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Apparel Production Management And
The Technical Package
Teaching aid and activity book. Workshops and
training program.
This book aims to provide a broad conceptual and
theoretical perspective of apparel manufacturing
process starting from raw material selection to
packaging and dispatch of goods. Further,
engineering practices followed in an apparel industry
for production planning and control, line balancing,
implementation of industrial engineering concepts in
apparel manufacturing, merchandising activities and
garment costing have been included, and they will
serve as a foundation for future apparel
professionals. The book addresses the technical
aspects in each section of garment manufacturing
process with considered quality aspects. This book
also covers the production planning process and
production balancing activities. It addresses the
technical aspects in each section of garment
manufacturing process and quality aspects to be
considered in each process. Garment engineering
questions each process/operation of the total work
content and can reduce the work content and
increase profitability by using innovative methods of
construction and technology. This book covers the
production planning process, production balancing
activities, and application of industrial engineering
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concepts in garment engineering. Further, the
merchandising activities and garment costing
procedures will deal with some practical examples.
This book is primarily intended for textile technology
and fashion technology students in universities and
colleges, researchers, industrialists and
academicians, as well as professionals in the
apparel and textile industry.
In today's global apparel industry, garments that are
designed domestically are often manufactured
overseas. The technical package, a series of forms
that define a garment's specifications, is critical to
ensuring that a particular style is executed correctly
and in the most cost- and time-efficient manner
possible. Apparel Production Management and the
Technical Package presents the basics of production
management and provides clear instructions for
creating each component of a production package.
This book deals with the fundamental principles of
statistical methods and their applications in textile
production, including fiber, yarn and fabric
manufacture and across the allied processes such
as dyeing, printing and finishing.
Apparel Production Management and the Technical
PackageFairchild Books
The foremost and the most important step of
establishing a business is setting up a factory. While
designing of a factory layout has been nowadays
handed over to professional architects, the apparel
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manufacturers must have a basic knowledge of what
a ‘good’ factory layout actually means. A good
factory layout offers minimum transportation time
and flexibility with no back and forth motion. This
series is a one-stop solution for all the factors to be
considered, apart from the checklist, and the ways to
maximum optimise the factory along with case
studies of apparel manufacturing plant layouts in
India.
Over time, the lack of understanding, failure to
apprehend concepts and inability to find solutions
results in myths that are passed down from one
generation to the other. The Apparel industry, which
is still largely depended on experience rather than
education in many key departments, also has been
carrying forward certain ‘myths’ or ‘untruths’ in
various operations and processes that have stalled
the growth of organisations. The gamut of myths
ranges from simple processes like measuring work
time to use of technology as in the case of CAD to
understanding the fine line between Ironing and
finishing. Surprisingly, no one has really attempted to
move beyond the myths to uncover the truth and
unlock the true potential of the process, technology
or concept. Dr. Prabir Jana, takes a closer look at
some of the popular myths that have hindered
growth of not only organisations but also the industry
and debunks the truth that lies beneath.
‘Ergonomics’ in simple term means ‘the study of
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the efficiency of persons in their working
environment’. Both in Europe and the United States,
the use of principles to improve efficiency in the
workplace began around the turn of the twentieth
century, but it was only in 1949 when the term
‘ergonomics’ was first adopted. ‘Ergonomics’ is
the science behind posture and risk analysis of
workers, understanding the reasons for repetitive
strain injuries and workplace re-engineering for a
healthy and thus a productive organisation.
Productivity improvement means doing the same
thing in a better and smarter way and continuing to
work on improving the techniques for an individual or
a team on the shopfloor. And this continuous
improvement is the only way to achieve high
profitability. Garment manufacturing involves number
of operations carried out by different operators and
all the activities starting from cutting, sewing till
finishing are different from each other in terms of the
way they are performed and the technology being
used for them. So, it is always advisable to look at
the working of four aspects and that are material,
machine, men and method. However there are ways
to build higher productive efficiencies which result in
reduction in cost and bring in higher profit margin..
The book discusses different case studies from the
shopfloor showing productivity improvements.
Textbook assists textiles and apparel students to
better understand garment manufacturing and the
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decision making involved in marketing,
merchandising, and producing apparel. Annotation
copyrighted by Book News, Inc., Portland, OR
This book offers a practical, easy-to-use approach to
costing for the fashion industry for general fashion
students who lack any accounting experience.
This timely book focuses on the upgrading of firms
within the global garment industry, examining how
garment manufacturers and retailers in different
countries internationalize, develop their capabilities
and enhance their sustainability. It highlights the
important role the global garments industry plays in
the socio-economic development and environmental
outcomes of emerging economies.
Apparel manufacturing globally remains the same
over the last fifty years; only migrated from one
country to another in search of cheap labour.
Notwithstanding, the changing economics of
production and distribution, shifts in consumer
demand, the emergence of “fast fashion” and the
political agenda of reshoring and sustainable
manufacturing are pushing apparel manufacturers to
explore radically new ways of creating and capturing
value. The fourth industrial revolution more
commonly known as Industry 4.0 has already
brought a plethora of technologies for adoption in
manufacturing. The increased processing power of
computing and miniaturization of chip size is making
things earlier thought impossible, possible. The
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reduction in cost of data processing, storing and
transferring has made AI and ML affordable for
commercial use. The mighty robots changed
themselves to safe co-bots to work alongside human
workers. A wind of change is visible, and the apparel
manufacturing industry is also embracing newer
technologies and manufacturing concepts to herald
in the new era of future manufacturing. This book
details how different technologies are going to shape
apparel manufacturing factories of the future.
The two-volume set IFIP AICT 566 and 567
constitutes the refereed proceedings of the
International IFIP WG 5.7 Conference on Advances
in Production Management Systems, APMS 2019,
held in Austin, TX, USA. The 161 revised full papers
presented were carefully reviewed and selected from
184 submissions. They discuss globally pressing
issues in smart manufacturing, operations
management, supply chain management, and
Industry 4.0. The papers are organized in the
following topical sections: lean production;
production management in food supply chains;
sustainability and reconfigurability of manufacturing
systems; product and asset life cycle management in
smart factories of industry 4.0; variety and
complexity management in the era of industry 4.0;
participatory methods for supporting the career
choices in industrial engineering and management
education; blockchain in supply chain management;
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designing and delivering smart services in the digital
age; operations management in engineer-to-order
manufacturing; the operator 4.0 and the Internet of
Things, services and people; intelligent diagnostics
and maintenance solutions for smart manufacturing;
smart supply networks; production management
theory and methodology; data-driven production
management; industry 4.0 implementations; smart
factory and IIOT; cyber-physical systems; knowledge
management in design and manufacturing;
collaborative product development; ICT for
collaborative manufacturing; collaborative technoloy;
applications of machine learning in production
management; and collaborative technology.
Authored by a team of experts, the new edition of this
bestseller presents practical techniques for managing
inventory and production throughout supply chains. It covers
the current context of inventory and production management,
replenishment systems for managing individual inventories
within a firm, managing inventory in multiple locations and
firms, and production management. The book presents
sophisticated concepts and solutions with an eye towards
today’s economy of global demand, cost-saving, and rapid
cycles. It explains how to decrease working capital and how
to deal with coordinating chains across boundaries.
The International Conference on Industrial Engineering and
Engineering Management is sponsored by the Chinese
Industrial Engineering Institution, CMES, which is the only
national-level academic society for Industrial Engineering.
The conference is held annually as the major event in this
arena. Being the largest and the most authoritative
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international academic conference held in China, it provides
an academic platform for experts and entrepreneurs in the
areas of international industrial engineering and management
to exchange their research findings. Many experts in various
fields from China and around the world gather together at the
conference to review, exchange, summarize and promote
their achievements in the fields of industrial engineering and
engineering management. For example, some experts pay
special attention to the current state of the application of
related techniques in China as well as their future prospects,
such as green product design, quality control and
management, supply chain and logistics management to
address the need for, amongst other things low-carbon,
energy-saving and emission-reduction. They also offer
opinions on the outlook for the development of related
techniques. The proceedings offers impressive methods and
concrete applications for experts from colleges and
universities, research institutions and enterprises who are
engaged in theoretical research into industrial engineering
and engineering management and its applications. As all the
papers are of great value from both an academic and a
practical point of view, they also provide research data for
international scholars who are investigating Chinese style
enterprises and engineering management.
A thoroughly researched assessment of the Chinese TAM
industry's requirements and necessary actions for attaining
and sustaining global competitiveness in the wake of entry to
the WTO. The author is currently the Asia Regional Technical
Manager of Next (Asia) Ltd., and intimately involved with all
aspects of the TAM industry. This book is an essential tool for
all who have an interest in China's current trade growth.
Sourcing practices in the global apparel industry are changing
because of the removal of quotas, new trade agreements,
and a drive by apparel importers to lower costs. This study
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addresses the implications of these changes for garment
manufacturers in Commonwealth developing countries. The
principal research activities behind the book consisted of faceto-face interviews in North America with top sourcing
executives of apparel importing companies and senior
executives of apparel manufacturing companies and other
stakeholders in six Commonwealth developing countries. The
findings indicate that almost without exception apparel
manufacturers are struggling to lower costs and to increase
productivity so as to remain competitive. Government and
industry are thus faced with critical decisions on how best to
support the apparel industry in their respective countries. The
principal outputs of the study are enterprise level guidelines
to remain competitive in the face of evolving sourcing policies,
technology, and practices, complemented by related
frameworks at government and institutional levels.
A complete look at the management of an apparel
manufacturing system. From upper management functions to
employees on the floor, this also includes sections on
information flow, marketing, preseason planning, and much
much more.
Fashion forms an integral part of everyday life. We have to
teach it with freshness and variety to make it meaningfully
applicable to life. Fashion and garments provides a
comprehensive overview of the fundamental topics one might
be expected to cover when teaching or researching fashion
and garments, ranging from design principles and elements to
merchandising, through to apparel production, marketing and
retailing. This book is ideal for college and undergraduate
students studying textiles or fashion courses. I cannot claim
that all the materials I have written in this book are mine. I
have learned the subject from many excellent books. This text
books is designed to meet the everyday requirements of
students at college and the general readers of fashion.
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Suggestions for improvement are welcome
This book constitutes the refereed post-conference
proceedings of the International IFIP WG 5.7 Conference on
Advances in Production Management Systems, APMS 2016,
held in Iguassu Falls, Brazil, in September 2016. The 117
revised full papers were carefully reviewed and selected from
164 submissions. They are organized in the following topical
sections: computational intelligence in production
management; intelligent manufacturing systems; knowledgebased PLM; modelling of business and operational
processes; virtual, digital and smart factory; flexible,
sustainable supply chains; large-scale supply chains;
sustainable manufacturing; quality in production
management; collaborative systems; innovation and
collaborative networks; agrifood supply chains; production
economics; lean manufacturing; cyber-physical technology
deployments in smart manufacturing systems; smart
manufacturing system characterization; knowledge
management in production systems; service-oriented
architecture for smart manufacturing systems; advances in
cleaner production; sustainable production management; and
operations management in engineer-to-order manufacturing.

This book serves as a comprehensive guide to
understanding the theories and applications in managing
the Asian fashion supply chain, presenting both
quantitative and exploratory studies. Providing
academicians and practitioners insights into the latest
developments and models, it also offers diverse
perspectives on areas like strategic sourcing, quick
response strategies, and other essential parts of the
supply chain.
I have been a Lean Management Consultant for the past
decade and have been asked interesting questions by
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my prospects/clients. I’d have to say, the most made
statement has been “Lean only works in the Automotive
Industry and is not applicable to our industry…”. This
misconception is what triggered me to write a book on
Lean for the various industries that I consult in, i.e. one
book for every industry. This book on the application of
LEAN in Apparel Manufacturing, is my first foray into
authoring a book. This book is an attempt to educate its
readers on how to implement the practical aspects of
LEAN, on the shopfloor. It begins with the dissemination
of the interrelated elements of the Toyota Production
System, the objective of TPS and its importance in
Production Management. The concepts of LEAN and
waste elimination are then explained with an overview of
the Seven Types of Manufacturing Wastes. Value
Stream Mapping, a frequently used tool to map the
waste, has been elaborated in four chapters. These
chapters explain concepts like Product Family Matrix,
KPI definitions, guiding principles to design a Lean
process and the construction of the ‘AS IS’ and the ‘TO
BE’ Value Stream Maps. Individual chapters are
devoted to the elements of TPS like 5S, Visual
Management, Skill Management, Process
Standardization and Single Minute Exchange of Dies.
These chapters explain the concepts and their
application in detail, equipping you with the required
tools and techniques. The chapter on Balanced Score
Card and Hoshin Kanri explains the mechanism of
aligning the vision of the factory to the individual
objectives. The chapters on A3 Problem Solving and
Quality Management initiate the readers to a scientific
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methodology of problem solving. We follow up with
chapters on Kanban Systems and WIP Management in
order to get a sense of Pull systems. The chapter on
Total Productive Maintenance lays emphasis on
measurement of OEE% and the problem-solving
cascade. We end this book with chapters on Shopfloor
Control, sustaining a Lean culture and providing a Lean
Implementation Model for Apparel Manufacturing. I
would like to extend my gratitude to Deepak Mohindra,
Chairman, Apparel Resources for his continued support
and guidance. My wife Manali, my daughters Aishwarya
& Arya and my mother Padma, have also been my
constant motivators. I would also like to thank my past
and current clients for implementing my advice. This
book would be incomplete without mentioning Ashish
Grover, who was a great support during preliminary Lean
pilots on the garmenting shopfloor. This book is my
tribute to him. I hope that this book creates more value
for you and your organization. Wish you all the best in
your LEAN journey!
Practitioners in apparel manufacturing and retailing
enterprises in the fashion industry, ranging from senior to
front line management, constantly face complex and
critical decisions. There has been growing interest in the
use of artificial intelligence (AI) techniques to enhance
this process, and a number of AI techniques have
already been successfully applied to apparel production
and retailing. Optimizing decision making in the apparel
supply chain using artificial intelligence (AI): From
production to retail provides detailed coverage of these
techniques, outlining how they are used to assist
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decision makers in tackling key supply chain problems.
Key decision points in the apparel supply chain and the
fundamentals of artificial intelligence techniques are the
focus of the opening chapters, before the book proceeds
to discuss the use of neural networks, genetic
algorithms, fuzzy set theory and extreme learning
machines for intelligent sales forecasting and intelligent
product cross-selling systems. Helps the reader gain an
understanding of the key decision points in the apparel
supply chain Discusses the fundamentals of artificial
intelligence techniques for apparel management
techniques Considers the use of neural networks in
selecting the location of apparel manufacturing plants
Bachelor Thesis from the year 2020 in the subject
Business economics - Business Management, Corporate
Governance, Bahir Dar University (Ethiopian Institute of
Textile and Fashion Technology), language: English,
abstract: This study aimed to analyze loss due to poor or
improper inventory management in the Bahir Dar Textile
Share Company (BDTSC). The study sought to find the
inventory management techniques used by the spinning
section at BDTSC established the level of effectiveness
of inventory management. It also determined the
strength and weakness of the company, inventories the
control system used, the police and procedure used,
assessing the general material handling strategy in
BDTSC at spinning section, the role of kaizen in the
organization and the coordination of one department to
the other in the organization. The study adopted both a
statistically and descriptive research design. The target
population was store department, production
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department, kaizen case team department, planning, and
programming department, marketing and selling
department, cost and budgeting department, and
purchase department.
Apparel is one of the oldest and largest export industries
in the world. It is also one of the most global industries
because most nations produce for the international
textile and apparel market. The changing global
landscape drives cost volatility, regulatory risk and
change in consumer preference. In today’s retail
landscape, media and advocacy groups have focussed
attention on social and environmental issues, as well as
new regulatory requirements and stricter legislations.
Understanding and managing any risk within the supply
chain, particularly ethical and responsible sourcing, has
become increasingly critical. This book first gives a
systematic introduction to the evolution of SCRM through
literature review and discusses the importance of SCRM
in the apparel industry. Second, it describes the life cycle
of the apparel supply chain and defines the different
roles of the value chain in the apparel industry. Thirdly, it
identifies the risk factors in the Apparel Life Cycle and
analyses the risk sources and consequences and finally,
extends the importance of selection of the suppliers and
develops a supplier selection model and SCRM
strategies solution by data analysis and case studies.
This report describes the plight of America's textile
industries threatened by imports from countries paying
lower wages to workers. S/N 052-003-01064-0: $7.50.
Cutting-Sewing-Finishing is the common terminology
used for the overall process that takes place in any
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organisation manufacturing garments via the industrial
way. The cutting room or cutting department is the place
where all the pre-sewing activities like spreading, cutting,
bundling, ticketing, fusing, and embroidery are
conducted before the cut components are sent to the
sewing department. In a garment factory, cutting
department is pivotal from the point of view of controlling
the material utilisation, considering the fact that material
constitutes 60% of the manufacturing cost. Although the
labour cost component in spreading and cutting is very
less in comparison to sewing, the process involves
material conversion which is irreversible, and hence, it is
profoundly significant. Like any other department, the
technology used and the processes being followed are
the two most important parameters of cutting room. This
multi-author book is an honest attempt on our part to
cover all the cutting room processes in detail to unravel
the relevance of material utilisation for garment
manufacturing and thus provide an essential guide for
cutting room managers and executives. These
processes act as the tipping point for a garment factory
where even a minor wastage or saving done in the fabric
being used can have a major impact on the order
margins. Besides, they lay the foundation for the
garments’ quality and hence become all the more
important.

This two-volume set (CCIS 267 and CCIS 268)
constitutes the refereed proceedings of the
International Conference on Information and
Business Intelligence, IBI 2011, held in Chongqing,
China, in December 2011.
The 229 full papers
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presented were carefully reviewed and selected from
745 submissions. The papers address topics such
as communication systems; accounting and
agribusiness; information education and educational
technology; manufacturing engineering; multimedia
convergence; security and trust computing; business
teaching and education; international business and
marketing; economics and finance; and control
systems and digital convergence.
There is surely a bridge between the management
goal and the performance of employees working to
achieve that goal, be it any industry and the apparel
sector is not an exception. Designing a workplace
that can bridge this gap to deliver the maximum
output is an important area of concern. Though,
there are many technologies available in the market
today that can help the organizations to overcome
the challenges and compete with their competitors.
One of the major challenges is the cost associated
with technologies which makes it difficult to be opted
by small manufacturers and secondly, the lack of
technical know-how as well as understanding of the
technology. One of the proven solutions is: changing
the workplace into an engineered workplace that can
help the manufacturers in achieving the desired
goals and targets with maximum efficiency and
effectiveness. This series will take the garment
manufacturers through a number of articles that will
help them identify new ways and methodologies that
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will result in improved productivity and the key of all
the articles remains the same: re-engineering the
current workplace into a workstation.
While there is pressure (from buyers), inclination
(within self to do better) and a heightened aspiration
among apparel manufacturers to use Industrial
Engineering (IE) like other more industrialized
sectors, there is no specific book as such dealing
with IE in relation to apparel manufacturing. The
existing books that are already written on IE possess
academic rigour and generic functions applicable
across industries, thus making it difficult for the
practitioners to refer and clear discrete doubts
related to apparel manufacturing. Undoubtedly, work
study is the centrepiece of Industrial Engineering;
however apart from work study, industrial engineers
in apparel industry are also supposed to perform
various other functions like preparing operation
breakdown and operation flow chart, selecting
machine type and attachment and workaids,
planning machine layout for maximizing
unidirectional material movement, optimising
inventory and storage space and maintaining
workplace health and safety. These are some of the
areas that often lack significant attention. This
practitioner’s handbook is an amalgamation of
theory and practices, including steps of
implementation and common mistakes. A balanced
approached is taken to make it equally meaningful
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and useful for the academics as well as the industry.
A unique section titled “industry practices” is
incorporated at the end of each chapter which
shares the typical practices, constraints and benefits
accrued by the industry, which will give meaningful
insight to the readers and help them relate theory
with actual practice.
Numerous clothing industries face highly dynamic
environments, and growth in this environment
depends upon both external and internal factors.
External factors are represented by aggressive
competition and volatile product demand. Internally,
the industry must face an increasingly shorter life
cycle of the product and the need to innovate both
product and organizational development. The
competitive advantage of the industry lies in its
ability to design a value-creating system based on
the management of both external and internal
relationships. The successful management of these
relationships relies not only on successful customer
relationship management but also on effective
product supply and demand upkeep. Management
and Inter/Intra Organizational Relationships in the
Textile and Apparel Industry provides emerging
research exploring relevant theoretical frameworks
and the latest empirical research underlining the
complexity of management applications within the
textile industry. Featuring coverage on a broad range
of topics such as consumer relationships, cultural
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identity, and organizational culture, this book is
ideally designed for researchers, academicians,
professionals, and students working in various
disciplines including management, industrial
organization, organizational behavior, human
resource management, decision science, design
science, and information and communication.
Moreover, the book will provide insights and support
executives and managers of the textile and apparel
industry concerned with the ethic design,
contamination, and the management relationships
with workers, customers, suppliers, the community,
and organizational development.
Copyright: 99927efc48d37ec101180528ecd124f5

Page 19/19

Copyright : isarch.org

