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Burger King Operations Manual
Entrepreneurship involves the creation process-creating something new of value. The creation has to have value to the
entrepreneur and value to the audience for which it is developed. This audience can be (1) the market of organizational
buyers for business innovation, (2) the hospital's administration for a new admitting procedure and software, (3)
prospective students for a new course or even college of entrepreneurship, or (4) the constituency for a new service
provided by a non-profit agency. Second, entrepreneurship requires the devotion of the necessary time and effort. Only
those going through the entrepreneurial process appreciate the significant amount of time and effort it takes to create
something new and make it operational.
Master's Thesis from the year 2012 in the subject Business economics - Marketing, Corporate Communication, CRM,
Market Research, Social Media, grade: A-, Santa Clara University, language: English, abstract: Purchased in 2010 by 3G
Capital Management, BK became privately owned with a single business corporate strategy. Immediately, the new
ownership group set out to make impactful company-wide changes. The first change was the elimination of the firm’s
“King” mascot in 2011, which was seen as edgy and targeted towards young men in their teens and twenties. The new
phase, which began earlier this year, consists of a drastic change in overall brand strategy to reposition BK as a broad
and appealing restaurant in the QSR industry. To attract a wider audience, such as women and health-conscious
customers, BK has added a significant amount of menu items including smoothies, coffee drinks, and salads.
Furthermore, it has set out to remodel around 1,500 restaurants. In place of the previous mascot, BK has enlisted A-list
celebrities (i.e., David Beckham and Selma Hayek) to advertise its products. Another strategy that they plan to implement
is to sell almost all of its 1,300 corporate stores to franchise stores in an effort to protect itself from commodity-cost
swings and fixed costs. With significant competition from both current as well as fast-growing QSRs (i.e., Five Guys
Burgers and Fries, Panera Bread, and Chipotle Mexican Grill), BK’s recent moves have been perceived as imitating the
leader, McDonald’s, rather than differentiating the company. While it remains to be seen whether or not the strategy is
enough to grow the business, a potential concern is whether 3G Capital Management is looking for long-term growth or
settling for marginal growth in the short-term to fund their exit from the company by going back to a public entity. The
current strategy conveys that BK is in “catch-up” mode instead of trying to distinguish itself as a premier QSR.
Considering both internal and external factors, the firm needs to win back and increase its customer base as the way to
grow its business. To do this, some recommendations for BK in the short-term are to introduce a happy hour that
includes an accommodating menu of new products, offer nutritious kid’s meals that are part of a healthy, balanced diet,
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and launch an online ordering system for customers to pre-order meals for pick-up. In the longer-term, we suggest BK
buy out the highest performing franchises to gain additional streams of revenue, implement an incentive program to
reward the best franchise stores, and start a high density delivery service.
Explores the homogenization of American culture and the impact of the fast food industry on modern-day health,
economy, politics, popular culture, entertainment, and food production.
Through stories and lessons from managers, you'll discover how to handle a variety of situations--Cover p. [4].
The fast-food industry is one of the few industries that can be described as truly global, not least in terms of employment,
which is estimated at around ten million people worldwide. This edited volume is the first of its kind, providing an analysis
of labour relations in this significant industry focusing on multinational corporations and large national companies in ten
countries: the USA, Canada, the UK, the Netherlands, Germany, Australia, New Zealand, Singapore, and Russia. The
extent to which multinational enterprises impose or adapt their employment practices in differing national industrial
relations systems is analysed, Results reveal that the global fast-food industry is typified by trade union exclusion, high
labour turnover, unskilled work, paternalistic management regimes and work organization that allows little scope for
developing workers' participation in decision-making, let alone advocating widely accepted concepts of social justice and
workers' rights.
Some say the adventurous days of grueling and dangerous scientific exploration are long gone, but Reiter (sociology,
Brock U.) undertook a 10-month trek--without pay!--into the uncharted wilds of a Burger King kitchen to bring us firsthand accounts of the strange and marvellous customs of the natives. The illustrations are hilarious. Annotation
copyrighted by Book News, Inc., Portland, OR
In today's world of galloping change, adjustment and anticipation have become ever more vital for retail operations. Many
retailers have successfully anticipated change, while others have simply become relics of retailing history. Facing intense
environmental competition, different types of retail institutions, whether a mass merchandiser or a hotel, find themselves
confronting different types of challenges. The stories of a spectrum of retailers highlight the variables necessary for
duplicating success and avoiding failure. This timely work provides a starting point for understanding the complexities
and interrelationships in retail management.
Franchise Your BusinessThe Guide to Employing the Greatest Growth Strategy EverEntrepreneur Press
This is the perfect "field manual" for every supply chain or operations management practitioner and student. The field's
only single-volume reference, it's uniquely convenient and uniquely affordable. With nearly 1,500 well-organized
definitions, it can help students quickly map all areas of operations and supply chain management, and prepare for case
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discussions, exams, and job interviews. For instructors, it serves as an invaluable desk reference and teaching aid that
goes far beyond typical dictionaries. For working managers, it offers a shared language, with insights for improving any
process and supporting any training program. It thoroughly covers: accounting, customer service, distribution, ebusiness, economics, finance, forecasting, human resources, industrial engineering, industrial relations, inventory
management, healthcare management, Lean Sigma/Six Sigma, lean thinking, logistics, maintenance engineering,
management information systems, marketing/sales, new product development, operations research, organizational
behavior/management, personal time management, production planning and control, purchasing, reliability engineering,
quality management, service management, simulation, statistics, strategic management, systems engineering, supply
and supply chain management, theory of constraints, transportation, and warehousing. Multiple figures, graphs,
equations, Excel formulas, VBA scripts, and references support both learning and application. "... this work should be
useful as a desk reference for operations management faculty and practitioners, and it would be highly valuable for
undergraduates learning the basic concepts and terminology of the field." Reprinted with permission from CHOICE
http://www.cro2.org, copyright by the American Library Association.
We are all affected by the changing nature of work in Canada and the changing lives of the people who do the work. This
book focusses on the working class in Canada; its history, its politics, and its social groups. This is a strong collection
which includes articles on the impact of various factors on the history of labour, such as environment, race, and gender.
The Life and Legacy of an American Original Co-founder and first CEO of Burger King, Jim McLamore, recounts the
entrepreneurial journey of an international fast food chain and offers a message to today's budding entrepreneur. A ragsto-$9-billion-riches story. A crash course in Burger King history and fast food in America, The Burger King is McLamore’s
candid and conversational memoir. Written before his death in 1996, he talks of his life, the birth of the whopper, and the
rise of Burger King. Inside, find out: • How Burger King managed to create the worst advertising campaign of 1985 •
What Burger King shares with Pitbull, Scarface, and Marco Rubio • Why Wendy’s founder Dave Thomas called
McLamore an “American original” A message for today’s young entrepreneur. McLamore’s account of Burger King
offers an instructive and inspiring tale to young entrepreneurs. Here’s a story of entrepreneurship development from one
of the top entrepreneurs of fast food chains. Want to learn how to start a food business? Burger King’s journey from
south Florida drive-ins to international corporation reveals the ups and downs of entrepreneurship, whether in the food
service industry or elsewhere. Now what? But the autobiography of McLamore doesn’t end when he exits the company.
So, what comes after success? To McLamore, it comes down to what’s truly needed to live a full and good life?personal
values, impacting the people around you, and juicy hamburgers. If you want to have it your way, and enjoyed books like
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Grinding It Out: The Making of McDonald's, Dave's Way: The Story of Wendy’s, and Papa: The Story of Papa John's
Pizza, then you’ll love The Burger King: A Whopper of a Story on Life and Leadership.
Former CEO of Godfather’s Pizza answers his most-asked question: Who is Herman Cain? When Herman Cain speaks,
people listen. When he debates, he wins. If you care about the future of America, you have heard of the down-to-earth
political newcomer running for president, the straight-talking man of the people with blunt assessments of what America
needs. Originally overlooked by mainstream politicos and media, Herman Cain is truly a candidate from “outside the
Beltway,” but no longer one who is being ignored. BUT WHO IS HE? While Herman Cain has been the host of a popular
conservative Atlanta-area radio talk show called The Herman Cain Show, a different name originally captured American
interest. As CEO, Herman Cain transformed Godfather’s Pizza from a company teetering on the verge of bankruptcy into
a household word. Cain—as those with an interest in commonsense solutions to political problems will remember—is also
famous for using the language and logic of everyday business to expose the fallacies inherent in Clinton assumptions
about “Hillarycare” during a 1994 televised town hall meeting. WHAT IS HIS STORY? Herman Cain’s rise is the
embodiment of the American dream. His parents, Luther and Lenora Cain, made a living the only way black people could
in the ’40s and ’50s. Luther held down three jobs, including being a chauffeur; Lenora cleaned houses. They had two
big dreams: to buy a house and to see their sons graduate from college. With dedication and hard work, they made both
these dreams come true. In this thrilling memoir, Herman Cain describes his past and present . . . and the future he is
determined to create, a future that will put our country back on track. His message resonates because he describes the
American reality, and his down-to-earth personal tale of hope and hard work is both unforgettable and inspirational. ***
What is it in my DNA that years ago prompted me to forgo the ease of cruise control and take on the enormous challenge
of doing my part toward making America a better place for my granddaughter and the generations to come? Why do I, a
son of the segregated South, refuse to think of myself as a “victim” of racism? What is it that motivates me to insist on
defining my identity in terms of “ABC”—as being American first, black second, and Conservative third? Just who is
Herman Cain? And how did I get this way? Just a hint: it may have had something to do with lessons learned from my
parents, Lenora and Luther Cain, Jr. —From This Is Herman
Covering New York, American & regional stock exchanges & international companies.
Franchise Your Growth Expert franchise consultant Mark Siebert delivers the ultimate how-to guide to employing the greatest
growth strategy ever—franchising. Siebert tells you what to expect, how to move forward, and avoid costly mistakes as he imparts
decades of experience, insights, and practical advice to help grow your business exponentially through franchising. Learn how to:
Evaluate your existing businesses for franchisability Identify the advantages and disadvantages of franchising Develop a business
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plan for growth on steroids Evaluate legal risk, obtain necessary documents, and protect intellectual property Create marketing
plans, build lead generation, and branding for a new franchise Cultivate the franchisee-franchisor relationship
Includes Part 1, Number 1: Books and Pamphlets, Including Serials and Contributions to Periodicals (January - June)
This is a directory of companies that grant franchises with detailed information for each listed franchise.
Hundreds of potential entrepreneurs investigate franchising every year, but this enormous business opportunity remains hugely
misunderstood. Franchising: Pathway to Wealth Creation delivers that guidance, from start to finish.
How to Get from Cubicle to Corner Office distills the lessons from a lifetime of executive experience into 29 clear keys on
everything from how to win-and lose-gracefully, to how to recognize the important lessons that come your way, to how to choose
the right role models.

This is the first practical treatise of its kind to approach trademark law from a fully integrated legal and business
perspective. It walks you through the major areas of trademark practice: Selecting and adopting trademarks Perfecting,
exploiting, and maintaining trademark rights Asserting and defending against trademark claims Business issues in
trademark ownership You'll find clear, concise explanations and illustrative case examples to help you take a course of
action in the full range of business scenarios. This book covers every key area, including: Trademark selection and
adoption Trademark registration Trade dress Conducting due diligence Fair use of the trademarks of others Enforcement
letters and more
Guatemala Investment and Business Guide Volume 1 Strategic and Practical Information
The final chapter in this section explores the uses of food in the classroom.
An Introduction to Franchising is a concise yet comprehensive guide to the world of franchising. Looking at the field from
the perspectives of the franchisor and the franchisee, the book offers a good balance between the theories behind good
franchising practise, and hands-on practical guidance. Applied theory is evident in the broad range of real-life case
studies included in the book. With many of the world's leading companies operating franchise models, this book will offer
readers a genuine insight into the potential advantages and disadvantages of franchising. The book also examines the
financial, legal and ethical implications of franchising, whilst anticipating future concerns and challenges for the
franchising model. An Introduction to Franchising is an essential guide for all students of franchising, entrepreneurship
and marketing. It is also a must-read for anyone wishing to start their own franchise business.
BLACK ENTERPRISE is the ultimate source for wealth creation for African American professionals, entrepreneurs and
corporate executives. Every month, BLACK ENTERPRISE delivers timely, useful information on careers, small business
and personal finance.
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The essays in this volume enhance our understanding of Canadians on the job. Focusing on specific industries and kinds
of work, from logging and longshoring to restaurant work and the needle trades, the contributors consider such issues as
job skill, mass production, and the transformation of resource industries. They raise questions about how particular jobs
are structured and changed over time, the role of workers' resistance and trade unions in shaping the lives of workers,
and the impact of technology. Together these essays clarify a fundamental characteristic shared by all labour processes:
they are shaped and conditioned by the social, economic, and political struggles of labour and capital both inside and
outside the workplace. They argue that technological change, as well as all the transformations in the workplace, must
become a social process that we all control.
Attending Hamburger University, Robin Leidner observes how McDonald's trains the managers of its fast-food
restaurants to standardize every aspect of service and product. Learning how to sell life insurance at a large midwestern
firm, she is coached on exactly what to say, how to stand, when to make eye contact, and how to build up Positive
Mental Attitude by chanting "I feel happy! I feel terrific!" Leidner's fascinating report from the frontlines of two major
American corporations uncovers the methods and consequences of regulating workers' language, looks, attitudes, ideas,
and demeanor. Her study reveals the complex and often unexpected results that come with the routinization of service
work. Some McDonald's workers resent the constraints of prescribed uniforms and rigid scripts, while others appreciate
how routines simplify their jobs and give them psychological protection against unpleasant customers. Combined
Insurance goes further than McDonald's in attempting to standardize the workers' very selves, instilling in them adroit
maneuvers to overcome customer resistance. The routinization of service work has both poignant and preposterous
consequences. It tends to undermine shared understandings about individuality and social obligations, sharpening the
tension between the belief in personal autonomy and the domination of a powerful corporate culture. Richly anecdotal
and accessibly written, Leidner's book charts new territory in the sociology of work. With service sector work becoming
increasingly important in American business, her timely study is particularly welcome.
Developed for advanced students in public relations, Cases in Public Relations Management uses recent cases in public
relations that had outcomes varying from expected to unsuccessful. The text challenges students to think analytically,
strategically, and practically. Each case is based on real events, and is designed to encourage discussion, debate, and
exploration of the options available to today's strategic public relations manager. Key features of this text include
coverage of the latest controversies in current events, discussion of the ethical issues that have made headlines in recent
years, and strategies used by public relations practitioners. Each case has extensive supplemental materials taken
directly from the case for students' further investigation and discussion. The case study approach encourages readers to
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assess what they know about communication theory, the public relations process, and management practices, and
prepares them for their future careers as PR practitioners. New to the second edition are: 27 new case studies, including
coverage of social media and social responsibility elements New chapters on corporate social responsibility (CSR) and
activism End-of-chapter exercises Embedded hyperlinks in eBook Fully enhanced companion website that includes:
Instructor resources: PowerPoint presentations, Video Clips, Case Supplements, Instructor Guides Student resources:
Quizzes, Glossary, Case Supplements
Provides agreements and completed pre-sale disclosure statements. It includes the transition from the former FTC presale disclosure regulations to the new FTC Franchise Rule and NASAA Guidelines.
In today's fast-changing world, people who are technically trained but lack communication skills and a broad-based
knowledge are at a distinct disadvantage. Yet, there is no easy and quick way to obtain a 'general' education. It takes
time - listening, reading and thinking. It is this process that this book seeks to set in motion. The selections in this book
provide a lively and interesting introduction to many key issues in science and technology, the social sciences and the
arts and humanities. By reading this material, thinking about it and discussing it with friends and classmates, students will
begin to see how these issues affect their own personal lives and how they can better prepare for their future.
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