand what BIM
means for them, and how they should prepare to work successfully on BIM compliant
projects. The case studies show how firms at the forefront of this technology have
integrated core quantity surveying responsibilities like cost estimating, tendering, and
development appraisal into high profile BIM projects. In addition to this, the implications
for project management, facilities management, contract administration and dispute
resolution are also explored through case studies, making this a highly valuable guide
for those in a range of construction project management roles. Featuring a chapter
describing how the role of the quantity surveyor is likely to permanently shift as a result
of this development, as well as descriptions of tools used, this covers both the
organisational and practical aspects of a crucial topic.
Functions as a Day-to-Day Resource for Practicing Engineers... The hugely useful
Structural Engineer’s Pocket Book is now overhauled and revised in line with the
Eurocodes. It forms a comprehensive pocket reference guide for professional and
student structural engineers, especially those taking the IStructE Part 3 exam. With
stripped-down basic material—tables, data, facts, formulae, and rules of thumb—it is
directly usable for scheme design by structural engineers in the office, in transit, or on
site. ...And a Core Reference for Students It brings together data from many different
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sources, and delivers a compact source of job-simplifying and time-saving information
at an affordable price. It acts as a reliable first point of reference for information that is
needed on a daily basis. This third edition is referenced throughout to the structural
Eurocodes. After giving general information and details on actions on structures, it runs
through reinforced concrete, steel, timber, and masonry. Provides essential data on
steel, concrete, masonry, timber, and other main materials Pulls together material from
a variety of sources for everyday work Serves as a first point of reference for structural
and civil engineers A core structural engineering book, Structural Engineer's Pocket
Book: Eurocodes, Third Edition benefits both students and industry professionals.
A thoroughly updated edition of the classic guide to project management of construction
projects For more than thirty years, Construction Project Management has been
considered the preeminent guide to all aspects of the construction project management
process, including the Critical Path Method (CPM) of project scheduling, and much
more. Now in its Sixth Edition, it continues to provide a solid foundation of the principles
and fundamentals of project management, with a particular emphasis on project
planning, demonstrated through an example project, along with new pedagogical
elements such as end-of-chapter problems and questions and a full suite of instructor's
resources. Also new to this edition is information on the Earned Value Analysis (EVA)
system and introductory coverage of Building Information Modeling (BIM) and Lean
Construction in the context of project scheduling. Readers will also benefit from building
construction examples, which illustrate each of the principles of project management.
This information, combined with the case studies provided in the appendix, gives
readers access to hands-on project management experience in the context of realworld project management problems. Features two integrated example projects—one
civil and one commercial—fully developed through the text Includes end-of-chapter
questions and problems Details BIM in scheduling procedures, Lean Construction, and
Earned Value Analysis, EVA Provides teaching resources, including PowerPoint slides,
interactive diagrams, and an Instructor's Manual with solutions for the end-of-chapter
questions Construction Management and Civil Engineering students and professionals
alike will find everything they need, to understand and to master construction project
management in this classic guide.
WHOSE FAULT IS IT WHEN SUBORDINATES DISOBEY? Chances are, it's the
managers. He lacks the tools, training, and experience to command respect and
obedience from his people. He needs to upgrade his skillsets, and learn how to manage
and lead people! He needs to show consistent and positive results! And this is the goal
of this book. Specifically, you will learn the following: Introduction • You made manager;
what's next? • What to consider before accepting the managerial role • The role of a
manager Making things happen- becoming a successful manager • First order of
business as a new manager • How to set goals • Performance management •
Delegate like a pro • Knowing how to hire and when to fire Hiring employees Firing
employees • Managing employee turnover • Managing difficult clients • Change
management • Tips to succeed as a manager Tips for start-up entrepreneurs •
Managing money in your business • Leading and managing a start-up successfully
Management meets leadership • Differences between leadership and management •
Qualities of an exceptional leader • Leadership styles Women and leadership • How to
get to the top • Balancing leadership and family as a woman Preparing children for
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leadership What it takes to be a great CEO • Duties you need to master Top ten daily
habits of great leaders Leadership: is there an App for that? Ever wondered what it
takes to be a great leader & manager? Would you like to be armed with the tools and
know-how to become one? Read this book! Download your copy today!
Software Engineer's Pocket Book provides a concise discussion on various aspects of
software engineering. The book is comprised of six chapters that tackle various areas
of concerns in software engineering. Chapter 1 discusses software development, and
Chapter 2 covers programming languages. Chapter 3 deals with operating systems.
The book also tackles discrete mathematics and numerical computation. Data
structures and algorithms are also explained. The text will be of great use to individuals
involved in the specification, design, development, implementation, testing,
maintenance, and quality assurance of software.
This work offers an extended dictionary of key management concepts for students and
professionals alike. It helps the reader, through an applied approach to management, to
search for the most appropriate ways of improving their organization's performance and
effectiveness. With the aid of case studies drawn from the construction industry, this
title discusses key management issues including management theory, strategy,
organization structure and design, culture, leadership, power, work groups, motivation
and personal management.
Construction Project Manager’s Pocket BookRoutledge
A little book that's big on information, the Architect's Legal Pocket Book is the definitive
reference on legal issues for architects and architectural students. This handy pocket guide
covers key legal principles which will help you to quickly understand the law and where to go
for further information. Now in a fully updated new edition, this bestselling book covers a wide
range of subjects focused on the UK including building legislation, negligence, liability,
planning policy and development, listed buildings, party wall legislation, and rights of light. This
edition also contains greater coverage of contracts including the RIBA contracts, dispute
resolution and legal issues in professional practice. Illustrated with clear diagrams and
featuring key cases, this is an invaluable source of practical information and a comprehensive
guide of the current law for architects. It is a book no architect should be without.
Successfully managing your JCT contracts is a must, and this handy reference is the swiftest
way to doing just that. Making reference to best practice throughout, the JCT Standard Building
Contracts SBC/Q, DB and MW are used as examples to take you through all the essential
contract administration tasks, including: ? Procurement ? Payment ? Final accounts ?
Progress, completion and delay ? Subcontracting ? Defects and quality control In addition to
the day to day tasks, this also gives you an overview of what to expect from common sorts of
dispute resolution under the JCT, as well as a look at how to administer contracts for BIMcompliant projects. This is an essential starting point for all students of construction contract
administration, as well as practitioners needing a handy reference to working with JCT
contracts.
Now in its second edition, the Structural Engineer's Pocket Book is a comprehensive pocket
reference guide for professional and student structural engineers, particularly those taking the
iStructE Part 3 Exam. The combination of tables, data, facts, formulae and rules of thumb
make it a valuable aid in scheme design for structural engineers in the office, in transit or on
site. Concise and precise, this second edition is updated to reflect changes to the British
Standards, which are used and referenced throughout, as well as the addition of a new section
on sustainability. Other subject areas include timber, masonry, steel, concrete, aluminium and
glass.
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This handy pocket book brings together a wealth of useful information that architects need on a
daily basis - on site or in the studio. The book is full of tips and tricks of the trade, from
complying with the Building Regs, to helping with planning, measurement and detailing. This
third edition is fully updated and includes new information and guidance on critical sustainable
design issues. Compact and easy to use, the Architect’s Pocket Book has sold over 40,000
copies. Although conceived as a reference for architects and designers, it is now just as
popular with building and design professionals who do not have an architecture background
but need to understand the basics, fast. This is a book you simply can’t afford to be without.
Charlotte Baden-Powell was trained at the Architectural Association in London. She practised
architecture for over 40 years, during which time she identified the need for this book, which
was first published in 1997. Jonathan Hetreed and Ann Ross have drawn from years of
experience of running a small practice in Bath to update and extend the scope of the new
edition. http://www.hetreedross.com
A complete update of the definitive guide to the planning and scheduling of construction
projects Now with a dedicated Web site containing a downloadable version of the premier CPM
scheduling software program-Micro Planner Manager(r) from MicroPlanning International for
both Windows(r) and Macintosh platforms This Fourth Edition of Construction Project
Management reaffirms the book's status as the industry-leading, definitive guide to the Critical
Path Method (CPM) of project scheduling. It combines a solid foundation in the principles and
fundamentals of CPM with particular emphasis on project planning. A highway bridge with a
complete cost estimate is used to illustrate each of the principles of project management.
Using this basic information and the case studies in the appendix, students are given project
management problems and hands-on project management experience. Important features of
Construction Project Management, Fourth Edition include: * Complete coverage of planning
and scheduling principles that apply to every type of construction project * Special emphasis
on the most difficult and important part of CPM-the planning process * A new chapter on
production planning, the process of turning the project plan into efficient workplace operations *
New methods for handling construction contingency planning and weather delays * In-depth
coverage of the legal aspects of CPM scheduling * Large illustrations conveniently tucked into
a back cover pocket An excellent text for both building construction and construction
engineering students, this book is also an indispensable on-the-job reference for builders,
architects, civil engineers, and other construction professionals.
A practical guide to quantity surveying from a main contractor's perspective. It covers
measurement methodology (including samples using NRM2 as a guide), highlights the
complex aspects of a contractor's business, reviews the commercial and contractual
management of a construction project, and provides detailed and practical information on
running a project from commencement through to completion.
Troubleshooting tips and techniques for keeping projects and management careers on track
Bestselling author James P. Lewis has become today's number one authority on the rules of
project management in virtually any industry or environment. Now, in The Project Manager's
Pocket Survival Guide, Dr. Lewis focuses on areas that are often the largest stumbling blocks
to project managers both new and experienced, and provides the practical skills and hidden
keys necessary for completing projects on time and within budget. Providing numerous case
studies of project management successes and failures in the field, this no-nonsense book
explains how to maintain project consistency and success in today's environment of fast
change and even faster innovation. Managers will obtain new tools and insights for:
Understanding the politics of projects Running a successful, results-driven meeting Managing
effectively in the project environment

PMI??PMP?????
The first edition of the Code of Practice for Project Management for Construction and
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Development, published in 1992, was ground-breaking. The book continues to be the
authoritative guide and reference to the principles and practice of project management
in construction and development. Nevertheless, new technologies, internationalisation,
changing legislation and relatively poor productivity and profitability of contractors are
driving great change within industry. The new sixth edition remains current with
coverage in the following areas: Quality management/quality assurance/quality control
Global codes and standards e.g. ISO 9001 Time/programme/schedule management
New contract compliance requirements, such as NEC4 Dealing with joint ventures
Logistics Supply chain integration Importance of culture Ethics Modern slavery Off-site
production and prefabrication, modularisation, volumetric construction Design
management Digitisation of the design process The impact of BIM (2D to nD) New
technologies e.g. virtual reality, augmented reality, RFID, use of drones I&CT including,
interoperability etc. The cloud and collaborative platforms Heritage issues Repair,
maintenance and refurbishment The importance of estimating and its impact on time
and money Cash flow management – a client perspective Professional indemnity
insurances (up to specified upper limit)
While the construction process still requires traditional skills, the dynamic nature of
construction demands of its managers improved understanding of modern business,
production and contractual practices. This well established, core undergraduate
textbook reflects current best practice in the management of construction projects, with
particular emphasis given to supply chains and networks, value and risk management,
BIM, ICT, project arrangements, corporate social responsibility, training, health and
welfare and environmental sustainability. The overall themes for the Eighth Edition
Modern Construction Management are: Drivers for efficiency: lean construction
underpinning production management and off-site production methods. Sustainability:
reflecting the transition to a low carbon economy. Corporate Social Responsibility:
embracing health & safety and employment issues. Modern contractual systems driving
effective procurement Building Information Modelling directed towards the improvement
of collaboration in construction management systems
The second edition of the Construction Project Manager's Pocket Book maintains its
coverage of a broad range of project management skills, from technical expertise to
leadership, negotiation, team building and communication. However, this new edition
has been updated to include: revisions to the CDM regulations, changes to the
standard forms of contract and other documentation used by the project manager, the
impact of BIM and emerging technologies, implications of Brexit on EU public
procurement, other new procurement trends, and ethics and the project manager.
Construction project management activities are tackled in the order they occur on real
projects, with reference made to the RIBA Plan of Work throughout. This is the ideal
concise reference which no project manager, construction manager, architect or
quantity surveyor should be without.
The Health and Safety Pocket Book is a handy reference tool for practising health and
safety professionals, auditors, managers, HR personnel, employee representatives and
anyone with health and safety responsibilities. It is an essential compilation of
guidance, data and checklists covering a wide range of health and safety topics,
supported by extensive key glossary terms. The A-Z arrangement within the chapters
and extensive cross-referencing make the book easy to navigate, while its size and
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scope make it the ideal volume for ready reference and site visits. The book will also be
useful for health and safety courses at all levels. Key features include: The principal
health and safety legal requirements for every industry Safety management elements
and systems Checklists for major hazards affecting all industries A wealth of charts,
hard to remember details and data A glossary of the main concepts of health and safety
A list of important health and safety courses, publications and organisations Jeremy
Stranks has over 40 years' experience in occupational safety and health enforcement,
management consultancy and training. He is a founding member of NEBOSH and has
lectured on all aspects of health and safety. His company Safety & Hygiene
Consultants offers organisations advice in the preparation of Statements of Health and
Safety Policy, risk assessment and safety monitoring procedures, together with inhouse training for all levels of management. He also undertakes expert witness work in
both criminal and civil cases.
The Handbook of Project Management is written specifically to help project managers
improve their performance using tried and tested techniques. The package comprises a
book plus free CD ROM containing a collection of tools, templates and procedures
which support the methodology used in the book. Written by an experienced
practitioner, it will be particularly useful if you are: looking to develop project
management skills; starting a new project; wishing to acquire new skills; or training
others in project management skills. Packed with concepts and processes, tools and
presentation materials, this comprehensive handbook will assist anyone responsible for
converting strategy into reality.
A convergence of lean management and quality management thinking has taken place
in organizations across many industries, including construction. Practices in
procurement, design management and construction management are all evolving
constantly and understanding these changes and how to react is essential to successful
management. This book provides valuable insights for owners, designers and
constructors in the construction sector. Starting by introducing the language of total
quality, lean and operational excellence, this book takes the reader right up to the latest
industry practice in this sector, and demonstrates the best way to manage change.
Written by two of the world's leading experts, Total Construction Management: Lean
quality in construction project delivery offers a clearly structured introduction to the most
important management concepts and practices used in the global construction industry
today. This authoritative book covers issues such as procurement, BIM, all forms of
waste, construction safety, and design and construction management, all explained
with international case studies. It is a perfect guide for managers in all parts of the
industry, and ideal for those preparing to enter the industry.
This pocket book includes everyday information which the architect/designer has to find
from a wide variety of sources. The book includes data about planning, structure,
services, building elements, materials and useful addresses.
Infrastructure work is still declining, although there are plans to release £1.3bn worth of road
network schemes over the next few years. Network rail has published plans to spend £38bn on
upgrade works over the next five years. Water firms are to bring forward $400m of work into
this financial year. Spon's Civil Engineering and Highway Works Price Book 2015 from
AECOM gives costs for both general and civil engineering works and highway works, and
provides a full breakdown of labour, plant and material elements, with labour rates updated in
line with the latest CIJC wage agreement. Beyond prices, it can be used as a comprehensive
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work manual for the UK’s civil engineering, surveying and construction business. Use the
access code inside the front cover of the book to get set up with internet access to this edition
until the end of December 2015. We now provide SPON’S Online, a versatile and powerful
online data viewing package, which replaces the estimating software and ebook of recent
years. This 29th edition incorporates a comprehensive review throughout: Updated to come
into line with the CESSM4 structure as well as MMHW And with an expanded range of rail
elements
??????:???????;????:??????????;????????;??????:???????????
Today’s new breed, eXtreme projects are different. They feature high speed, high change,
high complexity, high risk, and high stress. While traditional projects follow the classic model of
ready, aim, fire, eXtreme project managers succeed by shooting the gun and then redirecting
the bullet while not loosing sight of their moving target. eXtreme Project Management provides
a practical guide for leaders working under high risk and high pressure while producing the
desired bottom-line results. Based on Doug DeCarlo’s extensive experience in working with
more than 250 project teams, his eXtreme project management model is built around an
integrated set of principles, values, skills, tools, and practices proven to consistently work
under conditions of rapid change and uncertainty. eXtreme project management is based on
the premise that you don’t manage the unknown the same way you manage the known. It’s a
people-centric approach to high performance that makes quality of life a fundamental part of
the project venture.
The Quantity Surveyor's Pocket Book outlines all the practical skills, contractual and
management techniques needed by a student studying quantity surveying in a handy-sized
format for quick reference. Arming you with a complete toolbox to each project stage, this book
brings together both the measurement and consultancy aspect of QS in a compact pocket
book. Covering material key topics such as forecasting, measurement, estimation and
contracts in the order it arises in a typical surveying project cycle ensures understanding of key
processes and techniques, as well as when and how to use them. Recommended forms for
reports, cost plans, final accounts and financial statements are also covered. A no-nonsense
how-to approach makes this book an ideal companion to any course textbook. Perfect if you
are on a quantity surveying degree, HNC/HND or 1-2 year post-graduate conversion course
and require a simple guide to fundamental quantity surveying skills and procedures, also ideal
if you are newly-qualified and need an on-site/on-the-job reference. This is a concise,
affordable pocketbook bringing together practical, contractual and management techniques. It
Covers skills and processes needed at each stage of a project and is ideal if you have just
qualified as a quantity surveyor and need an on-site/on-the-job reference.
Construction project management requires a broad range of knowledge, from technical
expertise to leadership, negotiation, team building and communication. This practical
no–nonsense guide covers all of the essentials of the role, including: Pre-construction activities
Design management and BIM Procurement Feasibility studies Environmental management
systems People skills Recommended document formats Occupancy activities Construction
project management activities are tackled in the order they occur on real projects, with
reference made to the RIBA Plan of Work and OGC Gateway process throughout. This is the
ideal concise reference which no project manager, construction manager, or quantity surveyor
should be without.
Governments around the globe are facing a new framework of service delivery as publicprivate partnerships become more prevalent. Characterized as an innovative tool for change,
this area of socio-economic development is transforming the world economy. Risk
Management Strategies in Public-Private Partnerships is an essential reference source for the
latest scholarly research on recent developments on the relationships between public agencies
and private sectors, and frameworks for effectively managing risk factors. Featuring extensive
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coverage on a wide variety of topics and perspectives such as service delivery, sustainability,
and contractual design, this publication is ideally designed for policy makers, students, and
professionals seeking current research on ways to manage problems and challenges in
contractual partnerships.
The second edition of the Construction Project Manager’s Pocket Book maintains its coverage
of a broad range of project management skills, from technical expertise to leadership,
negotiation, team building and communication. However, this new edition has been updated to
include: revisions to the CDM regulations, changes to the standard forms of contract and other
documentation used by the project manager, the impact of BIM and emerging technologies,
implications of Brexit on EU public procurement, other new procurement trends, and ethics and
the project manager. Construction project management activities are tackled in the order they
occur on real projects, with reference made to the RIBA Plan of Work throughout. This is the
ideal concise reference which no project manager, construction manager, architect or quantity
surveyor should be without.
Project management is now regarded as the key to effective design and construction of
building and engineering projects, and it is an increasingly important part of construction,
surveying and civil engineering undergraduate and postgraduate courses. This book provides
a systems approach to management, as applied to construction, and is particularly concerned
with integration of the contributors and the ways in which decisions are made. The revised
edition provides a general update on recent research and new coverage of partnering and its
underpinning theory.
This edited volume explores and dissects Africa's economic growth and sustainable
development using an optimal conceptual model of the progressive continent's development up
to and until 2030. Africa is studied not against the background of developed (OECD) and
leading developing (e.g. BRICS) countries, but as a separate economy and as a self-sufficient
region which follows its own priorities, and implements its own unique opportunities and
vectors of growth and development. This first volume addresses the contemporary and topical
issues of inclusive growth, digital modernisation, and sustainable development, recommending
policy outcomes for the future.
The third edition of the Quantity Surveyor’s Pocket Book has been updated in line with NRM1,
NRM2 and NRM3, and remains a must-have guide for students and qualified practitioners. Its
focused coverage of the data, techniques and skills essential to the quantity surveying role
makes it an invaluable companion for everything from initial cost advice to the final account
stage. Key features and updates included in this new edition: an up-to-date analysis of NRM1,
2 and 3; measurement and estimating examples in NRM2 format; changes in procurement
practice; changes in professional development, guidance notes and schemes of work; the
increased use of NEC3 form of contract; the impact of BIM. This text includes recommended
formats for cost plans, developer’s budgets, financial reports, financial statements and final
accounts. This is the ideal concise reference for quantity surveyors, project and commercial
managers, and students of any of the above.
Successfully managing your JCT contracts is a must, and this handy reference is the swiftest
way to doing just that. Making reference to best practice throughout, the JCT Standard Building
Contract SBC/Q and DB used as examples to take you through all the essential contract
administration tasks, including: Procurement paths Payment Final accounts Progress,
completion and delay Subcontracting Defects and quality control In addition to the day to day
tasks, this also gives you an overview of what to expect from common sorts of dispute
resolution under the JCT, as well as a look at how to administer contracts for BIM-compliant
projects. This is an essential starting point for all students of construction contract
administration, as well as practitioners needing a handy reference to working with the JCT.
This handy pocket book brings together a wealth of useful information that architects need on a
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daily basis – on-site or in the studio. It provides clear guidance and invaluable detail on a wide
range of issues, from planning policy through environmental design to complying with Building
Regulations, from structural and services matters to materials characteristics and detailing.
This fifth edition includes the updating of regulations, standards and sources across a wide
range of topics. Compact and easy to use, the Architect’s Pocket Book has sold well over
90,000 copies to the nation’s architects, architecture students, designers and construction
professionals who do not have an architectural background but need to understand the basics,
fast. This is the famous little blue book that you can’t afford to be without.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.???
??????????,??????,??????,???????.
An indispensable tool for all landscape architects, this time-saving guide answers the most
frequently asked questions in one pocket-sized volume. It is a concise, easy-to-read reference
that gives instant access to a wide range of information needed on a daily basis, both out on
site and in the office. Covering all the major topics, including hard landscaping, soft
landscaping as well as planning and legislation, the pocket book also includes a handy
glossary of important terms, useful calculations and helpful contacts. Not only an essential tool
for everyday queries on British standards and procedures, this is a first point of reference for
those seeking more extensive, supplementary sources of information, including websites and
further publications. This new edition incorporates updates and revisions from key planning
and environmental legislation, guidelines and national standards.
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