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In this book leading experts including George Box, Noriaki Kano, Yoshio Kondo,
John Oakland and James Harrington, analyse and document various aspects of
Total Quality Management. Contributions range from discussions of the
principles, strategy, culture, leadership, eduction and benchmarking to world
class experience and achieving excellence both in the manufacturing and service
industries. With over 100 contributions this book is an invaluable resource for the
total quality managment journey. It will be of special interest to educationalists,
academics, senior managers and directors, and quality practitioners from both
the public and private sectors.
New Edition Available 12/28/2012 This thorough revision maintains the same
basic structure of the first edition of Public Health Leadership. In five parts, it
explores the basic theories and principles of leadership and then describes how
they may be applied in the public health setting. Leadership skills and
competencies, as well as methods for measuring and evaluating leaders are also
thoroughly covered. The final chapter has been expanded to cover the future of
public health and global leadership. Four new chapters have been added to the
Second Edition: a chapter on the interface between management and leadership,
a chapter on systems and complexity leadership concerns, and a chapter on
employee development. The final new chapter will explore the transition from
traditional leadership roles to the new roles required by a focus on bioterrorism
and other disasters. New case studies, interviews, and exercises have also been
added. The Second Edition also features new sidebar boxes with quotes from
classic and contemporary writers on leadership.
The second edition of this award-winning book continues the mission of its
predecessor, to provide a comprehensive compendium of research in all aspects
of distance education, arguably the most significant development in education
over the past quarter century. While the book deals with education that uses
technology, the focus is on teaching and learning and how its management can
be facilitated through technology. This volume will be of interest to anyone
engaged in distance education at either the K-12 or college level. It is also
appropriate for corporate and government trainers and for administrators and
policy makers in all these environments.
Plan future organizational success! Keep ASP team members up to speed with
this quick study Put all of your ASP Planning team members in the know with the
Introduction Keep all of your team members on track with this visual reminder of
the process This comprehensive OD resource is a powerful aid to consultants
engaged in implementing strategic planning with organizational-planning teams.
The Kit is based on the ASP model that consists of two ongoing phases:
Environmental Monitoring and Application Considerations, and nine sequential
steps that the planning team follows: Planning to Plan Values Scan Mission
Formulation Strategic Business Modeling Performance Audit Gap Analysis
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Integrating Action Plans Contingency Planning Implementation We have been
using the [Applied Strategic Planning] process in our agency and it has helped us
to focus and provide needed leadership, given the extAnded budge crisis and
constant change." --Ramon J. Rodriguez, deputy executive director, New York
State Division of Equalization and Assessment Components of The ASP Kit:
Applied Strategic Planning: The Consultant's Kit": A looseleaf binder containing
79 up-to-date strategic-planning activities to guide the planning team through
each step of the strategic-planning process. Some activities call for supplemental
items; most are complete within themselves. Notes to the Consultant and an
Overview of Activities begin each chapter. A color transparency of the ASP
model is included, plus the following components (each may also be purchased
separately): Applied Strategic Planning: AComprehensive Guide"Provides an indepth outline of the strategic-planning process. Applied Strategic Planning: An
Introduction"Provides a basic understanding of the ASP process to members of
the planning team and other key members who need to understand the process.
Applied Strategic Planning: An Overview"A brief synopsis of the process, what
needs to happen during each phase, and how to implement the plan. Applied
Strategic Planning Model Handout & Poster" Full-color model in handout and
poster formats. Diagnosing Organizational Culture Trainer's Package" This
instrument identifies and evaluates significant cultural patterns within the
organization. C&RT "(Creativity and Risk Taking Instrument) This instrument
assesses individuals' creativity and risk-taking orientations. Lead an organization
through the ASP process -- from planning through implementation Guide a
planning team through each phase of this powerful design Introduce a strategicplanning approach that gives optimum clarity and results Assist the team in
identifying significant patterns within the organization Support the organization's
development of a strategic plan that will ensure future success TIMING:
Approximately 3 days per component (12 days per year) AUDIENCE: Managers
and top executives (active participants in the ASP process)
When overseas travel agency owners and directors, predominantly fromMiddle
Eastern countries visitedmy Istanbul office and sawmy “Travel Management”
book published in 2018 in Turkish, insisted that I publish the same book in
English. These comments made me excited and encouraged to publish the book
in English with some revisions and additions. Travel and tourism industry is one
of the world’s largest industries and a dynamic engine of economic development
of the countries. It is a great source of income and employment for countries that
receive more international tourists. For this reason, the countries have increased
their investment in the travel and tourism industry, Tour operators and travel
agencies have the major role for the development of tourism. Their business has
vastly changed in the past 20 years. They have to continuously adapt and
redefine their roles to the changing environment and technology. As a result of
this change, different approaches in management, operation and marketing
strategies in the travel industry have emerged. From tourism products and
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services to operation and destination management, from management functions
to the distribution channels, from reservation systems to marketing functions,
almost all travel concepts have changed shape. In travel agency business
besides the traditional (classical) system used for many years, neoclassical
systemandmodern (contemporary) systems such as online travel agencies
(OTA’s) and destination management companies (DMC’s) have emerged,
intermediaries diversified and increased. Pursuant to these developments travel
operators who can keep up with these changes have created a wide academic
and practical concept, theoretical discussions and most importantly different
industrial structures. This book provides a wide perspective with modern
concepts to the operation management and marketing strategies in travel
industry and it is divided into 12 chapters. Each chapter starts with learning
outcomes. Basic principles and concepts of subjects are mentioned both
theoretically and practically supported by tables, graphs and figures for a better
understanding of specific chapters.
The first book to thoroughly address the topic, this volume examines the
ideologies, tactics, and goals of environmental terrorists and offers a security
planning methodology to defend against their attacks. * Maps of environmental
hot spots that are areas of potential threat * Attack-tree schematics *
Photographs
Plan future organizational success! Keep ASP team members up to speed with this
"quick study" Put all of your ASP Planning team members "in the know" with the
Introduction Keep all of your team members on track with this visual reminder of the
process This comprehensive OD resource is a powerful aid to consultants engaged in
implementing strategic planning with organizational-planning teams. The Kit is based
on the ASP model that consists of two ongoing phases: Environmental Monitoring and
Application Considerations, and nine sequential steps that the planning team follows:
Planning to Plan Values Scan Mission Formulation Strategic Business Modeling
Performance Audit Gap Analysis Integrating Action Plans Contingency Planning
Implementation "We have been using the [Applied Strategic Planning] process in our
agency and it has helped us to focus and provide needed leadership, given the
extAnded budge crisis and constant change." —Ramon J. Rodriguez, deputy executive
director, New York State Division of Equalization and Assessment Components of The
ASP Kit: Applied Strategic Planning: The Consultant's Kit: Includes a 554 page
looseleaf binder containing 79 up-to-date strategic-planning activities to guide the
planning team through each step of the strategic-planning process. Some activities call
for supplemental items; most are complete within themselves. Notes to the Consultant
and an Overview of Activities begin each chapter. A color transparency of the ASP
model is included. One copy of each of the following components is also included (each
item below may also be purchased separately): Applied Strategic Planning: A
Comprehensive Guide: (ISBN: 070240205/hardcover/380 pages/$49.95)Provides an indepth outline of the strategic-planning process. Applied Strategic Planning: An
Introduction: (ISBN: 0883903180/72 pages/$20.00) Provides a basic understanding of
the ASP process to members of the planning team and other key members who need
to understand the process. Applied Strategic Planning: An Overview: (ISBN:
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0883903199/paperback/6 pages/$6.00) A brief synopsis of the process, what needs to
happen during each phase, and how to implement the plan. Applied Strategic Planning
Model Handout & Poster: (Handout/ISBN: 0883904489/8-1/2"X11"/6.00 & Poster/ISBN:
0883903377/27" X 34"/25.00) Full-color model in handout and poster formats.
Diagnosing Organizational Culture Instrument: (ISBN: 0883903164/paper/32
pages/$12.00) This instrument helps identify and evaluate significant cultural patterns
within the organization. Diagnosing Organizational Culture Trainer's Package: (ISBN:
0883905329/$28.00) Includes a training manual (paper/57 pages)and one copy of the
Diagnosing Organizational Culture Instrument.C&RT (Creativity and Risk Taking
Instrument): (ISBN: 0883900254/paper/24 pages/$12.50) This instrument assesses
individuals' creativity and risk-taking orientations. With The ASP Kit, you'll be able to:
Lead an organization through the ASP process -- from planning through implementation
Guide a planning team through each phase of this powerful design Introduce a strategicplanning approach that gives optimum clarity and results Assist the team in identifying
significant patterns within the organization Support the organization's development of a
strategic plan that will ensure future success TIMING: Approximately 3 days per
component (12 days per year) AUDIENCE: Managers and top executives (active
participants in the ASP process)
Public Health Affects Us All. As Such, There Will Always Be A Need For Professionals
To Monitor The Health Of The Public And Create Programs To Enhance Our Health.
Well-Trained Public Health Leaders Are Critical To Make The Entire Process Work.
This Text Reflects The Complexities Of Leadership In Public Health As Well As The
Overall Needs Of Effective Leadership In A Constantly Changing Social Environment.
In Addition, The Book Examines The Impact Of Health Reform, With An Expanding
Definition Of Public Health And Understanding Of How Our Leaders Will Be Affected By
These New Changes. Part I Explores The Theories And Principles Of Leadership,
Leadership Styles And Practices, The Public Health System, And The Five Levels Of
Public Health Leadership. Part II Presents The Core Functions Model And Its
Application To Public Health Leadership. In Part III, The Author Examines The
Leadership Tools Needed For The 21St-Century. Part IV Presents Information On The
Personal Evaluation Of Leadership And The Evaluation Of Leadership Programs. Part
V Looks To The Future And Presents Some Emerging Public Health Trends.
Throughout The Book, Case Studies Written By Public Health Leaders Are Presented.
Students Also Benefit From Leadership Exercises And Discussion Questions In Each
Chapter.
Despite the growing importance of the global emerging market (GEM) for the world’s
business, economies, and politics, it has received a relatively scant amount of
academic attention in business and economics courses. This textbook is the first to
focus on the GEM and its strategic and economic characteristics. The Global Emerging
Market: Strategic Management and Economics describes the fundamental economic
base and trends of the global marketplace (GMP) as well as business and management
development for the conditions of emerging-market countries (EMCs). Focusing on the
formation of a strategic mindset and the decision making process, it explains how to
analyze the basic economic factors and the global order, especially in times of crisis.
This text also explains how to classify countries related to this new market of
tremendous opportunities. Furthermore, the book includes recommendations on how to
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develop entry and exit strategies for the GEM, work in it and create efficient
management systems. Features include: Extensive tables, charts, and graphs
illustrating the strategic considerations of the GMP and the GEM End-of-chapter study
questions Practical examples based on the author’s involvement in the development of
the GEM, from both sides of the international transactions This academic book is the
ideal guide for current business leaders and students on how to make strategic,
symmetric, and asymmetric time-sensitive decisions related to the GEM.
In the twenty-first century, the global community constantly strives to bring structure
and order to the world through strategic means. From the highest levels of governments
and militaries to multilateral institutions, NGOs, and corporations, a strategy for the
future of a company, region, country, or even the world is tantamount to success. Yet
few understand what strategy actually is and how it can be developed, planned, and
implemented. Strategy for the Global Market combines a fundamental study of the
theory of strategy with its practical applications to provide a new approach to the global
emerging market. Due to the technological transformations in communications and
transportation, and the birth and development of both the global community and the
global marketplace over the past twenty years, the world’s population and corporations
are in much closer contact with their counterparts across the globe than ever before.
This has led to increasing competition and even rivalries. Understanding the strategic
environment, as well as solving problems either through amicable means or conflict,
requires the powerful instrument of strategy to remain efficient and to triumph. Features
of this book include: Methodology and practical recommendations for all stages of
developing and implementing strategy. A comprehensive guide with explanations and
descriptions, for the preparation and orderly compilation of all necessary strategy
documents. Real-world examples taken from corporate, government, and military
strategizing practices in emerging market countries and the global marketplace. This
book should be on the desk of every national, regional, and military leader, corporate
executive, manager, and student of strategy.
Strategic Planning in Healthcare: An Introduction for Health Professionals is a practical
guide to the theory of strategic planning and the principles of strategic management
that apply to all organizational settings, including large health care networks, small
practices, and public health institutions among many others. This text provides a solid
theoretical framework, supplemented with examples and a common case, which is
reinforced by hands-on practical student exercises and chapter-specific worksheets. It
examines strategy-making issues from the initial assessment of the organization and
competitive landscape, through situational analysis of economic incentives, creation of
objectives and measurement, formulation of financial and operational strategies, and
the development of mission and goals, effectively allowing students to apply concepts
at each stage of the planning cycle. Throughout, this book explains different tactics for
implementation and evaluation, the principles of integrating evaluation and control, and
other factors that affect competitive positioning and performance in health service
organizations. This hands-on text incorporates real-world examples and case studies
so that the content can be digested easily in undergraduate and graduate courses alike
and can be applied to an individual or group project to encourage application and
experiential learning. Written by an experienced strategic planner and educator, this
foundational textbook prepares public health students, health care administration
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students, and related health professionals to develop their own effective strategic plans
that achieve performance excellence. Key Features: Provides a thorough, step-by-step
review of the strategic planning process in health care organizations with a strong
theoretical framework Detailed Case Studies using a fictionalized healthcare
organization conclude each chapter Includes strategic planning chapter-specific
worksheets that allow students to develop a quasi-strategic plan Real-world sample
strategic plans from across the healthcare industry Access to the downloadable eBook
This book enables enterprise business leaders - from CEOs to supervisors - to
understand what "Continuous Improvement" is, why it is probably the best answer to
improved business performance in years, and how to put it to work in the unique
environment of a specific organization. The book examines what is at the core of
"Continuous Improvement" and delves deeper into the elements and constituents
necessary to take an organization to the next level to ensure its continued, long-term
existence. It provides guidance to enterprise management and to professionals
engaged in the implementation of a "Continuous Improvement" initiative and enables
them to structure and manage its implementation successfully. It also provides tools to
quickly assess where an enterprise business stands in terms of strategic management
and "Continuous Improvement".?

The aviation industry has seen dramatic changes in the past two decades with
significant growth during the 1990s; a significant industry disruptive event on
September 11, 2001; and an economic decline resulting in a sharp rise in fuel
prices that has substantially changed the economics of airline operations and a
decline in growth. During this period, airlines have adapted to the changes in
various ways, many of which have resulted in adaptability issues for airport
operators, thus raising the question of "is there a better way" to be more flexible
and responsive to airline service changes in good and bad times. From an airline
perspective, cost reduction since September 11 has been a prominent focus.
From an airport operator perspective, adapting to and accommodating changing
flight services by incumbent carriers as well as new entrant services has been a
key focus. In recent years, offering more cost-effective solutions to retain or
encourage new services in the face of service reductions has become a key
focus. Airport operator interests in common use have been heightened by the
potential for achieving a reasonable balance between airline and airport operator
interests. The implications of transitioning from a traditional model (of airline
facility use and leasing focused on dedicated facilities) to common use has
elicited varying and, often, conflicting perceptions of benefit and cost.
Plan future organizational success! * Keep ASP team members up to speed with
this "quick study" * Put all of your ASP Planning team members "in the know"
with the Introduction * Keep all of your team members on track with this visual
reminder of the process This comprehensive OD resource is a powerful aid to
consultants engaged in implementing strategic planning with organizationalplanning teams. The Kit is based on the ASP model that consists of two ongoing
phases: Environmental Monitoring and Application Considerations, and nine
sequential steps that the planning team follows: * Planning to Plan * Values Scan
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* Mission Formulation * Strategic Business Modeling * Performance Audit * Gap
Analysis * Integrating Action Plans * Contingency Planning * Implementation "We
have been using the [Applied Strategic Planning] process in our agency and it
has helped us to focus and provide needed leadership, given the extAnded
budge crisis and constant change." --Ramon J. Rodriguez, deputy executive
director, New York State Division of Equalization and Assessment Components
of The ASP Kit: Applied Strategic Planning: The Consultant's Kit: Includes a 554
page looseleaf binder containing 79 up-to-date strategic-planning activities to
guide the planning team through each step of the strategic-planning process.
Some activities call for supplemental items; most are complete within
themselves. Notes to the Consultant and an Overview of Activities begin each
chapter. A color transparency of the ASP model is included. One copy of each of
the following components is also included (each item below may also be
purchased separately): * Applied Strategic Planning: A Comprehensive Guide:
(ISBN: 070240205/hardcover/380 pages/$49.95)Provides an in-depth outline of
the strategic-planning process. * Applied Strategic Planning: An Introduction:
(ISBN: 0883903180/72 pages/$20.00) Provides a basic understanding of the
ASP process to members of the planning team and other key members who
need to understand the process. * Applied Strategic Planning: An Overview:
(ISBN: 0883903199/paperback/6 pages/$6.00) A brief synopsis of the process,
what needs to happen during each phase, and how to implement the plan. *
Applied Strategic Planning Model Handout & Poster: (Handout/ISBN:
0883904489/8-1/2"X11"/6.00 & Poster/ISBN: 0883903377/27" X 34"/25.00) Fullcolor model in handout and poster formats. * Diagnosing Organizational Culture
Instrument: (ISBN: 0883903164/paper/32 pages/$12.00) This instrument helps
identify and evaluate significant cultural patterns within the organization. *
Diagnosing Organizational Culture Trainer's Package: (ISBN:
0883905329/$28.00) Includes a training manual (paper/57 pages)and one copy
of the Diagnosing Organizational Culture Instrument.C&RT (Creativity and Risk
Taking Instrument): (ISBN: 0883900254/paper/24 pages/$12.50) This instrument
assesses individuals' creativity and risk-taking orientations. With The ASP Kit,
you'll be able to: * Lead an organization through the ASP process -- from
planning through implementation * Guide a planning team through each phase of
this powerful design * Introduce a strategic-planning approach that gives
optimum clarity and results * Assist the team in identifying significant patterns
within the organization * Support the organization's development of a strategic
plan that will ensure future success TIMING: Approximately 3 days per
component (12 days per year) AUDIENCE: Managers and top executives (active
participants in the ASP process)
Engineering Asset Management discusses state-of-the-art trends and
developments in the emerging field of engineering asset management as
presented at the Fourth World Congress on Engineering Asset Management
(WCEAM). It is an excellent reference for practitioners, researchers and students
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in the multidisciplinary field of asset management, covering such topics as asset
condition monitoring and intelligent maintenance; asset data warehousing, data
mining and fusion; asset performance and level-of-service models; design and
life-cycle integrity of physical assets; deterioration and preservation models for
assets; education and training in asset management; engineering standards in
asset management; fault diagnosis and prognostics; financial analysis methods
for physical assets; human dimensions in integrated asset management;
information quality management; information systems and knowledge
management; intelligent sensors and devices; maintenance strategies in asset
management; optimisation decisions in asset management; risk management in
asset management; strategic asset management; and sustainability in asset
management.
Revised edition of the author's Strategic planning for public and nonprofit
organizations, c2001.
This Seventh Edition of Donald Reifer's popular, bestselling tutorial summarizes
what software project managers need to know to be successful on the job. The
text provides pointers and approaches to deal with the issues, challenges, and
experiences that shape their thoughts and performance. To accomplish its goals,
the volume explores recent advances in dissimilar fields such as management
theory, acquisition management, globalization, knowledge management,
licensing, motivation theory, process improvement, organization dynamics,
subcontract management, and technology transfer. Software Management
provides software managers at all levels of the organization with the information
they need to know to develop their software engineering management strategies
for now and the future. The book provides insight into management tools and
techniques that work in practice. It also provides sufficient instructional materials
to serve as a text for a course in software management. This new edition
achieves a balance between theory and practical experience. Reifer
systematically addresses the skills, knowledge, and abilities that software
managers, at any level of experience, need to have to practice their profession
effectively. This book contains original articles by leaders in the software
management field written specifically for this tutorial, as well as a collection of
applicable reprints. About forty percent of the material in this edition has been
produced specifically for the tutorial. Contents: * Introduction * Life Cycle Models
* Process Improvement * Project Management * Planning Fundamentals *
Software Estimating * Organizing for Success * Staffing Essentials * Direction
Advice * Visibility and Control * Software Risk Management * Metrics and
Measurement * Acquisition Management * Emerging Management Topics "The
challenges faced by software project managers are the gap between what the
customers can envision and the reality on the ground and how to deal with the
risks associated with this gap in delivering a product that meets requirements on
time and schedule at the target costs. This tutorial hits the mark by providing
project managers, practitioners, and educators with source materials on how
Page 8/11

Where To Download Applied Strategic Planning A Comprehensive Guide
project managers can effectively deal with this risk." -Dr. Kenneth E. Nidiffer,
Systems & Software Consortium, Inc. "The volume has evolved into a solid set of
foundation works for anyone trying to practice software management in a world
that is increasingly dependent on software release quality, timeliness, and
productivity." -Walker Royce, Vice President, IBM Software Services-Rational
Readers and leaders interested in planning and leadership in higher education
will receive two primary benefits from the book Navigating Through Turburlent
Times........ First, a strategic decision making model that they can apply with their
leadership teams in universities, systems and Boards. Second, they will be
exposed to real life experiences from turbulent or unstable environments that
they will likely confront during their careers. The six components of the strategic
decision making model are laid out in detail and used as the focus for recognizing
and resolving issues that contribute to instability. The integration of the model
with the actual experiences provides leaders and their support teams with a
comprehensive tool to address current and future challenges. The model
components include: 1) an organizational mentality committed to strategic
thinking, 2) a maximum amount of historical data and information for analysis to
inform decision makers, 3) highly globalized scans of the future integrated with
other decision making information, 4) ongoing strategic planning processes, 5)
transparency to incorporate all key constituencies in planning and 6) a planning
and assessment framework that allows leaders to weigh and filter information into
thoughtfully constructed strategic alternatives and action plans. The success of
the model is based on the integration of all components, with strategic thinking
permeating all aspects of decision making. Ultimately leaders and leaders in
waiting will be able to better anticipate and resolve problems through the use of
the six major interactive components of the model. Problems (as reflected
through the experiences) that create instability such as dramatic funding
reductions, unanticipated leadership successions, rapidly increasing student
costs, limited communications with constituencies, limited planning and strategic
thinking, etc. can be considered from the outset of thoughtful, strategic planning
and thinking exercises and not simply "fixed" after alternative strategies are in
place.
Easy-to-follow and understand, The Systems Thinking Approach to Strategic Planning
and Management presents the first practical application of "systems thinking", a
concept first introduced by Peter Senge in the Fifth Discipline as a new, better and
elegantly simple A-B-C approach to strategic management, planning, and change. It
provides a unique S
Congratulations. Your organization is registered to ISO 9001. Guess what? You've just
taken the first step in your continual improvement journey. The next step is to step up to
world-class status. More than 500,000 organizations around the world have registered
their quality management systems to one of the ISO 9000 series standards. How will
yours be different? ISO 9004:2000 is an excellent guide to moving beyond the bare
basics outlined in ISO 9001:2000.
-First edition by McGraw-Hill, 1998. -Textbook for courses on health administration and
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planning -Author is fairly well-known in the field.
Fully updated with new chapters linking strategic thinking and action in the
management of tourism, this comprehensive textbook provides an analytical evaluation
of the most important global trends in tourism. Strategic Management in Tourism, 2nd
Edition analyses the impacts of crucial environmental issues and the major factors
affecting international tourism management. Following a successful first edition that is
now a mainstream textbook for tourism courses, this book also covers marketing
strategy, eTourism, functional management and strategic innovation. Presenting new
insights and updated concepts, this text provides an integrated synthesis that will
benefit students in their future careers and also be useful to professionals working in
the tourism sector.
Promoting Nonprofit Organizations is a practical guide to developing and implementing
a strategic public relations program to enhance a nonprofit’s reputation. The ways in
which businesses – both for-profit and not-for-profit – communicate with customers has
changed dramatically in recent years. Coupled with economic uncertainty, nonprofits
have had to adopt a leaner operational mode, further underlining the need for
organizations to take advantage of all the promotion strategies available to them. This
book: Discusses why public relations and reputation management go hand-in-hand with
marketing efforts Offers a step-by-step guide to develop a public relations strategy
Considers the importance of nonprofit sustainable citizenship Provides tips for
reputation enhancement using a range of tools, such as social media and board
ambassadorship Guides the reader in developing a reputation approach to crisis
communication management Highly practical in its approach, this book is a great guide
for students in public relations and nonprofit management courses, as well as for
professionals seeking to enhance the success of their nonprofit organization.
Build your nonprofit into a high performer with this practical approach to purpose,
strategy, operations, and governance Planning is vital to achieving your nonprofit's
purpose—too bad most nonprofits are strapped for time. Not anymore. Using a lightningfast and inclusive process, Results Now® puts purpose, strategy, operations, and
governance into one user-friendly, comprehensive plan that your board can pass in a
single vote and your organization can maintain as a regular part of its business
throughout the year. Results Now for Nonprofits relies on accountability and
performance measurement to increase the level of effective decision-making. This "big
picture first, details next" planning process helps you: Use the Results Now master plan
as a centerpiece of board meetings and as a standard part of board meeting advance
information Foster a welcome climate for give-and-take strategic thinking Clarify the
organization's story for the community and keep people on point about what's important
Develop team cohesion Orient newer leadership members and recharge seasoned
ones Attract new funders who reward nonprofits who plan A must-have for all nonprofit
executives and directors, members of boards and trustees, and nonprofit managers,
Results Now for Nonprofits is a results-driven, practical tool that will help your
organization achieve its mission, values, and destiny.
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This is the only book that makes all planning methods and tools available to
project managers at all levels easy to understand ... and use. Instead of applying
techniques piecemeal, you'll take a cohesive, step-by-step approach to improve
strategic and operational planning and scheduling throughout the organization.
You'll master advanced scheduling techniques and tools such as strategic
planning models and critical chain and enterprise project management. Includes
time-and-error-saving checklists.
Dit boek geeft een overzicht van het strategische planningsproces en hoe het
moet worden uitgevoerd.
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