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The collapse of General Motors captured headlines in early 2009, but as Alex Taylor III
writes in this in-depth dissection of the automaker's undoing, GM's was a meltdown
forty years in the making. Drawing on more than thirty years of experience and insight
as an automotive industry reporter, as well as personal relationships with many of the
leading players, Taylor reveals the many missteps of GM and its competitors.
Follow a pioneer's journey from factory floor to CEO Road to Power is the story of how
Mary Barra drove herself to the pinnacle of a company that steers the nation's wealth.
Beginning as a rare female electrical engineer and daughter of a General Motors die
maker, Barra spent more than thirty years building her career before becoming the first
woman to ever lead a global automaker. With $155 billion in sales and 200,000
employees, GM is widely considered to be a proxy for the U.S. economy, making
Barra's position arguably the most important corporate role a woman has ever held.
This book describes the personal character, choices, and leadership style that enabled
her to break through the glass ceiling. When 52-year-old Mary Barra was named CEO
of General Motors in 2013, only people outside of the company were surprised. She
had done everything from working on the factory floor to overseeing manufacturing,
from improving union relations to paring down bureaucracy, and from running human
resources to helping drag the company back from its 2009 bankruptcy. This book
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details each step of her career, and the lessons she learned along the way. Learn how
Mary Barra's willingness to take on diverse assignments helped steer her career
trajectory Examine the fine details of Barra's management style and her ability to relate
to colleagues Discover the qualities and experiences Barra had that drove her to lead
this male-dominated profession Study the valuable lessons Barra learned at each stage
in her professional life, and why they stuck with her throughout her journey to the top
Barra is most certainly a pioneer for women in business, but she's also a living lesson
as to how far the right outlook, skills, and drive can take you in your career. Road to
Power explores the talent and the mindset that got her all the way to the top.
Relive the glory days of retail--when a trip to the department store was a special
occasion--with nostalgic stories and vintage photos and ads.
The bestselling author of the acclaimed House of Cards and The Last Tycoons turns
his spotlight on to Goldman Sachs and the controversy behind its success. From the
outside, Goldman Sachs is a perfect company. The Goldman PR machine loudly
declares it to be smarter, more ethical, and more profitable than all of its competitors.
Behind closed doors, however, the firm constantly straddles the line between conflict of
interest and legitimate deal making, wields significant influence over all levels of
government, and upholds a culture of power struggles and toxic paranoia. And its
clever bet against the mortgage market in 2007—unknown to its clients—may have made
the financial ruin of the Great Recession worse. Money and Power reveals the internal
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schemes that have guided the bank from its founding through its remarkable windfall
during the 2008 financial crisis. Through extensive research and interviews with the
inside players, including current CEO Lloyd Blankfein, William Cohan constructs a
nuanced, timely portrait of Goldman Sachs, the company that was too big—and too
ruthless—to fail.
Is it possible to run a multibillion-dollar corporation on the power of trust? Must you set
aside your authentic self as you climb the corporate ladder? Is there another role for
technology beyond saving costs and creating efficiencies? In The Power of Many, Meg
Whitman, former president and CEO of eBay, speaks to these questions and more,
identifying ten core values that steered her—and can steer any leader—to success
without ethical compromise. During her decade at the helm of eBay, Meg Whitman
transformed it from a tiny start-up into a nearly $8 billion global powerhouse,
revolutionizing the way goods are bought and sold online. Fortune magazine twice
named her the Most Powerful Woman in Business. Now, with the vitality, candor, and
often self-effacing humor that is her trademark, Meg lays out the ten core values that
she credits not only with her strategic success but with many of the joys and
satisfactions of her private life. Values such as trust, authenticity, courage, and
validation are not naive, Meg shows us, and they are definitely not a luxury. Rather,
they are essential tools for success that go hand in hand with traditional business
practices—like holding oneself accountable or growing a company efficiently. She
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believes they are the foundation of strong management in the twenty-first century.
Today, technology and the transparency it brings demand that organizations
demonstrate a character that aligns with the values of their communities. Meg illustrates
the origins of her values and the underpinnings of her approach with compelling stories
from her extraordinary career and her down-to-earth upbringing—from the harrowing
twenty-two-hour system outage that nearly sunk eBay to the indomitable spirit of her
eighty-nine-year-old mother, who grew up in Boston society but worked as an airplane
mechanic during World War II. It was her mother, Meg says, who gave her “a bias
toward action.” Here, too, are stories of finding her equilibrium during the time when
she had young children, and in her marriage to a neurosurgeon with his own highly
demanding career. Meanwhile, her experiences at some of America’s best-known
companies, including Disney, FTD, and Procter & Gamble, offer valuable case studies
of what can go wrong and right, and how even mistakes can be transformed into
opportunities. Meg Whitman shows us that achievement can and should be teamed
with optimism, trust, and honesty. The Power of Many offers the insights and motivation
we need to propel ourselves to the next level—to scale, as Meg would say—in business
and in life.
An unauthorized family portrait documents the private lives of the Johnson empire,
discussing their high-profile affairs, their struggles with addiction and mental illness, and
the obsessions of a dynasty ruler who abandoned his family in favor of his ideals.
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Six months after its American introduction in 1985, the Yugo was a punch line; within a
year, it was a staple of late-night comedy. By 2000, NPR's Car Talk declared it "the
worst car of the millennium." And for most Americans that's where the story begins and
ends. Hardly. The short, unhappy life of the car, the men who built it, the men who
imported it, and the decade that embraced and discarded it is rollicking and astounding,
and one of the greatest untold business-cum-morality tales of the 1980s. Mix one rabid
entrepreneur, several thousand "good" communists, a willing U.S. State Department,
the shortsighted Detroit auto industry, and improvident bankers, shake vigorously, and
you've got The Yugo: The Rise and Fall of the Worst Car in History. Brilliantly recreating the amazing confluence of events that produced the Yugo, Yugoslav expert
Jason Vuic uproariously tells the story of the car that became an international joke: The
American CEO who happens upon a Yugo right when his company needs to find a new
import or go under. A State Department eager to aid Yugoslavia's nonaligned
communist government. Zastava Automobiles, which overhauls its factory to produce
an American-ready Yugo in six months. And a hole left by Detroit in the cheap
subcompact market that creates a race to the bottom that leaves the Yugo . . . at the
bottom.
NEW YORK TIMES EDITORS’ CHOICE • Big Tobacco meets Silicon Valley in this
“deeply reported and illuminating” (The New York Times Book Review) corporate
exposé of what happened when two of the most notorious industries collided—and the
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vaping epidemic was born. “The best business book I’ve read since Bad
Blood.”—Jonathan Eig, New York Times bestselling author of Ali: A Life Howard Willard
lusted after Juul. As the CEO of tobacco giant Philip Morris’s parent company and a
veteran of the industry’s long fight to avoid being regulated out of existence, he grew
obsessed with a prize he believed could save his company—the e-cigarette, a product
with all the addictive upside of the original without the same apparent health risks and
bad press. Meanwhile, in Silicon Valley, Adam Bowen and James Monsees began
working on a device that was meant to save lives and destroy Big Tobacco, but they
ended up baking the industry’s DNA into their invention’s science and marketing.
Ultimately, Juul’s e-cigarette was so effective and so market-dominating that it put the
company on a collision course with Philip Morris and sparked one of the most explosive
public health crises in recent memory. In a deeply reported account, award-winning
journalist Lauren Etter tells a riveting story of greed and deception in one of the biggest
botched deals in business history. Etter shows how Philip Morris’s struggle to innovate
left Willard desperate to acquire Juul, even as his own team sounded alarms about the
startup’s reliance on underage customers. And she shows how Juul’s executives
negotiated a lavish deal that let them pocket the lion’s share of Philip Morris’s $12.8
billion investment while government regulators and furious parents mounted a
campaign to hold the company’s feet to the fire. The Devil’s Playbook is the inside
story of how Juul’s embodiment of Silicon Valley’s “move fast and break things” ethos
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wrought havoc on American health, and how a beleaguered tobacco company was
seduced by the promise of a new generation of addicted customers. With both
companies’ eyes on the financial prize, neither anticipated the sudden outbreak of
vaping-linked deaths that would terrorize a nation, crater Juul’s value, end Willard’s
career, and show the costs in human life of the rush to riches—while Juul’s founders,
board members, and employees walked away with a windfall.
The dramatic, unlikely story behind the founding of Twitter, by New York Times bestselling
author and Vanity Fair special correspondent The San Francisco-based technology company
Twitter has become a powerful force in less than ten years. Today it’s everything from a tool
for fighting political oppression in the Middle East to a marketing must-have to the world’s
living room during live TV events to President Trump’s preferred method of communication. It
has hundreds of millions of active users all over the world. But few people know that it nearly
fell to pieces early on. In this rousing history that reads like a novel, Hatching Twitter takes
readers behind the scenes of Twitter’s early exponential growth, following the four hackers—Ev
Williams, Jack Dorsey, Biz Stone, and Noah Glass, who created the cultural juggernaut
practically by accident. It’s a drama of betrayed friendships and high-stakes power struggles
over money, influence, and control over a company that was growing faster than they could
ever imagine. Drawing on hundreds of sources, documents, and internal e-mails, Bilton offers
a rarely-seen glimpse of the inner workings of technology startups, venture capital, and Silicon
Valley culture.
How the King of Beers collapsed without a fight and what itmeans for America's place in the
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post-Recession world How did InBev, a Belgian company controlled by Brazilians, takeover
one of America's most beloved brands with scarcely a whimperof opposition? Chalk it up to
perfect timing—and someunexpected help from powerful members of the Busch dynasty,
thevery family that had run the company for more than a century. InDethroning the King, Julie
MacIntosh, the award-winningfinancial journalist who led coverage of the takeover for
theFinancial Times, details how the drama that unfolded atAnheuser-Busch in 2008 went
largely unreported as the world tumbledinto a global economic crisis second only to the Great
Depression.Today, as the dust settles, questions are being asked about how the"King of
Beers" was so easily captured by a foreign corporation,and whether the company's fall mirrors
America's dwindlingfinancial and political dominance as a nation. Discusses how the takeover
of Anheuser-Busch will be seen as adefining moment in U.S. business history Reveals the
critical missteps taken by the Busch family and theAnheuser-Busch board Argues that
Anheuser-Busch had a chance to save itself fromInBev's clutches, but infighting and
dysfunctionality behind thescenes forced it to capitulate From America's heartland to the
European continent to Brazil,Dethroning the King is the ultimate corporate caper and
afascinating case study that's both wide reaching and profound.
“This inspiring book belongs on the desk of every CEO and politician. With eye-opening case
studies and recommended behaviors in every chapter, it's an indispensable user guide for
servant leaders.” —Ken Blanchard, coauthor of The New One Minute Manager and coeditor of
Servant Leadership in Action On the most fundamental level, leaders must bring divergent
groups together and forge a consensus on a path forward. But what makes that possible?
Humility—a deep regard for the dignity of others—is the key, says distinguished leadership
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educator Marilyn Gist. Leadership is a relationship, and humility is the foundation for all healthy
relationships. Leader humility can increase engagement and retention. It inspires and
motivates. Gist offers a model of leader humility derived from three questions people ask of
their leaders: Who are you? Where are we going? Do you see me? She explores each of these
questions in depth, as well as the six key qualities of leader humility: a balanced ego, integrity,
a compelling vision, ethical strategies, generous inclusion, and a developmental focus. Much of
this book is based on Gist's interviews with a dozen distinguished leaders of organizations
such as the Mayo Clinic, Costco, REI, Alaska Airlines, Starbucks, and others. And the foreword
and a guest chapter are written by Alan Mulally, the legendary leader who brought Ford back
from the brink of bankruptcy after the 2008 financial collapse and whose work is an exemplar
of leader humility.
Essential reading for business leaders and policymakers, an in-depth investigation of red
teaming, the practice of inhabiting the perspective of potential competitors to gain a strategic
advantage Red teaming. The concept is as old as the Devil's Advocate, the eleventh-century
Vatican official charged with discrediting candidates for sainthood. Today, red teams are used
widely in both the public and the private sector by those seeking to better understand the
interests, intentions, and capabilities of institutional rivals. In the right circumstances, red teams
can yield impressive results, giving businesses an edge over their competition, poking holes in
vital intelligence estimates, and troubleshooting dangerous military missions long before boots
are on the ground. But not all red teams are created equal; indeed, some cause more damage
than they prevent. Drawing on a fascinating range of case studies, Red Team shows not only
how to create and empower red teams, but also what to do with the information they produce.
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In this vivid, deeply-informed account, national security expert Micah Zenko provides the
definitive book on this important strategy -- full of vital insights for decision makers of all kinds.
“Bitter Brew deftly chronicles the contentious succession of kings in a uniquely American
dynasty. You’ll never crack open a six again without thinking of this book.” —John Sayles,
Director of Eight Men Out and author of A Moment in the Sun The creators of Budweiser and
Michelob beers, the Anheuser-Busch company is one of the wealthiest, most colorful and
enduring family dynasties in the history of American commerce. In Bitter Brew, critically
acclaimed journalist William Knoedelseder tells the riveting, often scandalous saga of the rise
and fall of the dysfunctional Busch family—an epic tale of prosperity, profligacy, hubris, and the
dark consequences of success that spans three centuries, from the open salvos of the Civil
War to the present day.
The woman BusinessWeek called the "grande dame of Americanmanagement" shares her
vision of leadership Frances Hesselbein rose from a volunteer troop leader to becomeCEO of
the Girl Scouts of the USA. During her tenure Hesselbeintransformed the Girl Scouts and
created one of the most vibrant andrecognized organizations in the world. In the course of
herbrilliant career, she was recognized by Fortune magazine as the"Best Nonprofit Manager in
America" and was awarded thePresidential Medal of Freedom. Now, for the first time,
FrancesHesselbein has collected her most incisive and stirring writings onthe topic of
leadership in one compelling book. The book affirmsHesselbein's specific leadership principles
that will give readersthe inspiration to go forth and become exemplary leaders. It isalso filled
with the practical knowledge readers need so they canmake a difference every day. These
gems of leadership wisdominclude Hesselbein's thoughts on innovation, change, diversity,
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andwhat it means to be a woman leader. At the heart of the book isHesselbein's belief that
leadership is about character-a questionof how to be, not how to do it. Hailed by Warren
Bennis, PeterSenge, Jim Collins, Peter Drucker, and others as one of the mostinnovative and
inspired leaders today, Frances Hesselbein givesreaders a star to steer by. Hesselbein on
Leadership willengage, energize, and motivate readers to do their best and betheir best.
Frances Hesselbein (New York, NY) is the Chairman of thePeter F. Drucker Foundation for
Nonprofit Management and Editor inChief of Leader to Leader, the premier leadership journal.
She is arecipient of the Presidential Medal of Freedom and the coeditor ofnumerous books on
leadership including The Leader of theFuture (Jossey-Bass: 0-7879-5204-4) and The
Organization ofthe Future, The Community of the Future (Jossey-Bass:0-7879-5203-6).
American Icon: Alan Mulally and the Fight to Save Ford Motor Company (2012) by Bryce
Hoffman depicts how Alan Mulally led the Ford Motor Company through significant crises in the
2000s. Ford had been struggling for decades and was facing the turmoil of the Great
Recession, and although Mulally was an outsider, his strong leadership prevented the
company from going bankrupt. Purchase this in-depth summary to learn more.
A Wall Street Journal reporter evaluates the cost and consequences of high-speed trading,
arguing that the development of automatic, super-intelligent trading machines is eliminating
necessary human interests and compromising regulation measures. 50,000 first printing.

The inside story of the epic turnaround of Ford Motor Company under the leadership of
CEO Alan Mulally. At the end of 2008, Ford Motor Company was just months away
from running out of cash. With the auto industry careening toward ruin, Congress
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offered all three Detroit automakers a bailout. General Motors and Chrysler grabbed the
taxpayer lifeline, but Ford decided to save itself. Under the leadership of charismatic
CEO Alan Mulally, Ford had already put together a bold plan to unify its divided global
operations, transform its lackluster product lineup, and overcome a dysfunctional
culture of infighting, backstabbing, and excuses. It was an extraordinary risk, but it was
the only way the Ford family—America’s last great industrial dynasty—could hold on to
their company. Mulally and his team pulled off one of the greatest comebacks in
business history. As the rest of Detroit collapsed, Ford went from the brink of
bankruptcy to being the most profitable automaker in the world. American Icon is the
compelling, behind-the-scenes account of that epic turnaround. In one of the great
management narratives of our time, Hoffman puts the reader inside the boardroom as
Mulally uses his celebrated Business Plan Review meetings to drive change and force
Ford to deal with the painful realities of the American auto industry. Hoffman was
granted unprecedented access to Ford’s top executives and top-secret company
documents. He spent countless hours with Alan Mulally, Bill Ford, the Ford family,
former executives, labor leaders, and company directors. In the bestselling tradition of
Too Big to Fail and The Big Short, American Icon is narrative nonfiction at its vivid and
colorful best.
THE INSIDE STORY OF THE EPIC TURNAROUND OF FORD MOTOR COMPANY
UNDER THE LEADERSHIP OF CEO ALAN MULALLY. At the end of 2008, Ford Motor
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Company was just months away from running out of cash. With the auto industry
careening toward ruin, Congress offered all three Detroit automakers a bailout. General
Motors and Chrysler grabbed the taxpayer lifeline, but Ford decided to save itself.
Under the leadership of charismatic CEO Alan Mulally, Ford had already put together a
bold plan to unify its divided global operations, transform its lackluster product lineup,
and overcome a dysfunctional culture of infighting, backstabbing, and excuses. It was
an extraordinary risk, but it was the only way the Ford family—America's last great
industrial dynasty—could hold on to their company. Mulally and his team pulled off one
of the greatest comebacks in business history. As the rest of Detroit collapsed, Ford
went from the brink of bankruptcy to being the most profitable automaker in the world.
American Icon is the compelling, behind-the-scenes account of that epic turnaround.
On the verge of collapse, Ford went outside the auto industry and recruited Mulally—the
man who had already saved Boeing from the deathblow of 9/11—to lead a sweeping
restructuring of a company that had been unable to overcome decades of mismanagement and denial. Mulally applied the principles he developed at Boeing to streamline
Ford's inefficient operations, force its fractious executives to work together as a team,
and spark a product renaissance in Dearborn. He also convinced the United Auto
Workers to join his fight for the soul of American manufacturing. Bryce Hoffman reveals
the untold story of the covert meetings with UAW leaders that led to a game-changing
contract, Bill Ford's battle to hold the Ford family together when many were ready to
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cash in their stock and write off the company, and the secret alliance with Toyota and
Honda that helped prop up the American automotive supply base. In one of the great
management narratives of our time, Hoffman puts the reader inside the boardroom as
Mulally uses his celebrated Business Plan Review meetings to drive change and force
Ford to deal with the painful realities of the American auto industry. Hoffman was
granted unprecedented access to Ford's top executives and top-secret company
documents. He spent countless hours with Alan Mulally, Bill Ford, the Ford family,
former executives, labor leaders, and company directors. In the bestselling tradition of
Too Big to Fail and The Big Short, American Icon is narrative nonfiction at its vivid and
colorful best.
Red Teaming is a revolutionary new way to make critical and contrarian thinking part of
the planning process of any organization, allowing companies to stress-test their
strategies, flush out hidden threats and missed opportunities and avoid being
sandbagged by competitors. Today, most — if not all — established corporations live with
the gnawing fear that there is another Uber out there just waiting to disrupt their
industry. Red Teaming is the cure for this anxiety. The term was coined by the U.S.
Army, which has developed the most comprehensive and effective approach to Red
Teaming in the world today in response to the debacles of its recent wars in Iraq and
Afghanistan. However, the roots of Red Teaming run very deep: to the Roman Catholic
Church’s “Office of the Devil’s Advocate,” to the Kriegsspiel of the Prussian General
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Staff and to the secretive AMAN organization, Israel’s Directorate of Military
Intelligence. In this book, author Bryce Hoffman shows business how to use the same
techniques to better plan for the uncertainties of today’s rapidly changing economy.
Red Teaming is both a set of analytical tools and a mindset. It is designed to overcome
the mental blind spots and cognitive biases that all of us fall victim to when we try to
address complex problems. The same heuristics that allow us to successfully navigate
life and business also cause us to miss or ignore important information. It is a simple
and provable fact that we do not know what we do not know. The good news is that,
through Red Teaming, we can find out. In this book, Hoffman shows how the most
innovative and disruptive companies, such as Google and Toyota, already employ
some of these techniques organically. He also shows how many high-profile business
failures, including those that sparked the Great Recession, could easily have been
averted by using these approaches. Most importantly, he teaches leaders how to make
Red Teaming part of their own planning process, laying the foundation for a movement
that will change the way America does business.
“Perhaps the finest and most profound account of ethnographic fieldwork and discovery
that has ever entered the anthropological literature.” —The Wall Street Journal “If you
want to experience a profoundly different culture without the exhausting travel (to say
nothing of the cost), this is an excellent choice.” —The Washington Post As a young
anthropologist, Don Kulick went to the tiny village of Gapun in New Guinea to document
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the death of the native language, Tayap. He arrived knowing that you can’t study a
language without understanding the daily lives of the people who speak it: how they talk
to their children, how they argue, how they gossip, how they joke. Over the course of
thirty years, he returned again and again to document Tayap before it disappeared
entirely, and he found himself inexorably drawn into their world, and implicated in their
destiny. Kulick wanted to tell the story of Gapuners—one that went beyond the
particulars and uses of their language—that took full stock of their vanishing culture. This
book takes us inside the village as he came to know it, revealing what it is like to live in
a difficult-to-get-to village of two hundred people, carved out like a cleft in the middle of
a tropical rainforest. But A Death in the Rainforest is also an illuminating look at the
impact of white society on the farthest reaches of the globe—and the story of why this
anthropologist realized finally that he had to give up his study of this language and this
village. An engaging, deeply perceptive, and brilliant interrogation of what it means to
study a culture, A Death in the Rainforest takes readers into a world that endures in the
face of massive changes, one that is on the verge of disappearing forever.
Clarity + Alignment = PERFORMANCE One of the hardest things to achieve in
business is getting everyone on your team aligned to the same plan. Picture your
business as a rowing team. Most have some people casually rowing, others our of
sync, and even some rowing in the complete opposite direction. In Relentless
Implementation, you will learn a tried and tested system that will get every person on
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your team vigorously rowing in the same direction. This operating system will allow you
to achieve maximum performance from your team while creating a Working Together
culture that will help provide clarity to all functions of your business. In this book you will
learn: - to implement the operating system Alan Mulally famously used as CEO at Ford
Motor Company and Boeing Commercial Airplanes - 11 Practices and Principles of
Working Together - to create a Creating Value Roadmap - to set up and run a weekly
Business Plan Review meeting Relentless Implementation shares a tested and proven
operating system that creates organizational clarity, alignment and improved
performance so you have One Team working One Plan for One Goal.
A riveting, behind-the-scenes account of the near collapse of the Ford Motor Company,
which in 2008 was close to bankruptcy, and CEO Alan Mulally's hard-fought effort and
bold plan--including his decision not to take federal bailout money--to bring Ford back
from the brink.
The celebrated chief executive officer of Chrysler Corporation offers a straightforward
account of his career at Ford, of the recent resurgence of Chrysler, and of what is
wrong and right with American business
When Bob Lutz retired from General Motors in 2010, after an unparalleled forty-sevenyear career in the auto industry, he was one of the most respected leaders in American
business. He had survived all kinds of managers over those decades: tough and timid,
analytical and irrational, charismatic and antisocial, and some who seemed to shift
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frequently among all those traits. His experiences made him an expert on leadership,
every bit as much as he was an expert on cars and trucks. Now Lutz is revealing the
leaders—good, bad, and ugly—who made the strongest impression on him throughout his
career. Icons and Idiots is a collection of shocking and often hilarious true stories and
the lessons Lutz drew from them. From enduring the sadism of a Marine Corps drill
instructor, to working with a washed-up alcoholic, to taking over the reins from a
convicted felon, he reflects on the complexities of all-too-human leaders. No textbook or
business school course can fully capture their idiosyncrasies, foibles and weaknesses –
which can make or break companies in the real world. Lutz shows that we can learn
just as much from the most stubborn, stupid, and corrupt leaders as we can from the
inspiring geniuses. He offers fascinating profiles of icons and idiots such as... Eberhard
von Kuenheim. The famed CEO of BMW was an aristocrat-cum-street fighter who ruled
with secrecy, fear, and deft maneuvering. Harold A. “Red” Poling: A Ford CEO and the
ultimate bean counter. If it couldn’t be quantified, he didn’t want to know about it. Lee
Iacocca: The legendary Chrysler CEO appeared to be brillant and bold, but was often
vulnerable and insecure behind the scenes. G. Richard “Rick” Wagoner: The perfect
peacetime CEO whose superior intelligence couldn’t save GM from steep decline and
a government bailout. As Lutz writes: We’ll examine bosses who were profane,
insensitive, totally politically incorrect, and who “appropriated” insignificant items from
hotels or the company. We’ll visit the mind of a leader who did little but sit in his office.
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We’ll look at another boss who could analyze a highly complex profit-and-loss
statement or a balance sheet at a glance, yet who, at times, failed to grasp the simplest
financial mechanisms—how things actually worked in practice to create the numbers in
the real world. The result is a powerful and entertaining guide for any aspiring leader.
A legend in the car industry reveals the philosophy that's starting to turn General
Motors around. In 2001, General Motors hired Bob Lutz out of retirement with a
mandate to save the company by making great cars again. He launched a war against
penny pinching, office politics, turf wars, and risk avoidance. After declaring bankruptcy
during the recession of 2008, GM is back on track thanks to its embrace of Lutz's
philosophy. When Lutz got into the auto business in the early sixties, CEOs knew that if
you captured the public's imagination with great cars, the money would follow. The car
guys held sway, and GM dominated with bold, creative leadership and iconic brands
like Cadillac, Buick, Pontiac, Oldsmobile, GMC, and Chevrolet. But then GM's
leadership began to put their faith in analysis, determined to eliminate the "waste" and
"personality worship" of the bygone creative leaders. Management got too smart for its
own good. With the bean counters firmly in charge, carmakers (and much of American
industry) lost their single-minded focus on product excellence. Decline followed. Lutz's
commonsense lessons (with a generous helping of fascinating anecdotes) will inspire
readers at any company facing the bean counter analysis-paralysis menace.
In his trademark straight-talking style, legendary auto executive Lee Iacocca speaks his
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mind on the most pressing issues facing America today: the shortage of responsible
leaders in the business world and in government; the nation's damaged relations with
its longtime allies; the challenges presented by the emergence of China and India on
the world's economic stage; the decline of the American car business; and the state of
the American family. Iacocca shares the lessons he's learned from a lifetime of hard
work and adventure, of spectacular successes and stunning defeats, of integrity and
grace and good old-fashioned American optimism.
This title discusses the 11 keys to successfully managing any project based on
Boeing's project management guru, Alan Mulally. It has been suggested that the
organization chart should be an inverted pyramid with the chief at the bottom, meaning
that his job is to make it possible for all those people above to do their jobs. This is one
of the principles that Mulally practices. He has espoused the 11 principles in this book
throughout his career, and has proven that they work. They may sound simple, but they
are the keys to success in managing projects - and any business. They include such
concepts as: have a compelling vision; include everyone; and propose a plan, find a
way. The principles allow for individual differences and a full range of management
approaches; they also take into account both the human and technical sides of
businesses.
The saga of how Henry Ford and Ford Motor Co. changed our world. Reveals the
details of Ford¿s achievements, from the success of the Tin Lizzie to the Model A and
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V-8, through the Thunderbird, Mustang, and Taurus. Innovators include: Thomas
Edison, Alfred Sloan, the Wright Bros., Diego Rivera, and Charles Lindbergh.
Discusses 3 factories: Highland Park, River Rouge, and Willow Run, where B-24
airplanes were mass-produced during WW2. Tells of Ford¿s expansion throughout the
world, as well as the acquisitions of Volvo, Land Rover, Jaguar, and Mazda. Explores
Ford¿s darker aspects, incl. its founder¿s anti-Semitism and wartime pacifism.
Introduces us to: James Couzens, Lee Iocacco and William Clay Ford Jr. Photos.
The instant New York Times bestseller about one man's battle to save hundreds of jobs
by demonstrating the greatness of American business. The Bassett Furniture Company
was once the world's biggest wood furniture manufacturer. Run by the same powerful
Virginia family for generations, it was also the center of life in Bassett, Virginia. But
beginning in the 1980s, the first waves of Asian competition hit, and ultimately Bassett
was forced to send its production overseas. One man fought back: John Bassett III, a
shrewd and determined third-generation factory man, now chairman of VaughanBassett Furniture Co, which employs more than 700 Virginians and has sales of more
than $90 million. In FACTORY MAN, Beth Macy brings to life Bassett's deeply personal
furniture and family story, along with a host of characters from an industry that was as
cutthroat as it was colorful. As she shows how he uses legal maneuvers, factory
efficiencies, and sheer grit and cunning to save hundreds of jobs, she also reveals the
truth about modern industry in America.
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"Ruthless Focus will spark a true revolution in your company as it has in ours. The
examples and insights Tom Hall shares highlight the benefits of this simple, yet
oftenoverlooked business strategy." Jason Lexell, President, Digital Harvest, Inc.
"Ruthless Focus is the most important business book I have ever read. If you want to
outperform your competition, read Ruthless Focus and apply the lessons-good luck
without them." Chip Webster, President, Vistage Florida Why do so many companies
seem to stall and stagnate while a relative few grow and prosper? What are the
ingredients that combine to give some really successful growth companies long-term
sustainable advantages? Why aren't more companies like them? Why do some
organizations have great promise at the beginning but they quickly plateau? Does
anyone stay small on purpose? Success and growth are not inevitable. In this book,
you'll read about some companies who have been successful for decades. And you'll
learn what sets them apart from the competition. We call it "Ruthless Focus." We'll
show you companies that are successful for years by maintaining a Ruthless Focus on
a single, simple, core strategy. Ruthless Focus drives out temptation and distraction.
Ruthless Focus helps you concentrate your time and resources and people and
innovation on coming up with ways to be grow profitably, and to design your
organization to make it work.
From the bestselling coauthor of The Money and the Power, the “compelling corporate
history” (The National Book Review) and inside story of the Bechtel family and the
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empire they’ve controlled since the construction of the Hoover Dam. The tale of the
Bechtel family dynasty is a classic American business story. It begins with Warren A.
“Dad” Bechtel, who led a consortium that constructed the Hoover Dam. They would go
on to “build the world,” from the construction of airports in Hong Kong and Doha, to
pipelines and tunnels in Alaska and Europe, to mining and energy operations around
the globe. In their century-long quest, five generations of Bechtel men have harnessed
and distributed much of the planet’s natural resources, including solar geothermal
power. Bechtel is now one of the largest privately held corporations in the world. The
Bechtel Group has eclipsed its few rivals, with developments in emerging and third
world nations that include secret military installations and defense projects;
underground bunkers in Kuwait, Iraq, and Afghanistan; oil pipelines and entire cities in
the Middle East; palaces for Arab rulers, such as the Saudi Royal Family; and chemical
plants for Arab dictators. Like all stories of empire building, the rise of Bechtel—one of
the first mega companies to emerge in the American West—presents a complex and
riveting narrative. Veiled in obsessive secrecy, Bechtel has had closer ties to the US
government than any other private corporation in modern memory. “Riveting and
revealing” (Kirkus Reviews), The Profiteers is one of the biggest business and political
stories of our time.
It was an epic downfall. In twenty-four seasons pitcher Roger Clemens put together one
of the greatest careers baseball has ever seen. Seven Cy Young Awards, two World
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Series championships, and 354 victories made him a lock for the Hall of Fame. But on
December 13, 2007, the Mitchell Report laid waste to all that. Accusations that
Clemens relied on steroids and human growth hormone provided and administered by
his former trainer, Brian McNamee, have put Clemens in the crosshairs of a Justice
Department investigation. Why did this happen? How did it happen? Who made the
decisions that altered some lives and ruined others? How did a devastating culture of
drugs, lies, sex, and cheating fester and grow throughout Major League Baseball's
clubhouses? The answers are in these extraordinary pages. American Icon: The Fall of
Roger Clemens and the Rise of Steroids in America’s Pastime is about much more
than the downfall of a superstar. While the fascinating portrait of Clemens is certainly at
the center of the action, the book takes us outside the white lines and inside the lives
and dealings of sports executives, trainers, congressmen, lawyers, drug dealers,
groupies, a porn star, and even a murderer—all of whom have ties to this saga. Four
superb investigative journalists have spent years uncovering the truth, and at the heart
of their investigation is a behind-the-scenes portrait of the maneuvering and strategies
in the legal war between Clemens and his accuser, McNamee. This compelling story is
the strongest examination yet of the rise of illegal drugs in America’s favorite sport, the
gym-rat culture in Texas that has played such an important role in spreading those
drugs, and the way Congress has dealt with the entire issue. Andy Pettitte, Jose
Canseco, Alex Rodriguez, and Chuck Knoblauch are just a few of the other players
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whose moving and sometimes disturbing stories are illuminated here as well. The New
York Daily News Sports Investigative Team has written the definitive book on corruption
and the steroids era in Major League Baseball. In doing so, they have managed to dig
beneath the disillusion and disappointment to give us a stirring look at heroes who all
too often live unheroic shadow lives.
New York Times Notable Book: “A well-told business yarn . . . A fly-on-the-wall look at
how eBay got to be eBay.” —Chicago Tribune When Pierre Omidyar launched a clunky
website from a spare bedroom over Labor Day weekend of 1995, he wanted to see if
he could use the Internet to create a perfect market. He never guessed his oldcomputer parts and Beanie Baby exchange would revolutionize the world of commerce.
In this fascinating book, Adam Cohen, the first journalist ever to get full access to the
company, tells the remarkable story of eBay’s rise. He describes how eBay built the
most passionate community ever to form in cyberspace and forged a business that
triumphed over larger, better-funded rivals. And he explores the ever-widening array of
enlistees in the eBay revolution, from a stay-at-home mom who had to rent a
warehouse for her thriving business selling bubble-wrap on eBay to the young MBA
who started eBay Motors (which within months of its launch was on track to sell $1
billion in cars a year), to collectors nervously bidding thousands of dollars on antique
clothing-irons. “Skillfully synthesizes the story of eBay’s corporate evolution with
profiles of more peripheral figures.” —The Washington Post Book World “The definitive
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history of eBay—a strange and exhilarating tale.” —Jeffrey Toobin, New York Timesbestselling author of True Crimes and Misdemeanors
American IconAlan Mulally and the Fight to Save Ford Motor CompanyCurrency
Reveals how the LEGO company was nearly pushed financial collapse by the advice of
professional consultants, explaining how the company adapted the "Seven Truths of
Innovation" to rebuild a stronger and more competitive business.
In this book, we have hand-picked the most sophisticated, unanticipated, absorbing (if
not at times crackpot!), original and musing book reviews of "American Icon: Alan
Mulally and the Fight to Save Ford Motor Company." Don't say we didn't warn you:
these reviews are known to shock with their unconventionality or intimacy. Some may
be startled by their biting sincerity; others may be spellbound by their unbridled flights of
fantasy. Don't buy this book if: 1. You don't have nerves of steel. 2. You expect to get
pregnant in the next five minutes. 3. You've heard it all.
Retooling on the Run is a profound reminder that while we may be executives,
managers, doctors, or teachers we are also human beings whose own well-being is a
precondition for global evolution. Heller and Surrenda show how to move through life's
challenges and changes. Retooling is a blueprint for enhancing personal effectiveness
at work.
Stealing the Corner Office is mandatory reading for smart, hardworking managers who
always wonder why their seemingly incompetent superiors are so successful. It is a
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unique collection of controversial but highly effective tactics for middle managers and
aspiring executives who want to learn the real secrets for moving up the corporate
ladder. Unlike virtually all other business books—which are based on the assumption
that corporations are logical and fair—Stealing the Corner Office explores the
unconventional tactics people less competent than you use to get ahead and stay
ahead. It is your proven playbook to thrive and win in an imperfect corporate world.
Stealing the Corner Office will teach you: How incompetent people so often get ahead,
and what you can learn from them. How to make universally flawed corporate policies
work in your favor. Why showing too much passion for your ideas can be career
suicide. Why delivering results should never be your highest priority. These and many
more controversial tactics will change the way you look at your career and how you
manage projects, people, and priorities. Apply the 10 principles in Stealing the Corner
Office and watch your career take off!
In 2007, Steve Ballmer, the CEO of Microsoft, declared: "There's no chance that the
iPhone is going to get any significant market share." The year after, the CEO of
Blockbuster told press that "Neither RedBox nor Netflix are even on the radar screen in
terms of competition". Well, hindsight is always 20/20. But what if there was a way to
make foresight just as sharp? Arguably, neither of these companies would have been
blindsided if they had had red teams. The ingenious and counterintuitive practice of red
teaming has its origins in the military, and involves creating a group of devil's advocates
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to think like the enemy, challenge existing assumptions within an organisation and find
holes in its strategy. It's a powerful cure for groupthink, tunnel vision and failures of
imagination - ailments that have transformed many once-great corporations into the
walking dead of the business world. RED TEAMING is the first major book to look at the
business applications of red teams. It will provide readers with a guide to the core
techniques of red teaming as well as its history and fascinating real-world examples. It
will teach businesses how to challenge the conventions of their industry like an
innovative disruptor would, and spot threats while there is still time to respond to them creating a culture in which challenges are not only tolerated, but valued.
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